
Value Creation Process (VCP) Management is an initiative to develop 
business by linking all of our functions to enhance our social value and 
corporate value as a company that resolves societal issues. In the first 
year of MP2023, we established a business framework for our VCP 
Management and conducted independent research in fields including 
energy and human resources. We have already taken steps to develop 
businesses that make those solutions a reality, as the results were used 
to shed light on and address societal issues in areas such as carbon 
neutrality and human resource mobility.

In FY9/22, we will continue to deepen our VCP Management and 
develop individual businesses focused on the solutions our research 
uncovers for society. To bolster these efforts, we will further cultivate in 
our human resources leadership abilities to continue the development 
and management of our businesses.

Advances in digital technology are leading to solutions for societal issues 
that were once regarded as insurmountable. Digital technology has even 
progressed to the point that it has become an essential element for 
making life and future society more convenient and prosperous.

Mitsubishi Research Institute DCS is a fundamental information 
technology company providing comprehensive support from consulting to 
execution for societal and corporate digital transformation strategy 
planning. Through collaboration with our Group firms and co-creation with 
our stakeholders, we are helping build a prosperous and sustainable future.

Following the new Guiding Principles adopted in 
FY9/20 on the 50th anniversary of our founding, in 
FY9/21 we launched Medium-Term Management 
Plan 2023 (MP2023) as we made a fresh start for 
our next half century.

MP2023 envisions a resilient and sustainable 
society that will guide us through the COVID-19 
pandemic and into the post-COVID era. To realize 
this vision, we will advance the Three Basic 
Strategies of VCP Management, Coordinated 
Management, and New Normal Management along 
with Five Transformations, including in our growth 
businesses, core businesses, think tank functions, 
human resources and organizational culture, and 
our management systems.

We are committed to realizing our vision and 
becoming a company that provides real solutions to 
societal issues. We will maximize our value in 
society by being a leader in the implementation of 
societal solutions and by co-creating value with our 
clients and partners. The value we generate from 
the positive impact we have on society will be 
assimilated into the Company to strengthen our 
non-financial value and boost our financial value to 
continue lifting our social value to new heights.

In this report, it is our pleasure to introduce 
some examples of how our MP2023 is providing 
solutions to societal issues and what results our 
business has seen for the first year of the plan.

* To ensure VCP Management runs smoothly, each VCP field is supervised by a VCP manager (VM) who aligns 
departmental activities with our overall Company objectives

Quickly turning proposed solutions into reality

Senior Managing Executive Officer for VCP*,
Mitsubishi Research Institute

Hiroshi Iwase

Harnessing the power of IT to co-create a sustainable future

Representative Director and President,
Mitsubishi Research Institute DCS 

Takehiko Matsushita

Enhancing our non-financial and 
financial value for a greater impact for 
a resilient and sustainable world

IICirculating and Maximizing Our Value Triad
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Non-financial value

Financial value

Social value

Feature Context from the Field: How We Address Societal Issues

Energy
VCP Priority Domain

Helping achieve a carbon-neutral society by promoting S+3E 
solutions, creating grid balancing services, and investing in 
power generation businesses

• Number of MPX service providers: 60 (FY9/21)
• Number of renewable energy generation asset management service providers: 6 (FY9/21)

• Making renewable energy the primary power source in Japan to achieve carbon neutrality 
by 2050

• Intellectual capital
Acquire the ability to construct a unique model encompassing all data required for wholesale 
electricity trading

VCP Management initiatives in the energy �eld

Value generation targets and results

Societal issues
Global warming
Climate change

Wider use of 
renewables

Transformation 
of society

Realization of 
decarbonized 

society

B
Analysis &

Conceptualization

A
Research &

Recommendations

D
Societal

Implementation

C
Design &
Testing

Research and consulting services for both 
private and public sectors

• Wholesale power 
transaction information 
service: MRI Power Price 
Index (MPX)

• Mega-solar power 
generation business

Societal Implementation by MRI

Examples

Solutions in the Energy Field

• Human capital
Foster a more visible presence of researchers

• Relationship capital
Collaborate* with business partners to strengthen our business conception and operation 
expertise in DER power systems using storage batteries

* Invest in Exergy Power Systems, which has ultrafast storage battery charge and discharge technology
   We are working with the company to create new resource aggregation business and power coordination market. We have also entered 
into a business alliance with the European analytics firm KYOS to create an electric power forward curve model for the Japanese market. 
KYOS’s modeling technology will enable us to develop forward curves forecasting power needs down to 30-minute intervals and 
extending as far as three years in the future

The consequences of global warming are becoming 
progressively pronounced with measurably rising sea levels, 
weakening ecosystems, and increasingly frequent natural 
disasters. The Sixth Assessment Report of the 
Intergovernmental Panel on Climate Change published in 
August 2021 stated that the human influence is an 
“unequivocal” cause of the warming climate. It is becoming 
clear that creating a carbon-neutral society in Japan and 
worldwide will be critical to limiting the potentially 
devastating effects of global warming.

The consequences of global warming are becoming 
progressively pronounced with measurably rising sea levels, 
weakening ecosystems, and increasingly frequent natural 
disasters. The Sixth Assessment Report of the 
Intergovernmental Panel on Climate Change published in 
August 2021 stated that the human influence is an 
“unequivocal” cause of the warming climate. It is becoming 
clear that creating a carbon-neutral society in Japan and 
worldwide will be critical to limiting the potentially 
devastating effects of global warming.

Our initiatives to realize a carbon-neutral society 
follow the concept of S+3E, which is to add safety to 
the 3Es of energy, economy, and the environment. 
Specifically, we are promoting the switch to 

• Studies on introducing renewable energy over 
the long term

• Business planning for renewable energy value
• Testing on widespread use of DERS
• Consulting on the safe use of nuclear power

renewable energy as the primary power source, 
nuclear power as a stable non-fossil fuel power 
source, and distributed energy resources (DERs).

Taking a clear stance in our 
recommendations and publications 
on creating a desirable future world
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We created a simulation model using energy 
demand forecasting to compose the optimal 
balance of renewable and nuclear power 
generation to attain carbon neutrality in Japan by 
2050. We are also formulating recommendations 
based on overall analysis of the energy 
composition as well as the effects on the economy 
and employment.

Nuclear power generation offers many benefits as 
a reliable non-fossil fuel source of energy, but it 
must be able to be used safely. In addition, aging 
and outdated nuclear power facilities must be 
carefully decommissioned and the nuclear waste 
safely treated and disposed of. MRI provides 
consulting services for nuclear system design and 
technology development for the safe use of nuclear 
power, plant decommissioning, and waste 
treatment and disposal.

The MRI Power Price Index (MPX) online 
information service for wholesale electricity 
trading is contributing to the development of a 
thriving wholesale electricity market. The wide 
variety of market information we make available is 
promoting healthy competition in the evolving 
electric power industry.

Distributed energy resources (DERs) will be 

For renewable energy to become the primary power 
source, consumers must be aware of the value of 
renewable energy, proactively choose their energy 
source, and make conscious use of it. We provide 
consulting services to help clients evaluate their 
capability to control output and the environmental 
benefits of using renewable energy. We are also 
directly investing in renewable energy businesses 

The MRI Power Price Index (MPX) is a service providing key 
information for wholesale electricity trading. I develop 
content that will improve our services by enabling accurate 
analysis of the rapidly changing market. This year, we 
introduced a new service providing supply and demand data 
for LNG fuel. The supply and demand conditions for LNG 
strongly impact the price of electricity. With energy prices 
soaring worldwide, we hope this service will help eliminate 
information asymmetry in the market by supplying accurate 
and reliable information. We are also looking to expand our 
services to advance the trading of power futures.

The electric power industry is undergoing a 
transformation, and we are addressing emerging needs by 
developing new services such as consulting on risk 
management using futures trading and delivering 
information to major overseas institutions in the industry to 
increase liquidity to the futures market.

and offering asset management services to power 
companies to help them maximize the use of their 
power generation facilities over time.

essential to establishing renewable energy as the 
primary power source. DER infrastructure locates 
power generation, storage, and demand fulfillment 
equipment near the areas of power consumption, 
thus reducing power loss and improving the ability 
to absorb the fluctuations in power output 
associated with generating power from natural 
sources of renewable energy.

MRI enables the viable application of DER 
systems by providing testing on widespread use, 
business planning, and service development as 
well as consulting services for DX in the power 
generation business.

Power infrastructure using distributed 
energy resources

Expanding the renewable energy marketGeneral recommendations for attaining 
carbon neutrality

Safe use of nuclear power as a reliable 
non-fossil fuel energy source

Wholesale power transaction 
information service

MPX transforming the electric 
power industry

MPX Service Group,
Innovation Service Creation Division,
Business Consulting Unit

Akiko Toishigawa
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Gunma Prefecture
Business evaluation, 
business transfer support, 
asset management
Power generation capacity: 
31.0 MW

Kagoshima Prefecture
Business evaluation and 
asset management
Power generation capacity: 
25.0 MW

Niigata Prefecture
Development consulting, investment, operations, 
and asset management
Business entity: 
Agano Mega Solar GK (MRI capital contribution 13.8%)
Power generation capacity: 46.2 MW
Site area: approximately 100 ha
Operation started: November 2021

Fukushima Prefecture
Development consulting, investment, operations, 
and asset management
Business entity: 
Namie Yatsuda Reconstruction Solar GK
(Investors: Mitsubishi UFJ Lease & Finance, MRI)
Power generation capacity: 60.0 MW
Site area: approximately 90 ha
Operation started: October 2020

MRI investment and asset management in 
renewable energy power generation businesses

Kumamoto Prefecture
Investment and operations
Business entity: Aso Kumamoto Solar GK
(MRI capital contribution 5%)
Power generation capacity: 2.0 MW
Site area: approximately 4 ha
Date constructed: August 1, 2013

Hyogo Prefecture
Supportive asset management
Power generation capacity: 102.0 MW

Hyogo Prefecture
Development consulting, investment, 
operations, and asset management
Business entity: 
Taka Yasuda Mega Solar Power GK
(MRI capital contribution 19%)
Power generation capacity: 14.5 MW
Site area: approximately 60 ha
Date constructed: October 2016
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One of our DX projects in social welfare is 
developing a unified system on the national level 
for healthcare information managed by the 
Ministry of Health, Labour and Welfare. When 
completed, residents will enjoy vast improvements 
in ease-of-access to their healthcare-related 
information thanks to a unique nationwide search 
function. The system will also reduce the burden 
on medical institutions in reporting to local 
governments by creating an accessible database of 
information such as medical receipts and special 
checkups. The system demonstrates potential for 
conversion into an open-source platform enabling 
public-private collaboration that could produce 
new value.

