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Presentation 

 

Yabuta:  I am Yabuta, the President of the Company. Thank you very much for 
taking the time out of your busy schedule to participate in our financial 
report. I would now like to report on the financial results for Q2 of the 
fiscal year ending September 30. I would also like to discuss our earnings 
forecast for the fiscal year ending September 30, 2026. 

First, a summary of financial results for 1H of the fiscal year ending 
September 30, 2026. On a consolidated basis, net sales were JPY72.5 
billion and ordinary profit was JPY10 billion, the first increase in net sales 
in three fiscal years and the first increase in ordinary profit in four fiscal 
years. TTC achieved a significant increase in profit thanks to strong 
demand and a backlog of orders, setting a new record for 1H of the fiscal 
year.  

ITS, on the other hand, secured an increase in revenue but posted a 
decrease in profit due to the recording of new unprofitable projects. 
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However, excluding unprofitable businesses, our businesses are generally 
progressing as planned. Net profit increased significantly, partly due to a 
gain on sales of investment securities. 

 

On page four, you will find a consolidated profit statement of the current 
financial results. Please take a look at your convenience. 
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Next, the results by segment.  

I would like to begin with TTC, which is primarily the main body of the 
Mitsubishi Research Institute. In addition to the abundant order backlog 
carried over from the end of the previous fiscal year, orders steadily piled 
up during the period due to strong demand. 

Our strategic focus areas (healthcare and long-term care sector, digital 
transformation and digitalization initiatives projects) for government and 
public offices grew, while in the private sector, management 
strategy/marketing, AI/semiconductor-related, and other projects also 
contributed to revenue growth. 

Expenses increased only slightly in relation to sales growth, and the effect 
of increased revenues was directly linked to increased profits. As a result, 
net sales were JPY33.5 billion and ordinary profit was JPY8.4 billion, a 
significant increase and a record high. Orders and order backlogs are 
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trending at high levels, supporting the certainty of the outlook for 2H of 
the year and beyond. 

 

Next is ITS.  

This is generally the performance of the Mitsubishi Research Institute DCS 
Group. Sales grew steadily to JPY39 billion, driven by the financial and 
credit card settlement area, education and human resource-related 
services business, and general industrial applications. On the other hand, 
ordinary profit decreased due to a new unprofitable system development 
project and the posting of a provision for loss on orders received. 

Although orders received and order backlogs declined in reaction to the 
completion of large projects in the finance and card fields on schedule, 
we view this as a phase of replacement of our project portfolio. 
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Page seven shows the factors behind the change in TTC’s ordinary profit.  

The key point is that our revenue growth is translating into profit with 
strong efficiency. Compared to the same period last year, ordinary profit 
increased by approximately JPY2.8 billion, the bulk of which was boosted 
by the increase in gross revenues, as shown in a. We allocated more 
resources to high value-added areas, and as a result, we kept additional 
costs relatively low compared with sales growth, demonstrating effective 
operating leverage. 

As shown in b, we kept the increase in personnel expenses within a 
reasonable range relative to revenue growth, while incorporating the 
additions necessary for medium- to long-term competitiveness, such as 
hiring, training, and compensation improvements, and also benefiting 
from more balanced utilization and enhanced project management. As 
shown in c, the other costs resulted in a slight increase. The non-
operating factors shown in d were negative yet marginal. 
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We built an annual budget on the assumption that investments in AI, 
R&D, and human resources will be executed as planned for the next mid-
term plan in 2H of the year, while taking advantage of the strong 
performance in 1H. We aim for sustainable value enhancement instead 
of the maximization of short-term profit. 

 

Page eight is ITS.  

As we eliminated unprofitable projects and relocation expenses incurred 
in 1H of the previous fiscal year, profits increased; however, another 
unprofitable project emerged in the current fiscal year, leading to a 
decrease in profits, resulting in a one-time factor of negative JPY300 
million in total. 