We are helping to transform operations across all 
levels of government by utilizing new technologies 
in overhauling information systems. We also 
provide consulting for the digital transformation 
of trade logistics systems to enhance the efficiency 
of trade operations.

Development begun on a nationwide medical care 
information system

Digitalizing core government programs and 
digital transformation of trade logistics

D
Societal

Implementation

C
Design &
Testing

D
Societal

Implementation

C
Design &
Testing

B
Analysis &

Conceptualization

Helping administrative institutions on the national level
National Government DX:
Digital Transformation

The government faces a rapidly evolving situation in light of 
trends such as diversifying lifestyles and corporate 
globalization, which are also ushering in new societal 
issues. The key to addressing these issues lies in the 
establishment of new legal systems and the transformation 
of administrative services using digital technology and data. 
National Government DX will enable maximized benefits of 
government services, ensure safe and secure living 
conditions, and fuel innovation through co-creation 
between companies.

Feature Context from the Field: How We Address Societal Issues

Enabling DX of national-level institutions to create 
beneficiary-oriented public services

National Government DX Solutions

We have abundant expertise in societal and policy 
issues gained from our experience helping form 
public policy. Together with our network of private 
enterprises, we provide consulting and solution 

services combining both policy and business 
perspectives to maximize the benefits of digital 
technology and data for government services.

Non-financial value

Financial value

Social value

• Improved consulting and solution services operating revenue

• Improved efficiency of government services (e.g. shortened response time for procedural items)
• Better public services with improved benefits for users

• Intellectual capital
Increased amount and strategic application of intellectual property related to national 
government DX such as patents and trademarks

Value generation targets and results

• Human capital
Fortified MRI Group DX human resources and public presence

• Relationship capital
Strengthened collaboration between the four MRI Group companies and business partners, 
including startups
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National Government DX Solutions

We have abundant expertise in societal and policy 
issues gained from our experience helping form 
public policy. Together with our network of private 
enterprises, we provide consulting and solution 

services combining both policy and business 
perspectives to maximize the benefits of digital 
technology and data for government services.

Non-financial value

Financial value

Social value

• Improved consulting and solution services operating revenue

• Improved efficiency of government services (e.g. shortened response time for procedural items)
• Better public services with improved benefits for users

• Intellectual capital
Increased amount and strategic application of intellectual property related to national 
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Value generation targets and results
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including startups
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Digitalizing the automobile inspection process
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One of our national government DX projects is to 
digitalize Japan’s vehicle inspection system. The 
Ministry of Land, Infrastructure, Transport and 
Tourism runs an existing online system, called One 
Stop Service, for motor vehicle registrations and 
inspections. However, vehicle inspection certificates 

In October 2021, we strengthened the marketing operations of MRI 
and Mitsubishi Research Institute DCS by combining our marketing 
activities into a single, fully integrated structure. The team that 
created the new structure, of which I am the team leader, is 
continuing to develop digital marketing strategies that will raise 
awareness of the Group’s integrated business and expand our 
customer base. These focus on engaging with customers through 
our official website and other media to deliver information, hosting 
seminars, distributing an email newsletter, and enabling internal 
sales. Considering that the companies will host three times as many 
seminars as they did last year, I feel that our efforts are bearing fruit. 
Our team is also working to acquire and integrate a customer 
management system for the companies that will greatly upgrade 
customer management and improve investment efficiency.

are still paper-based and require users to travel to 
the local automotive department office to pick up 
the document. Digitalizing the process will improve 
user convenience and will also provide a platform 
for more advanced administration of 
automobile-related processes including the use of 
smartphones and cashless payment.

Source: MRI based on the “Ministry of Land, Infrastructure, Transport and Tourism, Report of the Study Group on the Digitization of Automobile Inspection Certificates”
https://www.mlit.go.jp/report/press/content/001349262.pdf

Digitalizing the vehicle inspection system

Bringing to bear fruit of MRI-DCS collaboration with active digital marketing

Sales Planning Group,
Planning and Administration Office,
Digital Transformation Unit
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Local Government DX
Digital Transformation

In Japan, citizens have taken to interacting more with their local governments during the COVID-19 
pandemic for things such as scheduling vaccines and applying for financial assistance. The public is pressing 
for local governments to make such procedures more convenient, such as by updating to online 
appointment and application systems. Although its implementation will have to consider senior citizens 
and others vulnerable to the digital divide, digital transformation is becoming essential.

Local government services must be formulated from the perspective of the people who will use the 
services, and they must be able to cover a vast range of activities, including public health-related initiatives 
and disaster response while also accommodating diversifying needs as well as increasingly complicated 
administrative systems and procedures.

At the same time, Japan’s working-age population is steadily declining, and even the number of local 
government employees is expected to decrease significantly by 2040. This means that digital transformation 
is vital for local governments to be able to continue providing the administrative services needed for 
residents to live with peace of mind and security.

Feature Context from the Field: How We Address Societal Issues
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and Mitsubishi Research Institute DCS by combining our marketing 
activities into a single, fully integrated structure. The team that 
created the new structure, of which I am the team leader, is 
continuing to develop digital marketing strategies that will raise 
awareness of the Group’s integrated business and expand our 
customer base. These focus on engaging with customers through 
our official website and other media to deliver information, hosting 
seminars, distributing an email newsletter, and enabling internal 
sales. Considering that the companies will host three times as many 
seminars as they did last year, I feel that our efforts are bearing fruit. 
Our team is also working to acquire and integrate a customer 
management system for the companies that will greatly upgrade 
customer management and improve investment efficiency.

are still paper-based and require users to travel to 
the local automotive department office to pick up 
the document. Digitalizing the process will improve 
user convenience and will also provide a platform 
for more advanced administration of 
automobile-related processes including the use of 
smartphones and cashless payment.

Source: MRI based on the “Ministry of Land, Infrastructure, Transport and Tourism, Report of the Study Group on the Digitization of Automobile Inspection Certificates”
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In Japan, citizens have taken to interacting more with their local governments during the COVID-19 
pandemic for things such as scheduling vaccines and applying for financial assistance. The public is pressing 
for local governments to make such procedures more convenient, such as by updating to online 
appointment and application systems. Although its implementation will have to consider senior citizens 
and others vulnerable to the digital divide, digital transformation is becoming essential.

Local government services must be formulated from the perspective of the people who will use the 
services, and they must be able to cover a vast range of activities, including public health-related initiatives 
and disaster response while also accommodating diversifying needs as well as increasingly complicated 
administrative systems and procedures.

At the same time, Japan’s working-age population is steadily declining, and even the number of local 
government employees is expected to decrease significantly by 2040. This means that digital transformation 
is vital for local governments to be able to continue providing the administrative services needed for 
residents to live with peace of mind and security.

Feature Context from the Field: How We Address Societal Issues
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AI Support System for local government consultation desks

Content covering over 30 areas including: pregnancy, childbirth, parental care, health & medical care, welfare, and livelihood support

Mitsubishi Research Institute DCS began developing 
communication robots for the caregiving industry in 2019 with 
the goal of helping to offset the labor shortage of long-term care 
personnel as well as contribute to longer healthy life expectancy. 
Two years later, in 2021, DCS introduced the Link & Robo for 
Wellness service featuring robot instructors for group recreational 
activities and robot conversation partners for people in assisted 
living residences.

The service has been documented as increasing interaction 
among the residents by raising participation rates in facility 
events and creating a feeling among the residents of having a 
new family member on the premises. The service has the added 
benefit of lightening the workload of facility staff. We plan to 
develop the service with IoT devices to measure patient vital 
signs and collect data on the effects of exercise, which can then 
be used to provide total solutions for data-based healthcare and 
prevention measures.
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Creating sustainable communities by digitally 
transforming public and government communication

Local Government DX Solutions

MRI provides comprehensive services to support 
local governments implementing DX. We combine 
our deep understanding and extensive expertise 
from providing on-site consultation to numerous 
local governments with our operation analysis 
capabilities and AI technology.

Our Region-Tech concept is to create services 

offering a new level of digitalized communication 
including: resident inquiries, counseling, applications, 
notifications, review, and public announcements.

We harness the power of data to improve public 
services and act as a conduit for citizen 
participation in government planning and creating 
sustainable communities.

Non-financial value

Financial value

Social value

• Improved consulting and solution services operating revenue

• Improved efficiency of public services (e.g. shortened response time for procedural items)
• Better public services with improved benefits for users

• Intellectual capital
Increased amount and strategic application of intellectual property related to local 
government DX such as patents and trademarks

Value generation targets and results

• Human capital
Fortified MRI Group DX human resources and public presence 

• Relationship capital
Strengthened collaboration between the four MRI Group companies and business 
partners, including startups

Highly flexible AI-driven chatbot service

Communication robots providing solutions for assisted living residences

Business Promotion Group,
Digital Planning Promotion Department,
Technology Business Headquarters,
DX Division,
Mitsubishi Research Institute DCS

Hiroko Nishioka

The AI Support System for Local Government 
Consultation Desks was developed within the 
Group by MRI and INES. This service applies the 
Region-Tech concept and uses ICT and AI 
technology to digitalize and enhance processes to 
streamline the consultation activities and 

workloads of staff. Applicable to all consultation 
areas, it automates transcription, suggests 
guidance, and creates records. Following fieldwork 
with Yokosuka City and joint research with Toyota 
City, 26 local governments have subscribed as of 
October 2021.

AI Support System for local government consultation desks

D
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Implementation

C
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Testing

Group companies INES and Japan Business Systems 
(JBS) offer local governments the AI-Based Local 
Government Chatbot Service, developed under the 
Region-Tech concept. The service is based on a 
computer program that simulates human 
conversation and uses AI to respond to questions 
about government systems and procedures. We are 
working to establish the AI program as a 
standardized service that can be shared by multiple 
local governments. Wide use of the service 
eliminates the need to install new servers while also 
accelerating its machine-learning aspect. This in 

turn speeds up and improves performance of the 
service and convenience for users.

As of October 2021, 63 local governments 
have subscribed to the service for its potential to 
improve the quality 
of local government 
services and the 
productivity of local 
government personnel.
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Local Government DX Solutions

MRI provides comprehensive services to support 
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Our Region-Tech concept is to create services 

offering a new level of digitalized communication 
including: resident inquiries, counseling, applications, 
notifications, review, and public announcements.

We harness the power of data to improve public 
services and act as a conduit for citizen 
participation in government planning and creating 
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• Improved efficiency of public services (e.g. shortened response time for procedural items)
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Increased amount and strategic application of intellectual property related to local 
government DX such as patents and trademarks

Value generation targets and results
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partners, including startups
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Digital Planning Promotion Department,
Technology Business Headquarters,
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The AI Support System for Local Government 
Consultation Desks was developed within the 
Group by MRI and INES. This service applies the 
Region-Tech concept and uses ICT and AI 
technology to digitalize and enhance processes to 
streamline the consultation activities and 

workloads of staff. Applicable to all consultation 
areas, it automates transcription, suggests 
guidance, and creates records. Following fieldwork 
with Yokosuka City and joint research with Toyota 
City, 26 local governments have subscribed as of 
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Group companies INES and Japan Business Systems 
(JBS) offer local governments the AI-Based Local 
Government Chatbot Service, developed under the 
Region-Tech concept. The service is based on a 
computer program that simulates human 
conversation and uses AI to respond to questions 
about government systems and procedures. We are 
working to establish the AI program as a 
standardized service that can be shared by multiple 
local governments. Wide use of the service 
eliminates the need to install new servers while also 
accelerating its machine-learning aspect. This in 

turn speeds up and improves performance of the 
service and convenience for users.

As of October 2021, 63 local governments 
have subscribed to the service for its potential to 
improve the quality 
of local government 
services and the 
productivity of local 
government personnel.
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Non-financial value

Financial value

Social value

Data-Driven Management
Digital Transformation

• Improved consulting and solution services operating revenue

• Improved business efficiency in societal implementation services (i.e. decreased time invested)

• Better customer experience, greater corporate competitiveness, realization of Society 5.0, 
and achievement of sustainable economic growth in Japan

• Intellectual capital
Increased amount and strategic application of intellectual property related to data-driven 
management such as patents and trademarks

• Human capital
Fortified MRI Group DX human resources and public presence

• Relationship capital
Strengthened collaboration between the four MRI Group companies and business partners, 
including startups

While Japan has historically been a manufacturing powerhouse, the COVID-19 pandemic 
has laid bare just how digitally underdeveloped the country is.

In 2020, the International Institute for Management Development (IMD) ranked Japan’s 
digital competitiveness as 27th out of 63 economies worldwide and 9th among 14 
economies in the Asia-Pacific region. Japan scored particularly low in the categories of 
business agility, talent, and regulatory framework due to its lagging digitalization.

To improve the country’s performance in these areas, Japan must hasten the digital 
transformation of its corporations, particularly their use of data to formulate forecasts and 
forge new knowledge—in other words, data-driven management. This will enable 
corporations to improve customer experience value and enhance corporate competitiveness.

Japan has set Society 5.0* to guide measures over the long term and generate sustainable 
economic growth for the country.

Value generation targets and results

* Society 5.0 is a human-centered society that unifies cyberspace and physical space to both achieve economic development and resolve 
societal issues

Total support for data-driven management to improve 
customer experience and corporate competitiveness

Solutions for Data-Driven Management

Mitsubishi Research Institute (MRI) provides 
comprehensive support for data-driven 
management spanning customer strategy creation, 

business innovation, data use, digital marketing, AI 
platform construction, and system development, 
operation, and maintenance.

Feature Context from the Field: How We Address Societal Issues
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Our Assessment AI service automates the 
examination work that had previously been done by 
staff. The service integrates loan-assessment 
systems with an AI model that learns from a 
financial institution’s past decisions on loans. The 
service is currently being used by several 

institutions, including Mitsubishi Motors Finance 
and the guarantee company MerryGate Holdings. 
We are also working with Mitsubishi Research 
Institute DCS to use AI technology to create a 
service to assist financial institutions in preventing 
money laundering.

MRI maintains the Cloud BDA Service ForePaaS 
platform, an all-in-one service providing the ability 
to execute a full suite of big data analysis processes 
(p. 80). Big data is conventionally analyzed using 
specific tools for data collection, analysis and 
processing, and visualization, which inhibits its 
ability to handle and transfer data while also 
adding costs. The ForePaaS service provides big 

We are working with Peking University to develop 
AI software that automatically creates text 
explaining quantitative data in tables. The software 
will help companies that must produce a large 
number of reports deal with labor shortages and 
changing work conditions.

I am currently a member of the MRI team working to introduce 
Think Tank DX to improve productivity and create new value in 
our research and consulting operations. My role on the team is to 
introduce the tools needed for knowledge management, 
prototyping, and data analysis. For example, applying the 
ForePaaS platform to our data analysis operations has enabled us 
to completely digitalize the manual work in preparing Excel and 
PowerPoint files; when we edit our database, graphs and reports 
are also instantaneously updated. For clients too, ForePaaS can be 
used to accelerate the start of new business ventures. I am 
looking forward to continuing to research new ways to utilize our 
technological and consulting capabilities for new breakthroughs.

data analysis that is rapid, secure, and low cost by 
overcoming conventional obstacles with a platform 
that integrates all phases of analysis: data 
collection, processing, AI modeling, application 
creation, team management, operation, and 
maintenance. The ForePaaS platform is currently 
being used by several companies, including the 
major ship classification society Nippon Kaiji 
Kyokai, widely known under the ClassNK brand.

Assessment AI schematic

Assessment AI for loan products

Platform for big data analysis
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Think Tank DX that improves productivity and creates value
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We back the digital transformation of entire 
industries by combining our extensive industry 
knowledge with our capabilities in data analysis, 
AI, and consulting practices. This enables us to 
draw out the expertise from the tacit knowledge of 
experienced professionals, formalize it as explicit 
knowledge, and use this knowledge to tailor AI 

Creating new products for breweries with AI technology to specific customer needs. For 
example, in the food and beverage industry, we 
partnered with Kirin Holdings Company to create 
the Brewing Takumi AI tool to develop new beer 
products. In the manufacturing industry, DCS is 
similarly conducting testing for Nakajima Alloy 
Castings on the use AI in the production of pure 
copper castings.

D
Societal

Implementation

Think Tank DX Group,
DX Technology Division,
Digital Transformation Unit

Nicolas Devaucleroy
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Urban Life and Mobility
VCP Priority Domain

The COVID-19 pandemic has severely restricted social interaction, and people have 
taken to lifestyles that require less movement, such as working from home. This has 
resulted in two significant changes: less daily travel, such as from commuting to work 
or school, and more free time. The reduction in daily travel is even creating concern 
about the sustainability of transportation services. Japan is also facing serious 
consequences from the country’s declining birthrate, such as diminishing local 
communities, social isolation, and loneliness.

Regional areas and companies must create new ways to generate demand and 
revitalize the economy. Value can be created by supporting activities that contribute to 
self-fulfillment, and the coordination of and co-creation among groups. Opportunities 
for social interaction can be created through means such as encouraging people to 
travel by ensuring safe and seamless transportation.

Original services that encourage activity and generate 
new demand related to personal well-being

Urban Life and Mobility Solutions

MRI has proposed goals for enhancing the 
well-being of individuals and society. We have also 
commenced several related projects, including 
implementing essential societal infrastructure, 
creating a wide range of opportunities for social 
interaction, and establishing a new mutual sphere.

The mutual sphere transcends the traditional 
public and private spheres. While communities 
were conventionally formed around conditions such 
as geography, location, kinship, and business, the 
various technological transformations upon the 
world at present will enable future communities to 
form based on shared objectives and values, 

independent of the physical location of their 
members. In this world, individuals are increasingly 
independent, geographically dispersed, and 
connected on a mutual basis. Yet at the same time, 
individuals and their efforts are coordinated with 
society as a whole through various technologies. 
MRI is developing the infrastructure to make the 
mutual sphere a reality, specifically by making it 
possible for people to find what they want to do 
(self-fulfillment), helping individuals coordinate 
and co-create to produce new value, and 
formulating mechanisms to deliver and trade that 
value in society.
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MRI provided a point-reward application for 
smartphones using the Region Ring® technology 
during the Daimaruyu SDGs ACT 5 project held from 
May to November 2021 in Tokyo’s central office district 
of Otemachi, Marunouchi, and Yurakucho. The app was 
a trial service that linked purchases to action on the 
United Nation’s Sustainability Development Goals.

MRI has published recommendations geared toward 
both the public and private sectors to include the 
behavior augmentation as a factor that determines 
the value that a project provides. For people to create 
better lives and lifestyles for themselves, they must 
be able to choose what they do from various options 

Source: The Tokyo Digital Twin Project
https://info.tokyo-digitaltwin.metro.tokyo.lg.jp/

that align with their personal values and living 
environment. Behavior augmentation means creating 
opportunities and increasing the choices that people 
have available to them to engage with society, so 
they can choose activities that provide high value 
for their behavior and contribute to their well-being.

To improve the well-being of individuals and 
society, it is essential for the public and private 
sectors to work together. MRI assists the 
construction and testing of co-creation platforms by 
the national government and local public entities, 
and also supports the business activities of private 
companies. Achieving behavior augmentation will 
require connecting what an individual wants to do 
and the services that an area can provide. This will 
require a foundation to be in place for providing the 
information that the individual wants. One key part 
of this foundation that is attracting attention is the 

three-dimensional city digital twin, a virtual 
representation of a city’s physical and 

organizational functions that is able to provide 
feedback responses to the actual sites. The City 
Digital Twin system collects real-time data from a 
specific space in the city, uses that data to create a 

virtual replica that can then be used to simulate, 
predict, and optimize the space. MRI is 
collaborating with private companies to plan and 
implement this city digital twin technology.