In terms of core business, business growth almost offset the reactionary 
decline from the completion of large projects. The increase in expenses 
associated with structural reinforcement and implementation of initiatives 
is an upfront cost and is expected to show efficiency gains in 2H of the 
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year and beyond. Although investors may wonder whether unprofitable 
projects reflect structural issues, we currently view them as individual 
project-specific factors. 

 

Page nine shows sales by client industry.  

Revenues increased compared to the previous year in all three industry 
sectors. Both TTC and ITS saw a YoY increase in all sectors. 
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Page 10 shows segment sales broken down by client industry. Please take 
a look at your convenience. 
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Page 11 is the progress rate.  

It compares actual results with the annual sales forecast. We calculated 
cumulative sales through Q2 and added the order backlog expected to be 
recognized during the current fiscal year. Overall progress stands at 
89.2%. TTC, in particular, has reached 92.5%, indicating that the 
Company is well positioned to achieve its revised full-year forecast. ITS 
is currently at 86.8%, which we view as a reasonable level if the 
replacement of large project completions is factored in. 
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Page 12 shows profit progress.  

Although we have exceeded our full-year forecast as of 1H of the fiscal 
year, there is a seasonal tendency for our company's sales to be 
concentrated in 1H of the fiscal year. In addition, we will steadily 
implement human resources, R&D, and AI investments in 2H of the year 
in preparation for the next mid-term plan. For this reason, the full-year 
forecast is not a simple extension of 1H results, but rather a highly 
probable level that incorporates future investments. 
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Pages 13 and 14 show the percentages of progress in sales and ordinary 
profit by segment. Please take a look at your convenience. 
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Please refer to page 15.  

During the presentation of the financial results for the previous fiscal year, 
I explained the business policies of TTC, ITS, and each of them for the 
current fiscal year. Each of these policies was formulated as a medium- 
to long-term business direction for the next medium-term business plan 
and is also the basis for the next medium-term business plan currently 
under consideration. 

First is the TTC.  

We have established priority areas based on the selection-and-
concentration approach. Our focus domains cover medical and long-term 
care, energy and sustainability, as well as business analytics and AI. 
General domains cover public, as well as management and digital 
transformation.  
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In 1H of the fiscal year, four of the five fields recorded double-digit growth, 
with the progress rate generally exceeding 60%, especially in the 
business analytics and AI sector, as well as the medical and long-term 
care sector, which grew approximately 30% to 40% over the previous 
year. We believe that the [areas] we have set as hypotheses are generally 
progressing as expected and will be the basis for the next mid-term plan.  

On the other hand, there are human resource constraints in each area, 
so we will promote recruitment, training, and productivity improvement 
as a set. 

 

Please refer to page 16. ITS.  

For ITS, we evaluate businesses based on three axes: market size, 
proposal and sales capabilities, and resources, and select and concentrate 
on priority areas. Progress in this sector is also generally in line with our 
expectations, and we will continue to dig deeper into each area to lay the 
foundation for the next mid-term business plan. 
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Please refer to page 17.  

The Domestic Growth Strategy Headquarters has identified 17 strategic 
areas to actively encourage investment in the public and private sectors. 
This page shows the status of government contracts in these 17 strategic 
areas.  

The number of orders increased by approximately 60, and the value of 
orders increased by approximately JPY9 billion compared to the previous 
year, and the ratio of orders to total orders also increased. One of the 
reasons for TTC’s strong performance is that the Company has definitely 
caught the policy tailwind. 
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Page 18 shows the relationship between the government's strategic areas 
that I just explained and our strengths and achievements. Please take a 
look at your convenience. 
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From here, I will move on to the report on earnings forecast for the fiscal 
year ending September 30, 2026. Please see page 20.  

Based on the strong 1H results and orders received, especially from TTC, 
we have revised our full-year forecasts upward. The revision reasonably 
reflects the upward swing of TTC. 

On the other hand, there is a risk in assuming that we can maintain the 
same high level of utilization achieved in 2H of the previous fiscal year. 
Accordingly, we have set the level at a highly probable range, taking into 
account constraints on utilization, hiring, and subcontracting.  