MRI works with business partners to develop and 
implement innovative solutions to societal issues. 
One such solution is the Region Ring® regional 
digital currency service. The service promotes 
actions that are beneficial to both individuals and 
local society at large by converting waste 
reduction, energy conservation, and other 
environmental activities and volunteer 
activities into economic value.

• Greater business revenue from in-house services
Example: Three projects using Region Ring® in 2020 and 2021

• Establishment of mutual sphere
Examples: Development of a demonstration initiative linking shopping to SDG actions to 
communicate and increase awareness of SDG activities; points rewarded to users via 
smartphone application using our Region Ring® digital regional currency platform; central 
feature of the Daimaruyu SDGs ACT 5 project in Tokyo’s central office district

• Increasing activity outside the home in line with local needs

• Intellectual capital
Increased intellectual property
Example: Depreciation function for Region Ring® (patent received)

• Relationship capital
Strengthen collaboration with business partners

• Human capital
Fortified public presence of researchers

Value generation targets and results

Recommendations for improving the well-being of individuals and society

A
Research &

Recommendations

B
Analysis &

Conceptualization

C
Design &
Testing

Regional digital currency service promoting 
economic activity

D
Societal

Implementation

Public-private collaboration to lay the foundation for behavior augmentation
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Value the MRI Group provides to the HR field from research and recommendation to implementation

• Employment and 
labor field

• Education and 
HR development field

Contracted research 
and consulting work Services addressing societal issuesPost-pandemic HR strategies

Human Resources
VCP Priority Domain

Japan is facing concern of a serious labor shortage in the years ahead as the declining birthrate is leading 
the country to a population that could be half of what it was at its peak. At the same time, corporate 
globalization and technological advances have altered the structure of industry and changed the skills and 
capabilities required of workers, which is creating a widening mismatch in the supply and demand of 
human resources. In addition, more people are living to the age of 100, and society must find ways to 
enable people to continue being active members of society throughout their lives.

Our Human Resources Business is working to transform the structure of the labor market and the 
systems of employment and human resource development. We aim to close the supply and demand 
mismatch by enabling people of all stages, from new entrants to the workforce to mid- and late-career 
professionals, to acquire the necessary skills and capabilities, subsequently matching individuals to jobs 
and companies to human resources.

Our unique technologies and business partners are 
closing the mismatch in supply and demand for labor

Human Resources Solutions

MRI developed the FLAP Cycle® of professional 
skill development. FLAP is an acronym for Find, 
Learn, Act, and Perform following an end-to-end 
cycle in which individuals understand their 
aptitudes, abilities, and the specific requirements of 
a job (Find), acquire the necessary skills (Learn), 
progress in their desired direction (Act), and take 

an active role on a new stage (Perform). The FLAP 
Cycle® fulfills two objectives: it enables individuals 
to achieve self-fulfillment and enjoy prosperous 
lives, and it aids corporate management strategies 
for securing human resources and generating 
sustainable business growth.

Non-financial value

Financial value

Social value

Value generation targets and results

• Increased human resource mobility, elimination of supply-demand mismatch
• Enabled shift to occupations with a high degree of non-routine processes*

* MRI estimates that the total job turnover rate in Japan was about 5% in 2021. We estimate that in 2030, Japan will have surpluses of 
1.1 million jobs in manufacturing and 1.2 million jobs in office positions along with a shortage of 1.7 million technical engineers

• Business revenue from in-house services (PRaiO®*, crexta®*, COCOPRO, JOBMINEs)
Example: PRaiO® has been used by about 100 companies annually through FY9/21
* PRaiO® and crexta® are registered trademarks of Mynavi Corporation

• Intellectual capital
Increase amount of intellectual property
Example: Our patented AI-driven, customizable weighted evaluation tool specialized for HR, and patented Job Matching Logic 

skill-based employment matching system

• Human capital
Increase the public presence of researchers

• Relationship capital
Strengthen collaboration with business partners

• PRaiO®*: Matches new college 
graduates with companies 
based on information in job 
application forms

• crexta®*: Human resource 
management system

• COCOPRO: Mental healthcare support
• JOBMINEs: Job matching system

Feature Context from the Field: How We Address Societal Issues
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• PRaiO®*: Matches new college 
graduates with companies 
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Feature Context from the Field: How We Address Societal Issues
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FLAP Cycle® for a common language for employment

MRI quantitatively forecasts issues in this domain 
and proposes preventive solutions. When job 
mismatch is projected, for example, we propose the 
FLAP Cycle® to alleviate the mismatch by creating 
systems empowering individuals to gain the 
knowledge needed to improve their skill levels. 
These systems provide support for both the 

government in setting policies on industry 
revitalization, employment, education, and human 
resource development as well as private companies 
seeking personnel aligned with their strategies.

We are also developing a common language for 
employment to facilitate communication about 
job-specific knowledge and capabilities.

MRI consults the government and private companies 
in human resource mobility, new Japanese-style 
employment, and integrating management and HR 
strategies. We help the public sector design policy 

and programs for employment, labor, and education. 
Private sector work addresses personnel systems 
and human resource management.

A
Research &

Recommendations

• HaRi®: 
A customizable AI-driven tool for weighted evaluation of job skills 
specialized for HR

• Job skill-based employment matching system

• PRaiO®*: Matches new college graduates with companies based on 
information in job application forms

• crexta®*: Human resource management system
• COCOPRO: Mental healthcare support
• JOBMINEs: Job matching system

Main analysis and development tools Main MRI solutions

* PRaiO® and crexta® are registered trademarks of Mynavi Corporation

Global Business
Reaching the World

The East Asia Regional Comprehensive Economic Partnership 
(RCEP) has created an expansive free trade zone that will 
significantly boost economic activity in the region. As each country 
grows their economy, they will need effective solutions for a wide 
range of infrastructure, including healthcare, urban and 
transportation, environmental protection, and energy.

In the Middle East, structural reforms are underway with the 
aim of transforming the prevailing industrial structure that relies on 
oil exports to a more varied and sustainable economy and society.

As more countries around the world seek to create environmental 
infrastructure and embrace the decarbonization movement, demand 
will grow for experienced and knowledgeable capabilities and services 
to install and integrate advanced technologies.

B C
Design &
Testing

B
Analysis &

Conceptualization

Innovation from research using our FLAP Cycle® and a common language for employment

Helping form national policy and programs, execute private sector HR strategy

D
Societal

Implementation

Working with business partners to develop solutions for societal issues

Feature Context from the Field: How We Address Societal Issues
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We have stepped up our efforts to work with local 
governments and companies and with Japanese 
firms looking to development business in Vietnam 
to help address pressing societal issues arising 
from the rapidly aging population and the fragile 
healthcare infrastructure.

As part of our efforts, we have hosted four 
online workshops with the Population Bureau of 
the Ministry of Health of Vietnam since January 
2021. In the workshops, we introduced to specialists 
from inside and outside the country the fundamental 

concept and importance of creating a Vietnam 
version of a Comprehensive Community Care System 
that would allow the elderly to continue living 
their lives in the communities they are familiar 
with. The Vietnamese minister agreed to conduct 
a preliminary survey toward implementing a 
system for the country. We are planning to locate 
the healthcare centers that will serve as the 
foundation for a nationwide system and launching 
points for generating new business opportunities.

United Nation Population Fund Workshop
MRI actively participated in the November 2021 United Nation Population Fund 
(UNFPA) workshop on healthcare for the elderly sponsored by UNFPA and the 
Ministry of Health of Vietnam. Participating in the workshop were health officers 
from ASEAN Member States, the UNFPA and other members of the United Nations, 
and international experts from MRI and other companies from across the region.

Region-specific solutions for society, 
focused on Asia and the Middle East

Global Business Solutions

We view both the Middle East and Asia as regions 
with high growth potential, and in the case of the 
latter particularly high diversity. We are prioritizing 
business development in those regions by focusing 
our corps of in-house experts covering a vast array 
of specialty fields to work on these regions, and by 
collaborating with business partners in Japan and 
worldwide to formulate business activities that will 
provide societal solutions and support the economic 

growth of both regions.
We have been actively widening our presence by 

opening offices in Hanoi, Vietnam, in December 
2020 and Dubai, UAE, in February 2021. This 
on-the-ground network is enabling us to gain a 
clear understanding of the local situation and 
challenges as well as to establish strong ties with 
local business partners to address societal issues 
and pursue business opportunities.

Non-financial value

Financial value

Social value

• Greater operating revenue from consulting business helping address public and private sector issues
• Greater operating revenue from supporting Japanese firms to develop overseas markets and from 

creating local businesses

• Solutions to issues of each region
Examples: Construction of a senior care facility in Vietnam

Creation of a market linked to climate change mitigation measures in the Middle East
• Collaboration with Japanese firms with local presence to create businesses addressing 

regional issues

• Intellectual capital
Strengthened overseas businesses’ communication capabilities and public relations skills

Value generation targets and results

• Human capital
Collaboration with personnel of diverse nationalities and backgrounds 

• Relationship capital
Strengthened cooperation with local governments and corporate networks

B
Analysis &

Conceptualization

I want to build Japan’s cooperative relationship with the region, from Vietnam to ASEAN

Asia Business Group,
Global Business Division

Vu Thi Ngoc Ha

Vietnam’s rapid economic growth has brought with it several 
societal issues, including a graying population and a growing 
number of people with lifestyle diseases. I was part of MRI’s 
healthcare business review team of the Global Business Division 
that met with the Ministry of Health of Vietnam. We presented the 
ministry with a proposal to create a Comprehensive Community 
Care System that we designed specifically for Vietnam from our 
experience and knowledge garnered from designing senior 
welfare and long-term care insurance systems in Japan.

When we presented our concept at an international 
workshop sponsored by the Ministry of Health of Vietnam with 
UNFPA, the response was particularly positive from everyone 
involved, including members of international organizations and 
Japanese companies. I look forward to making our proposal a 
reality for Vietnam and helping provide care for the senior 

population. I also hope to play a part in building stronger 
relations between ASEAN and Japan.

Creating a Vietnam version of a Comprehensive Community Care System
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Enhanced 24-hour long-term care services for

seniors living at home
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the minimum necessary nursing homes

Nursing

Proposed healthcare system for Vietnam
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long-term care personnel

Encourage entry of 
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long-term care industry
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Nursing center
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medical care
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Onset of disease
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firms looking to development business in Vietnam 
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healthcare infrastructure.
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online workshops with the Population Bureau of 
the Ministry of Health of Vietnam since January 
2021. In the workshops, we introduced to specialists 
from inside and outside the country the fundamental 

concept and importance of creating a Vietnam 
version of a Comprehensive Community Care System 
that would allow the elderly to continue living 
their lives in the communities they are familiar 
with. The Vietnamese minister agreed to conduct 
a preliminary survey toward implementing a 
system for the country. We are planning to locate 
the healthcare centers that will serve as the 
foundation for a nationwide system and launching 
points for generating new business opportunities.

United Nation Population Fund Workshop
MRI actively participated in the November 2021 United Nation Population Fund 
(UNFPA) workshop on healthcare for the elderly sponsored by UNFPA and the 
Ministry of Health of Vietnam. Participating in the workshop were health officers 
from ASEAN Member States, the UNFPA and other members of the United Nations, 
and international experts from MRI and other companies from across the region.

Region-specific solutions for society, 
focused on Asia and the Middle East

Global Business Solutions

We view both the Middle East and Asia as regions 
with high growth potential, and in the case of the 
latter particularly high diversity. We are prioritizing 
business development in those regions by focusing 
our corps of in-house experts covering a vast array 
of specialty fields to work on these regions, and by 
collaborating with business partners in Japan and 
worldwide to formulate business activities that will 
provide societal solutions and support the economic 

growth of both regions.
We have been actively widening our presence by 

opening offices in Hanoi, Vietnam, in December 
2020 and Dubai, UAE, in February 2021. This 
on-the-ground network is enabling us to gain a 
clear understanding of the local situation and 
challenges as well as to establish strong ties with 
local business partners to address societal issues 
and pursue business opportunities.

Non-financial value

Financial value

Social value

• Greater operating revenue from consulting business helping address public and private sector issues
• Greater operating revenue from supporting Japanese firms to develop overseas markets and from 

creating local businesses

• Solutions to issues of each region
Examples: Construction of a senior care facility in Vietnam

Creation of a market linked to climate change mitigation measures in the Middle East
• Collaboration with Japanese firms with local presence to create businesses addressing 

regional issues

• Intellectual capital
Strengthened overseas businesses’ communication capabilities and public relations skills

Value generation targets and results

• Human capital
Collaboration with personnel of diverse nationalities and backgrounds 

• Relationship capital
Strengthened cooperation with local governments and corporate networks

B
Analysis &

Conceptualization

I want to build Japan’s cooperative relationship with the region, from Vietnam to ASEAN

Asia Business Group,
Global Business Division

Vu Thi Ngoc Ha

Vietnam’s rapid economic growth has brought with it several 
societal issues, including a graying population and a growing 
number of people with lifestyle diseases. I was part of MRI’s 
healthcare business review team of the Global Business Division 
that met with the Ministry of Health of Vietnam. We presented the 
ministry with a proposal to create a Comprehensive Community 
Care System that we designed specifically for Vietnam from our 
experience and knowledge garnered from designing senior 
welfare and long-term care insurance systems in Japan.

When we presented our concept at an international 
workshop sponsored by the Ministry of Health of Vietnam with 
UNFPA, the response was particularly positive from everyone 
involved, including members of international organizations and 
Japanese companies. I look forward to making our proposal a 
reality for Vietnam and helping provide care for the senior 

population. I also hope to play a part in building stronger 
relations between ASEAN and Japan.

Creating a Vietnam version of a Comprehensive Community Care System
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1. Identifying issues with large impact
The ICF identifies specific issues in the six fields of 
wellness, water & food, energy & environment, 
mobility, disaster prevention & infrastructure, and 
education & human resources. We further compare 
and analyze the potential social impact and cost of 
these to determine the levels of importance and 
priority. These evaluations are published annually 
in the Resolving Societal Issues through Innovation: 
Listings of Societal Issues.
2. Building a business ecosystem
For these efforts to produce impactful results, a 
mechanism must be in place for developing various 
ideas and solution technologies into viable 
businesses. The ICF is creating new mechanisms 
for addressing societal issues by adding startups 
and university-led ventures to the conventional 
approach where the government creates the 
structure and budget and large corporations take 
the lead in developing businesses. The aim is to 
establish a platform for co-creation by providing a 
business ecosystem for autonomous and 
spontaneous cooperation and collaboration where 
each party contributes their most effective 
technology, functions, and solutions.

ICF runs programs from identification to business 
creation to ensure that issues are resolved by the 
societal implementation of businesses.

Members and advisors help identify priority 
initiatives and themes for each year to ensure 
solutions remain relevant and lead to new businesses.

ICF’s 500 members encompass local 
governments involved in specific regional issues; 
large corporations with infrastructure to develop 
and market solutions; startups, universities, and 
research institutes with the latest technologies; and 
government agencies that provide policy and 
institutional support. ICF maximizes the collective 
impact by coalescing these elements to accelerate 
and broaden the scope of its projects.

With the structure of society becoming increasingly 
complex and many issues rapidly becoming global 
challenges, industry, government, and academia are 
seeking to create a collective impact by working 
together and combining their knowledge and 
techniques to maximize the overall effectiveness of 
their actions.

MRI has been focusing on this kind of 
independent and dispersed yet coordinated 
approach for over a decade and developed two 
platforms for value creation: the Platinum Society 
Research Association and the Innovation Network 
for Co-Creating the Future.*

In April 2021, we combined those two platforms 
into the Initiative for Co-creating the Future (ICF), 
a membership organization designed to enable 
more responsive and flexible action to address 
increasingly urgent issues, particularly in the face of 
the COVID-19 pandemic and global warming. The 
ICF defines the desirable future as a prosperous 
and sustainable world in an era with a global 
population of 10 billion and lifespans of 100 years. 
ICF is focusing on two key points essential to 
overcoming the growing number of societal issues. * The Platinum Society Research Association was established in 2010 to 

help maintain prosperous regions (platinum society) and overcome 
global environmental issues through active interaction between the 
elderly and younger generations. The Innovation Network for 
Co-creating the Future was a membership organization formed in 2017 
to promote collaboration between government, academia, and industry, 
including startups, to create innovation and new businesses

Research on Societal Issues: List and report on societal issues
Research societal issues in Japan and overseas and publish the annual Listings of Societal Issues. Hold seminars 
and events to raise awareness of societal issues. Publish Societal Issue Reports with information on the latest 
research findings.
FY9/21 activities: Announced of research results in the wellness and disaster prevention & 
infrastructure fields

Societal Issue Discussion
Panelist and open discussions on societal issues requested by MRI and member companies.
FY9/21 activities: Discussions on the topics of nursing care prevention not covered by insurance and 
health issues for working women

Business Acceleration Program
Solicit ideas and business concepts for 
addressing societal issues, from members of 
startups recognize excellent proposals, and 
provide mentoring through ICF advisors and 
MRI researchers and consultants toward 
concept realization.
FY9/21 activities: Received over 120 
concept submissions

Future Co-Creation Project
Solicit members for societal issues directly 
linked to societal implementation and hold 
regular workshops to explore solutions in 
five phases: create a structure for the issue, 
explore business ideas, create a business 
model, develop a framework, and propose a 
public policy. Provide the Insight Report of 
the project outcomes to member companies.
FY9/21 activities: Five seminars presented by specialists on behavioral change

MRI Working Groups
Develop concrete business concepts in the social categories through study groups with member companies 
hosted by MRI.
FY9/21 activities: Five study groups explored smart administration and DX in resident services, 2025 
World Exposition, public-private data use in the nursing care, medical, and health promotion fields, 
healthcare innovation, and local government crowd funding

Policy Recommendations, Onsite Experiments, Launching New Businesses
Maintain ongoing open discussion for formulating collaborative projects for policy proposals, business 
co-creation, and societal implementation and for implementing solutions for societal issues.
FY9/21 activities: Conducted demonstration testing and commercialization studies with venture 
companies and institutional groups in the healthcare domain on postpartum stress issues for women, 
the excessive demand for nursing care (support for care managers), and promoting health 
examinations (providing care gifts)

Finalists and judges of the Business Acceleration Program

Focus categories
   4. Disaster prevention    5. Diversity & inclusion
   6. Human-centered urban development

Priority initiatives
   1. Women’s health and participation
   2. Science-based nursing care and prevention
   3. Behavioral change

FY9/21 focus categories

Creating Collective Impact
Initiative for Co-creating the Future

Close up

Establishing the Initiative for Co-creating 
the Future

Seeing through with societal implementation 
for priority initiatives and focus categories

Membership: 553 companies

Local governments

Addressing societal issues
Policy 

recommen-
dations

Business
co-creation

Digital
transformation

Specific regional issues 151 legal entities

Corporations Development and sales infrastructure
for products and services

Startups Advanced technologies and high 
management mobility

Universities and 
research institutes Leading basic and applied technologies

Public sector Policy and institutional support

(As of November 2021)

Main programs

Identifying
Societal Issues

Research on 
Societal Issues

(List and report on
societal issues)

Societal Issue
Discussion

Business Acceleration
Program

Gathering Solutions

Business Co-Creation

Business Expansion &
Societal Implementation

Policy Recommendation

Onsite Experiments

Launching New Businesses

Future
Co-Creation

Project

MRI
Working
Groups

132 companies

155 firms

115 institutions
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1. Identifying issues with large impact
The ICF identifies specific issues in the six fields of 
wellness, water & food, energy & environment, 
mobility, disaster prevention & infrastructure, and 
education & human resources. We further compare 
and analyze the potential social impact and cost of 
these to determine the levels of importance and 
priority. These evaluations are published annually 
in the Resolving Societal Issues through Innovation: 
Listings of Societal Issues.
2. Building a business ecosystem
For these efforts to produce impactful results, a 
mechanism must be in place for developing various 
ideas and solution technologies into viable 
businesses. The ICF is creating new mechanisms 
for addressing societal issues by adding startups 
and university-led ventures to the conventional 
approach where the government creates the 
structure and budget and large corporations take 
the lead in developing businesses. The aim is to 
establish a platform for co-creation by providing a 
business ecosystem for autonomous and 
spontaneous cooperation and collaboration where 
each party contributes their most effective 
technology, functions, and solutions.