We have also factored in plans to make the investments necessary for 
our next medium-term management plan during 2H of the fiscal year. 
This investment includes hiring and training personnel, laying the 
groundwork for AI utilization, research and development, and efforts to 
develop services. 
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Specifically, we have established a system that enables all employees to 
access multiple AI engines in their work. In April, we established the AI 
Co-Creation Promotion Center in MRI. This is an organization to promote 
company-wide utilization of AI engines.  

In addition, as you will see on the topics page that follows, we have 
already achieved several use cases that successfully incorporate AI 
functions into the services we offer to our clients. We intend to continue 
to actively engage in the development of new business services using AI. 

For ITS, we kept the forecast unchanged at this time, while factoring in 
the impact of unprofitable operations. This is because we took into 
account that other business growth is progressing as initially expected 
and that actuarial gains and losses are expected to be less costly at the 
end of the fiscal year than in the previous fiscal year. 

 

Page 21 shows the revised forecast.  
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Net sales and operating profit are revised upward to JPY125 billion and 
JPY8.4 billion, respectively. Compared to the previous forecast, net sales 
and operating profit have increased by JPY3 billion and JPY900 million, 
respectively. Ordinary profit is revised to JPY9.5 billion and net profit to 
JPY6.6 billion, reflecting the gain on sales of investment securities. ROE 
is expected to be 8.9%.  

While being conscious of capital efficiency, the Company will prioritize 
investments to enhance its ability to generate future profits, rather than 
to generate short-term profits by limiting investments for growth. The 
Company will make appropriate decisions on shareholder returns, 
emphasizing stability and balancing medium- and long-term cash-
generating capacity with investment demand. 

 

Please see page 22.  

As in the past, the dividend policy will be based on stable dividends and 
will be determined by comprehensively taking into consideration the 
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balance between business performance, future capital needs, and 
financial soundness.  

As the current fiscal year is also a phase in which we will steadily 
implement investments for the next medium-term management plan, we 
maintain our dividend forecast unchanged at this time. The interim 
dividend is JPY80, the year-end dividend is JPY85, and the annual 
dividend is JPY165. We will make our decision after carefully examining 
the future situation, including the handling of any upward swing in 
business performance. 

 

Topics. I will cover only the main points today. For more details, please 
feel free to take a look at your convenience. Page 24 is an example of AI-
based business development.  

We have started providing AI scoring models in practice in the financial 
sector to help improve the sophistication of screening decisions. In 
addition, we are expanding our accompanying services from conception 
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to establishment to support companies' shift to AI-first. We have 
positioned the development of new businesses and services utilizing such 
AI as one of our growth areas and will continue to promote it. 
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Pages 25 through 27 are examples of press releases issued by the group 
companies and us during this period. Please take a look at your 
convenience. 



 
 

24 
 

 



 
 

25 
 

After page 29 is the Appendix. This report contains more detailed 
information, including figures and quarterly trends. Please take a moment 
to read it when you have the time. 

This concludes my explanation.  

The next medium-term management plan is currently under 
consideration. We plan to identify specifics over the summer. Based on 
the results of 1H of the fiscal year, we believe that the direction we have 
hypothesized as a priority area is generally progressing as expected, and 
that this will serve as the basis for the business direction of the next 
medium-term management plan.  

Thank you for your kind attention. 
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Question & Answer 

 

A       : Although you have revised the forecast for TTC upward this time, when 
various factors are taken into account, TTC’s performance in 2H of the 
year is still expected to deteriorate significantly compared to last year. 
I assume that this is due to the impact of investments scheduled to be 
made in 2H of the year. Could you please share more details? 

Answer 1: For MRI, because our business is primarily with government agencies, 
revenue is concentrated in 1H, while 2H is typically a period of 
groundwork. As a result, 2H often ends up in the red. 

Last year, however, 2H performed exceptionally well, and we were able 
to both sow and reap, so ordinary profit for the year ended up roughly 
in line with the prior year. This year, however, we expect the difference 
to be around negative JPY2.6 billion, which, compared to last year, 
shows a significant difference. 