ICF runs programs from identification to business 
creation to ensure that issues are resolved by the 
societal implementation of businesses.

Members and advisors help identify priority 
initiatives and themes for each year to ensure 
solutions remain relevant and lead to new businesses.

ICF’s 500 members encompass local 
governments involved in specific regional issues; 
large corporations with infrastructure to develop 
and market solutions; startups, universities, and 
research institutes with the latest technologies; and 
government agencies that provide policy and 
institutional support. ICF maximizes the collective 
impact by coalescing these elements to accelerate 
and broaden the scope of its projects.

With the structure of society becoming increasingly 
complex and many issues rapidly becoming global 
challenges, industry, government, and academia are 
seeking to create a collective impact by working 
together and combining their knowledge and 
techniques to maximize the overall effectiveness of 
their actions.

MRI has been focusing on this kind of 
independent and dispersed yet coordinated 
approach for over a decade and developed two 
platforms for value creation: the Platinum Society 
Research Association and the Innovation Network 
for Co-Creating the Future.*

In April 2021, we combined those two platforms 
into the Initiative for Co-creating the Future (ICF), 
a membership organization designed to enable 
more responsive and flexible action to address 
increasingly urgent issues, particularly in the face of 
the COVID-19 pandemic and global warming. The 
ICF defines the desirable future as a prosperous 
and sustainable world in an era with a global 
population of 10 billion and lifespans of 100 years. 
ICF is focusing on two key points essential to 
overcoming the growing number of societal issues. * The Platinum Society Research Association was established in 2010 to 

help maintain prosperous regions (platinum society) and overcome 
global environmental issues through active interaction between the 
elderly and younger generations. The Innovation Network for 
Co-creating the Future was a membership organization formed in 2017 
to promote collaboration between government, academia, and industry, 
including startups, to create innovation and new businesses

Research on Societal Issues: List and report on societal issues
Research societal issues in Japan and overseas and publish the annual Listings of Societal Issues. Hold seminars 
and events to raise awareness of societal issues. Publish Societal Issue Reports with information on the latest 
research findings.
FY9/21 activities: Announced of research results in the wellness and disaster prevention & 
infrastructure fields

Societal Issue Discussion
Panelist and open discussions on societal issues requested by MRI and member companies.
FY9/21 activities: Discussions on the topics of nursing care prevention not covered by insurance and 
health issues for working women

Business Acceleration Program
Solicit ideas and business concepts for 
addressing societal issues, from members of 
startups recognize excellent proposals, and 
provide mentoring through ICF advisors and 
MRI researchers and consultants toward 
concept realization.
FY9/21 activities: Received over 120 
concept submissions

Future Co-Creation Project
Solicit members for societal issues directly 
linked to societal implementation and hold 
regular workshops to explore solutions in 
five phases: create a structure for the issue, 
explore business ideas, create a business 
model, develop a framework, and propose a 
public policy. Provide the Insight Report of 
the project outcomes to member companies.
FY9/21 activities: Five seminars presented by specialists on behavioral change

MRI Working Groups
Develop concrete business concepts in the social categories through study groups with member companies 
hosted by MRI.
FY9/21 activities: Five study groups explored smart administration and DX in resident services, 2025 
World Exposition, public-private data use in the nursing care, medical, and health promotion fields, 
healthcare innovation, and local government crowd funding

Policy Recommendations, Onsite Experiments, Launching New Businesses
Maintain ongoing open discussion for formulating collaborative projects for policy proposals, business 
co-creation, and societal implementation and for implementing solutions for societal issues.
FY9/21 activities: Conducted demonstration testing and commercialization studies with venture 
companies and institutional groups in the healthcare domain on postpartum stress issues for women, 
the excessive demand for nursing care (support for care managers), and promoting health 
examinations (providing care gifts)

Finalists and judges of the Business Acceleration Program

Focus categories
   4. Disaster prevention    5. Diversity & inclusion
   6. Human-centered urban development

Priority initiatives
   1. Women’s health and participation
   2. Science-based nursing care and prevention
   3. Behavioral change

FY9/21 focus categories

Creating Collective Impact
Initiative for Co-creating the Future

Close up

Establishing the Initiative for Co-creating 
the Future

Seeing through with societal implementation 
for priority initiatives and focus categories

Membership: 553 companies

Local governments

Addressing societal issues
Policy 

recommen-
dations

Business
co-creation

Digital
transformation

Specific regional issues 151 legal entities

Corporations Development and sales infrastructure
for products and services

Startups Advanced technologies and high 
management mobility

Universities and 
research institutes Leading basic and applied technologies

Public sector Policy and institutional support

(As of November 2021)

Main programs

Identifying
Societal Issues

Research on 
Societal Issues

(List and report on
societal issues)

Societal Issue
Discussion

Business Acceleration
Program

Gathering Solutions
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Working
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132 companies
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The Medium-Term Management Plan 2023 
(MP2023), a three year plan from October 2020, 
follows the Guiding Principles set in September 
2020. MP2023 envisions a “resilient and 
sustainable society” and for MRI to resolve 
societal issues while sustaining growth.

We are organically integrating all four of our VCP 
functions and strengthening our VCP Management. 
We are conducting Coordinated Management, in 
which Group companies work closely together for 
societal implementation, to strengthen our 
management base in growth areas like DX. We also 
practice New Normal Management, reforming our 
business and structures for a post-pandemic society.

• Strategies and systems to address societal issues
• Businesses addressing societal issues with advanced technologies

• Difficulty securing highly-skilled personnel
• Data leaks or loss from cyber attacks

We are advancing Five Transformations to establish 
sustaining growth, addressing our growth 
businesses, core businesses, think tank function, 
management systems, and human resources and 
organizational culture. Our analysis thoroughly 
examined the medium- and long-term trends of 
our external situation, including global trends, 
issues facing Japan, and innovations in technology.

In our VCP Management, we account for both 
risk and opportunity while maximizing our 
available knowledge, human resources, and 
co-creation infrastructure. We have also designated 
priority domains (p. 52) to generate the largest 
possible impacts on society.

The MP2023 vision for society and MRI

Medium-Term Management Plan 2023

Three Basic Strategies for resolving societal issues

Five Transformations in VCP priority domains

Growth Businesses
Focus on upfront investment
and partner collaboration
in growth businesses

Core Businesses
Develop core business
portfolio, improve quality
and productivity

Think Tank Function
Strengthen research and
recommendations, create
new value through DX

Human Resources and Organizational Culture
Foster a dynamic corporate environment
(human resources and corporate culture)

Management Systems
Strengthen frameworks and management systems
for implementing business strategies

1

2

3

4

5

•Research & Recommendations
•Communicating information
•Think tank DX

•DX business
•Subscription-Based Services
•Sales, alliances, investments

•Financial solutions business

•Research and consulting business

•Global Business

Overview of Medium-Term Management Plan 2023

Business opportunity Risk

• Expanding digital economy
• Hegemony battle between world powers
• Growing geopolitical risk
• Global warming
• Slow global economic growth

Global trends

• Declining birthrate, aging 
population, declining population

• Social security sustainability
• Securing and mobilizing human 
resources, diversity & inclusion

• Decarbonization of society, 
establishing a circular society

• Disaster prevention, reconstruction, 
regional revitalization, etc.

Societal issues in Japan

Vision for MRI Group

Sustaining growth as an “enterprise that
resolves societal issues”

Vision for Society

A resilient and sustainable society

Medium-Term Management Plan 2023

Three Basic Strategies

Five Transformations

October 2020 to September 2023

VCP Management Management focusing on the Value Creation Process

Coordinated Management Enhance competitiveness and strengthen the business base

New Normal Management Lead transformation to the post-pandemic society

Contributing to societal solutions
in the VCP priority domains

Ordinary Profit ¥10 bn
(12% annual growth)

ROE 10% Social

S
Governance

G
Environmental

E

Medium-Term Management Plan 2023
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The Medium-Term Management Plan 2023 
(MP2023), a three year plan from October 2020, 
follows the Guiding Principles set in September 
2020. MP2023 envisions a “resilient and 
sustainable society” and for MRI to resolve 
societal issues while sustaining growth.

We are organically integrating all four of our VCP 
functions and strengthening our VCP Management. 
We are conducting Coordinated Management, in 
which Group companies work closely together for 
societal implementation, to strengthen our 
management base in growth areas like DX. We also 
practice New Normal Management, reforming our 
business and structures for a post-pandemic society.

• Strategies and systems to address societal issues
• Businesses addressing societal issues with advanced technologies

• Difficulty securing highly-skilled personnel
• Data leaks or loss from cyber attacks

We are advancing Five Transformations to establish 
sustaining growth, addressing our growth 
businesses, core businesses, think tank function, 
management systems, and human resources and 
organizational culture. Our analysis thoroughly 
examined the medium- and long-term trends of 
our external situation, including global trends, 
issues facing Japan, and innovations in technology.

In our VCP Management, we account for both 
risk and opportunity while maximizing our 
available knowledge, human resources, and 
co-creation infrastructure. We have also designated 
priority domains (p. 52) to generate the largest 
possible impacts on society.

The MP2023 vision for society and MRI

Medium-Term Management Plan 2023

Three Basic Strategies for resolving societal issues

Five Transformations in VCP priority domains

Growth Businesses
Focus on upfront investment
and partner collaboration
in growth businesses

Core Businesses
Develop core business
portfolio, improve quality
and productivity

Think Tank Function
Strengthen research and
recommendations, create
new value through DX

Human Resources and Organizational Culture
Foster a dynamic corporate environment
(human resources and corporate culture)

Management Systems
Strengthen frameworks and management systems
for implementing business strategies

1

2

3

4

5

•Research & Recommendations
•Communicating information
•Think tank DX

•DX business
•Subscription-Based Services
•Sales, alliances, investments

•Financial solutions business

•Research and consulting business

•Global Business

Overview of Medium-Term Management Plan 2023

Business opportunity Risk

• Expanding digital economy
• Hegemony battle between world powers
• Growing geopolitical risk
• Global warming
• Slow global economic growth

Global trends

• Declining birthrate, aging 
population, declining population

• Social security sustainability
• Securing and mobilizing human 
resources, diversity & inclusion

• Decarbonization of society, 
establishing a circular society

• Disaster prevention, reconstruction, 
regional revitalization, etc.