There are two reasons. First of all, based on the recent orders’ status, 
orders are coming in quite favorably. However, the capacity utilization 
rate was extremely high last year. If we assume that the utilization rate 
will remain at a high level this fiscal year, there is a risk that issues may 
arise. Therefore, we have set our sales forecast conservatively, targeting 
a level comparable to the same period last year. 

Second, we plan to aggressively implement various investments and up-
front expenditures in 2H of this fiscal year and in the next fiscal year and 
beyond, in preparation for our next medium-term management plan. 
Various costs and investments are expected to emerge as factors that 
will weigh on overall earnings in 2H of the year. 

To share some more specifics, we expect to invest about JPY700 million 
in R&D, mainly in AI, in 2H of the year, an increase of about JPY400 to 
JPY500 million over the previous year. In addition, investments in human 
resources and personnel expenses are expected to increase by JPY700 
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to JPY800 million compared to the previous year, due to increases in 
bonuses associated with base salary increases (base pay raises) and 
favorable business performance. 

We also have upfront investments, such as system investments, or 
investments related to recruitment and overseas investment. We expect 
to see the same level of cost increase in these investments. When these 
various factors are added together, a significant portion of the YoY 
decline can be explained. Also, the performance of the equity-method 
subsidiary is a factor that slightly lowers the overall ordinary profit. 

In any case, we do not anticipate that our business will peak in 1H of the 
year and then shift to negative growth in 2H and beyond. While revenue 
and order intake continue to benefit significantly from favorable market 
conditions and our performance remains solid, we expect to post a loss 
in 2H of the current fiscal year, primarily due to investments aimed at 
future growth. We appreciate your understanding that this reflects our 
six-month business cycle.  

B       : ITS has had major unprofitable projects this year as well as last year. 
What caused the project to become unprofitable, and what measures 
were taken to prevent a recurrence? Is there a possibility of further 
deficits or expenses arising during the current fiscal year? 

Answer 2: First, regarding the possibility of the new unprofitable project arising or 
additional costs being incurred during the current fiscal year, the 
budget for this project has already been calculated based on the 
maximum allocation amount, and we believe it is unlikely that 
additional costs will arise in connection with this project. 

Since this concerns individual clients, I will refrain from providing further 
details. The key point is that the system was new. The specifications and 
the nature of the operations were far more complex than initially 
anticipated; a fact that became apparent after the specifications were 
finalized. 
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These are system projects. Therefore, we acknowledge that it is unlikely 
such incidents will be completely eliminated in the future. However, we 
have determined that the overall trend in this instance was attributable 
to changes in the new system’s specifications and the fact that the 
operations were more complex than expected. Consequently, from the 
perspective of preventing recurrence, we are implementing measures to 
prevent such situations from occurring. 

To be more specific, from the perspective of gaining a deeper 
understanding of the projects, for example, we will go deeper into the 
upstream process. Then, we will accumulate business knowledge to gain 
a deeper understanding of the content. I would go further and say that 
we will improve productivity efficiency through the use of AI. We also 
need to deepen cooperation with external partners and improve our 
overall capabilities in a comprehensive manner. 

To achieve this, a new department called the “development capabilities 
enhancement department” was established in April. This department will 
play a central role in leading initiatives to strengthen and enhance our 
comprehensive development capabilities, with the aim of significantly 
reducing the occurrence of system failures. In addition, the human 
resources department will take the lead in revitalizing our talent strategy 
and promoting skill development, including reskilling. 

I would like to add that of the approximately 1,500 projects that we are 
running overall, only about 2% of them actually result in this kind of 
situation.  

C       : I remember that you had announced the directions for the current 
medium-term management plan (MP2026) at the time of the interim 
report. There was no specific announcement at this time, but would it 
be correct to say that you will be announcing the next medium-term 
management plan (MP) when you review the full-year earnings results? 

Answer 1: We are actually in the process of formulating and detailing the next MP. 
We are hoping to share the plan at the time of the release of the next 
financial results, the full-year financial results.  
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In fact, we made some major revisions to MP2026 last year. While we 
were in the midst of the revision process, I stated that in 2026 we would 
focus on redefining our ideal vision for 2030 and reorganizing our 
business operations in preparation for the next MP. 

At that time, our primary direction was to create synergies between TTC 
and ITS as the core of the Group’s growth strategy. That said, I’m 
starting to get a sense of what is and isn’t possible. Therefore, we will 
clearly narrow down the areas where we aim and expect synergies to 
emerge, and at the same time, we will formulate a strategy that will 
enable us to demonstrate our respective strengths, MRI’s and DCS’s 
strengths.  

Regarding the collaboration between MRI and DCS, we are positioning it 
as one of the various options. The direction of maximizing the Group’s 
corporate value was verified in this fiscal year 2026 as we proceeded 
with business narrowing, selection, and concentration within each of our 
business entities. We also started with the idea of connecting this to the 
next MP. 

The financial results of 1H of the fiscal year shared today show that this 
new strategy is generating a positive effect. In terms of the strategic 
direction and priority business areas, we do not expect major changes in 
the next MP. The direction we outlined in the previous financial results, 
particularly the themes of focus and selection that I explained today, will 
remain largely unchanged. 

On the other hand, the environment surrounding us has changed 
considerably. With the evolution of AI, how can we incorporate it into 
our business and leverage it to fuel growth?  

In addition, the mobility of human resources has increased considerably, 
and competition has intensified. We are currently finalizing the details of 
the new MP to ensure alignment between the numerical targets and the 
associated initiatives, while also incorporating recent changes in the 
external environment. We aim to disclose the new plan at the time of 
our annual financial results announcement.  
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D       : How do you view the shockwave from Anthropic’s latest release in 
February? Also, what are your thoughts on the impact of AI on your 
business? 

Answer 1: I believe this phenomenon, where AI is expected to have a disruptive 
impact on various economic, social, and corporate sectors and is likely 
to have a particularly significant negative impact on the IT industry, is 
what caused stock prices in related sectors to plummet in both the 
United States and Japan. 

I assume both positive and negative aspects of how the evolution of AI 
will affect our industry. At this point, these positive effects are becoming 
increasingly evident. In the consulting and IT services industries, 
companies are integrating AI capabilities into their businesses. Demand 
for consulting services and system design services related to AI 
implementation has boosted our performance. This trend was 
particularly pronounced in our 1H results. 

On the other hand, as AI continues to evolve, tasks such as simple 
research and analysis, programming, and system development will likely 
be gradually replaced by AI. Alternatively, by leveraging AI capabilities, 
organizations may be able to handle these tasks in-house. In the long 
term, this could have significant negative consequences.  

While it is unclear how long this trend will continue, we view it as a 
favorable opportunity for our company. We are currently exploring ways 
to provide new value to our customers. We are also examining how we 
can enhance the value contributed by each individual employee by 
leveraging AI to streamline internal business processes and various 
back-office operations. We are taking a variety of measures, knowing 
that our efforts to address this issue will lead to the use of AI as a tailwind, 
and we are also working on up-front investments. 

We would like to make the specifics a pillar of our strategy in the next 
MP. I plan on announcing the overall plan as part of the MP. We will also 
introduce these examples in press releases and in our communication 
with investors.  
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E       : I have a different perspective on unprofitable ITS project. When the 
president commented that it was based on individual case factors at 
this point, do you consider the risk that structural problems in DCS's 
business model may become apparent in the future? 

Answer 1:  We are currently in the middle of an evaluation. We are considering 
changes to our business model in preparation for our next MP.  

Regarding the potential for this business segment, which currently 
includes the unprofitable projects to become a pillar of our future 
business model, we recognize that possibility and are currently treating 
it as a separate project.  

To lay the foundation for the future of the DCS business model, we must 
resolve this issue at its root. Therefore, we intend to implement the 
preventive measures and use them as the cornerstone of our future 
business. We are committed to taking measures to prevent the 
recurrence of such issues and to use them as the foundation for our 
future business.  

[END] 

 

[Translation for reference only] 

This document has been translated from the Japanese original for reference purposes 

only. In the event of any discrepancy between this translated document and the Japanese 

original, the original shall prevail. 