Societal issues in Japan

Vision for MRI Group

Sustaining growth as an “enterprise that
resolves societal issues”

Vision for Society

A resilient and sustainable society

Medium-Term Management Plan 2023

Three Basic Strategies

Five Transformations

October 2020 to September 2023

VCP Management Management focusing on the Value Creation Process

Coordinated Management Enhance competitiveness and strengthen the business base

New Normal Management Lead transformation to the post-pandemic society

Contributing to societal solutions
in the VCP priority domains

Ordinary Profit ¥10 bn
(12% annual growth)

ROE 10% Social

S
Governance

G
Environmental

E

Medium-Term Management Plan 2023
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Coordinated Management of our business and the business foundation

MRI MRIDCS DCS
JBS / INES

Business

Linked individual projects Integrated business domain
development

Information sharing as needed Complementing functions support
closer cooperation

• Financial
(securities market)

• Individual projects
(electric power,
regional currency)

• Project cooperation

• Financial (securities market)
• DX

• Solutions   
• Big data analysis
• X-tech

• Sales, etc.

• Risk management
• Legal
• Overseas management
• Public relations
• In-house systems
• SI-PMO, QA, etc.

Foundation

Current Future

Key points in Head Office transformation

• Maximized benefits of in-person collaboration

• Hub connecting multiple locations & 
space for diverse work stylesCo-creation

West Japan Marketing 
and Sales Division

DCS, JBS, INES
Partner companies

Work from home
Flexible relocation and

working vacations
Satellite offices

A place for work styles matching each
person’s pace and lifestyle

A place for more flexible and diverse work styles

A place for active and efficient work styles

Head Office in new normal

Multiple locations Remote work

Selection of internal measures for new normal

Changes in
societal trends

Changes in
personal values

Crisis response (natural 
disasters & infectious diseases)

Optimal work styles
for the new normal

Resilience management
system

• Reconstruct the active risk 
management and business 
continuity management 
systems

• Work-life balance geared to life stages
• Second job, side business
• Hybrid work styles with in-person and 

remote work (zero remote gap)

We have positioned our DX businesses as a growth 
driver and created an integrated support structure 
across the Group. We create new business by 
applying VCP Management rooted in societal issues 
and linking each function.

Our Subscription-Based Services include IT 
services for implementing solutions in society and 
services that directly address societal issues. We 
will continue operating our existing businesses 
with our partners and investing to expand sales. 
We will develop new services to become drivers 

of future business and establish a new 
subscription-based revenue base.

Our Global Business is focused on Asia and the 
Middle East. In Asia, we aim to co-create and test 
platforms with governments in the region and the 
Japanese government. In the Middle East, we aim 
to establish MRI as a partner that works alongside 
governments tackling challenges.

Our industry managers facilitate co-creation and 
alliances between industry, government, and 
academia. We are also conducting a range of 
internal sales including for our DX Business.

We use ambidextrous management to continuously 
transform our business portfolio by investing to 
strengthen existing businesses while conducting 
upfront investment needed in growth domains. 
We will continue investing to develop advanced 
technologies, secure and train human resources, 
and develop business partnerships.

The research and consulting business is MRI’s 
primary earnings pillar, and we are substantiating 
this position through reforms to enhance our 
business quality and revenue base. This requires 
VCP Management to be applied at all levels, 
linking each VCP function.

The financial and credit card business accounts 
for over 40% of sales. We are developing new 
domains and expanding the customer base for 
further growth. Our comprehensive IT services 
embody VCP in this field.

MRI leads change with recommendations for 
forging a post-pandemic world. We incorporate 
the world’s foremost knowledge to provide 
high-quality work while strengthening the 
development of future researchers.

We actively share with stakeholders our views and 
efforts to address societal issues. We are improving 
communication capabilities across the Group to 
effectively support business divisions. Measures 
are also set to control reputation risk.

We are advancing our own digital reform to 
enhance our productivity and provide new value. 
The digital tools we hone are also used for clients.

We are strengthening recruitment and training 
and shifting to a new employment structure with 
a job-based system and dual career tracks. We 
consolidated some Group company offices into the 
Head Office and added co-creation spaces. These 
enable seamless in-person and remote interaction.

The VCP Committee promotes VCP Management 
throughout the Group. We are strengthening 
management and governance by improving the 
efficiency of the Coordinated Management 
Committee and strengthening the functions of the 
Planning and Administration Offices, touchpoints 
for coordinated management. We are also improving 
risk response capabilities by standardizing risk 
management processes Group-wide. We are also 
fortifying our information infrastructure with 
advanced data security, internal DX, and a new 
internal system for consolidated management.

The COVID-19 pandemic is causing a structural shift 
to a new normal. MRI is pioneering the post-COVID 
transition and accelerating reforms for new normal 
workstyles. To sustain business growth, we are 
adopting workstyles supporting healthy work-life 
balance tailored to individual life stages and boosting 
our performance and attractiveness.

Value Creation Process (VCP) Management works 
to resolve societal issues by organically linking our 
Group’s four functions of A) Research & 
Recommendations, B) Analysis & 
Conceptualization, C) Design & Testing, and D) 
Societal Implementation in each business domain.

We are optimizing these four processes across 
the Group and business partners to further 
enhance our impact and value. We aim to achieve 
this by fortifying the bookend processes of 
Research & Recommendations and Societal 
Implementation. We are using VCP Management 

to create a rising cycle of social value, 
non-financial value, and financial value that will 
fulfill the expectations of our stakeholders and 
contribute to a “resilient and sustainable society.”

We are enhancing the effectiveness of VCP 
Management by applying Coordinated Management 
to further diversify Group business and by 
strengthening the offensive and defensive aspects of 
our competitiveness. We will redouble this approach 
to expand our business and establish sustainable 
growth for the Group, particularly in the societal 
implementation domain such as for ICT solutions.

Led by MRI and key subsidiary DCS, we will 
team up with affiliates Japan Business Systems 
(JBS), INES, and other partners to further broaden 
our societal implementation services. We have 
positioned the DX business as a growth driver 
and are strengthening the collaboration between 
MRI and DCS to generate synergies to expand our 
DX business.

1 Growth Businesses

DX Business

Five Transformations

Basic Strategy       VCP Management

Medium-Term Management Plan 2023

Three Basic Strategies Basic Strategy       New Normal Management

Basic Strategy       Coordinated Management

Subscription-Based Services

Global Business

Sales, alliances, and 
membership networks

47 48Mitsubishi Research Institute Group Report 2021 Mitsubishi Research Institute Group Report 2021 

Corporate DataI Circulating and Maximizing Our Value TriadII ESG Initiatives That Contribute to Value CreationIIIValue Creation by the MRI Group

ai1652794002108_4550_中計全体像_e.pdf   2   2022/05/17   22:26

The VCP concept

B
Analysis &

Conceptualization

A
Research &

Recommendations

D
Societal

Implementation

C
Design &
Testing

Coordinated Management of our business and the business foundation

MRI MRIDCS DCS
JBS / INES

Business

Linked individual projects Integrated business domain
development

Information sharing as needed Complementing functions support
closer cooperation

• Financial
(securities market)

• Individual projects
(electric power,
regional currency)

• Project cooperation

• Financial (securities market)
• DX

• Solutions   
• Big data analysis
• X-tech

• Sales, etc.

• Risk management
• Legal
• Overseas management
• Public relations
• In-house systems
• SI-PMO, QA, etc.

Foundation

Current Future
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• Hub connecting multiple locations & 
space for diverse work stylesCo-creation
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Work from home
Flexible relocation and
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A place for work styles matching each
person’s pace and lifestyle

A place for more flexible and diverse work styles

A place for active and efficient work styles

Head Office in new normal

Multiple locations Remote work

Selection of internal measures for new normal

Changes in
societal trends

Changes in
personal values

Crisis response (natural 
disasters & infectious diseases)

Optimal work styles
for the new normal

Resilience management
system

• Reconstruct the active risk 
management and business 
continuity management 
systems

• Work-life balance geared to life stages
• Second job, side business
• Hybrid work styles with in-person and 

remote work (zero remote gap)

We have positioned our DX businesses as a growth 
driver and created an integrated support structure 
across the Group. We create new business by 
applying VCP Management rooted in societal issues 
and linking each function.

Our Subscription-Based Services include IT 
services for implementing solutions in society and 
services that directly address societal issues. We 
will continue operating our existing businesses 
with our partners and investing to expand sales. 
We will develop new services to become drivers 

of future business and establish a new 
subscription-based revenue base.

Our Global Business is focused on Asia and the 
Middle East. In Asia, we aim to co-create and test 
platforms with governments in the region and the 
Japanese government. In the Middle East, we aim 
to establish MRI as a partner that works alongside 
governments tackling challenges.

Our industry managers facilitate co-creation and 
alliances between industry, government, and 
academia. We are also conducting a range of 
internal sales including for our DX Business.

We use ambidextrous management to continuously 
transform our business portfolio by investing to 
strengthen existing businesses while conducting 
upfront investment needed in growth domains. 
We will continue investing to develop advanced 
technologies, secure and train human resources, 
and develop business partnerships.

The research and consulting business is MRI’s 
primary earnings pillar, and we are substantiating 
this position through reforms to enhance our 
business quality and revenue base. This requires 
VCP Management to be applied at all levels, 
linking each VCP function.

The financial and credit card business accounts 
for over 40% of sales. We are developing new 
domains and expanding the customer base for 
further growth. Our comprehensive IT services 
embody VCP in this field.

MRI leads change with recommendations for 
forging a post-pandemic world. We incorporate 
the world’s foremost knowledge to provide 
high-quality work while strengthening the 
development of future researchers.

We actively share with stakeholders our views and 
efforts to address societal issues. We are improving 
communication capabilities across the Group to 
effectively support business divisions. Measures 
are also set to control reputation risk.

We are advancing our own digital reform to 
enhance our productivity and provide new value. 
The digital tools we hone are also used for clients.

We are strengthening recruitment and training 
and shifting to a new employment structure with 
a job-based system and dual career tracks. We 
consolidated some Group company offices into the 
Head Office and added co-creation spaces. These 
enable seamless in-person and remote interaction.

The VCP Committee promotes VCP Management 
throughout the Group. We are strengthening 
management and governance by improving the 
efficiency of the Coordinated Management 
Committee and strengthening the functions of the 
Planning and Administration Offices, touchpoints 
for coordinated management. We are also improving 
risk response capabilities by standardizing risk 
management processes Group-wide. We are also 
fortifying our information infrastructure with 
advanced data security, internal DX, and a new 
internal system for consolidated management.

The COVID-19 pandemic is causing a structural shift 
to a new normal. MRI is pioneering the post-COVID 
transition and accelerating reforms for new normal 
workstyles. To sustain business growth, we are 
adopting workstyles supporting healthy work-life 
balance tailored to individual life stages and boosting 
our performance and attractiveness.

Value Creation Process (VCP) Management works 
to resolve societal issues by organically linking our 
Group’s four functions of A) Research & 
Recommendations, B) Analysis & 
Conceptualization, C) Design & Testing, and D) 
Societal Implementation in each business domain.

We are optimizing these four processes across 
the Group and business partners to further 
enhance our impact and value. We aim to achieve 
this by fortifying the bookend processes of 
Research & Recommendations and Societal 
Implementation. We are using VCP Management 

to create a rising cycle of social value, 
non-financial value, and financial value that will 
fulfill the expectations of our stakeholders and 
contribute to a “resilient and sustainable society.”

We are enhancing the effectiveness of VCP 
Management by applying Coordinated Management 
to further diversify Group business and by 
strengthening the offensive and defensive aspects of 
our competitiveness. We will redouble this approach 
to expand our business and establish sustainable 
growth for the Group, particularly in the societal 
implementation domain such as for ICT solutions.

Led by MRI and key subsidiary DCS, we will 
team up with affiliates Japan Business Systems 
(JBS), INES, and other partners to further broaden 
our societal implementation services. We have 
positioned the DX business as a growth driver 
and are strengthening the collaboration between 
MRI and DCS to generate synergies to expand our 
DX business.

1 Growth Businesses

DX Business

Five Transformations

Basic Strategy       VCP Management

Medium-Term Management Plan 2023

Three Basic Strategies Basic Strategy       New Normal Management

Basic Strategy       Coordinated Management

Subscription-Based Services

Global Business

Sales, alliances, and 
membership networks

47 48Mitsubishi Research Institute Group Report 2021 Mitsubishi Research Institute Group Report 2021 

Corporate DataI Circulating and Maximizing Our Value TriadII ESG Initiatives That Contribute to Value CreationIIIValue Creation by the MRI Group

ai1652794002108_4550_中計全体像_e.pdf   2   2022/05/17   22:26



Financial value

Public Sector             Finance & Credit Cards             General Private Sector

103.030
92.020

Net sales

FY9/21FY9/20

(¥ bn)

22.267
[24.2%]

41.371
[45.0%]

28.381
[30.8%]

27.643
[26.8%]

47.819
[46.4%]

27.567
[26.8%]

+11.010 [+120%]
Group

-0.814 [-2.9%]

+6.448 [+15.6%]

+5.376 [+24.1%]

Ordinary profit / ROE

10.0

8.2
7.5

7.0

10.0
9.59.18.9

(¥ bn)

(%)

FY9/23
(Targets)

FY9/22
(Forecast)

FY9/21FY9/20
Adjusted

Ordinary profit                        ROEWe have positioned our DX businesses as a growth 
driver and created an integrated support structure 
across the Group. We create new business by 
applying VCP Management rooted in societal issues 
and linking each function.

Our Subscription-Based Services include IT 
services for implementing solutions in society and 
services that directly address societal issues. We 
will continue operating our existing businesses 
with our partners and investing to expand sales. 
We will develop new services to become drivers 

of future business and establish a new 
subscription-based revenue base.

Our Global Business is focused on Asia and the 
Middle East. In Asia, we aim to co-create and test 
platforms with governments in the region and the 
Japanese government. In the Middle East, we aim 
to establish MRI as a partner that works alongside 
governments tackling challenges.

Our industry managers facilitate co-creation and 
alliances between industry, government, and 
academia. We are also conducting a range of 
internal sales including for our DX Business.

We use ambidextrous management to continuously 
transform our business portfolio by investing to 
strengthen existing businesses while conducting 
upfront investment needed in growth domains. 
We will continue investing to develop advanced 
technologies, secure and train human resources, 
and develop business partnerships.

The research and consulting business is MRI’s 
primary earnings pillar, and we are substantiating 
this position through reforms to enhance our 
business quality and revenue base. This requires 
VCP Management to be applied at all levels, 
linking each VCP function.

The financial and credit card business accounts 
for over 40% of sales. We are developing new 
domains and expanding the customer base for 
further growth. Our comprehensive IT services 
embody VCP in this field.

MRI leads change with recommendations for 
forging a post-pandemic world. We incorporate 
the world’s foremost knowledge to provide 
high-quality work while strengthening the 
development of future researchers.

We actively share with stakeholders our views and 
efforts to address societal issues. We are improving 
communication capabilities across the Group to 
effectively support business divisions. Measures 
are also set to control reputation risk.

We are advancing our own digital reform to 
enhance our productivity and provide new value. 
The digital tools we hone are also used for clients.

We are strengthening recruitment and training 
and shifting to a new employment structure with 
a job-based system and dual career tracks. We 
consolidated some Group company offices into the 
Head Office and added co-creation spaces. These 
enable seamless in-person and remote interaction.

The VCP Committee promotes VCP Management 
throughout the Group. We are strengthening 
management and governance by improving the 
efficiency of the Coordinated Management 
Committee and strengthening the functions of the 
Planning and Administration Offices, touchpoints 
for coordinated management. We are also improving 
risk response capabilities by standardizing risk 
management processes Group-wide. We are also 
fortifying our information infrastructure with 
advanced data security, internal DX, and a new 
internal system for consolidated management.

In FY9/21, MP2023 year one, consolidated sales 
surpassed ¥100 billion, a record high driven by 
growth in our core businesses. Diversification 
minimized the negative impacts of the pandemic.

Progress with the Three Basic Strategies 
underpins sales growth (p. 47). Two projects stood 
out: our local government DX initiative (pp. 27–28) 
and partnerships with Osaka Gas Co., Ltd., Z 
Energy Co., Ltd., created by seven companies to 
support Japan’s 2050 carbon neutrality.

The think tank & consulting service segment 
recorded brisk business in the advanced 
communication technology, energy, and health 
and wellness fields, the latter seeing application 
of AI simulation related to the pandemic. The 
segment also expanded its consulting services for 
financial institutions.

The IT Services segment saw solid results with a 
growing number of large integration projects for its 
financial and credit card business and strong 
demand for its service businesses, outsourcing for 

payroll and school entrance-examination processes.
Progress is steady toward the MP2023 targets 

for ordinary profit of ¥10 billion and ROE of 10%. 
The graph in the lower right shows our financial 
standing prior to and during MP2023. In FY9/20, 
excluding the temporary factor of equity in 
earnings of affiliated companies, ordinary profit 
stood at ¥7 billion and ROE was 8.9%. Last year, 
MP2023 year one, ordinary profit rose to ¥7.5 
billion and ROE was 9.1%, and we estimate that 
these continued growing to ¥8.2 billion and 9.5% 
in FY9/22. Our target for the third, final year is to 
continue on track—ordinary profit of ¥10 billion 
and ROE of 10%.

This conviction is based on our forecasts for 
continued business growth and new benefits from 
ongoing investment in R&D for the private 
service business. FY9/22 upfront investment in 
workstyle reform should lower costs and enhance 
productivity. We are exploring non-organic methods 
for further growth.

Targets and progress data

Record-high consolidated sales surpassing ¥100 billion led
by the MP2023 basic strategies and major projects

MP2023 MP2023

Progress of Medium-Term Management Plan 2023Medium-Term Management Plan 2023

Investments

2 Core Businesses

3 Think Tank Function

4 Human Resources and
Organizational Culture

Research and Consulting Business

Financial and Credit Card Business

Research & Recommendations

Communication

Think Tank DX

5 Management Systems
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Financial value

Public Sector             Finance & Credit Cards             General Private Sector

103.030
92.020

Net sales

FY9/21FY9/20

(¥ bn)

22.267
[24.2%]

41.371
[45.0%]

28.381
[30.8%]

27.643
[26.8%]

47.819
[46.4%]

27.567
[26.8%]

+11.010 [+120%]
Group

-0.814 [-2.9%]

+6.448 [+15.6%]

+5.376 [+24.1%]
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9.59.18.9
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(%)
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Ordinary profit                        ROEWe have positioned our DX businesses as a growth 
driver and created an integrated support structure 
across the Group. We create new business by 
applying VCP Management rooted in societal issues 
and linking each function.

Our Subscription-Based Services include IT 
services for implementing solutions in society and 
services that directly address societal issues. We 
will continue operating our existing businesses 
with our partners and investing to expand sales. 
We will develop new services to become drivers 

of future business and establish a new 
subscription-based revenue base.

Our Global Business is focused on Asia and the 
Middle East. In Asia, we aim to co-create and test 
platforms with governments in the region and the 
Japanese government. In the Middle East, we aim 
to establish MRI as a partner that works alongside 
governments tackling challenges.

Our industry managers facilitate co-creation and 
alliances between industry, government, and 
academia. We are also conducting a range of 
internal sales including for our DX Business.

We use ambidextrous management to continuously 
transform our business portfolio by investing to 
strengthen existing businesses while conducting 
upfront investment needed in growth domains. 
We will continue investing to develop advanced 
technologies, secure and train human resources, 
and develop business partnerships.

The research and consulting business is MRI’s 
primary earnings pillar, and we are substantiating 
this position through reforms to enhance our 
business quality and revenue base. This requires 
VCP Management to be applied at all levels, 
linking each VCP function.

The financial and credit card business accounts 
for over 40% of sales. We are developing new 
domains and expanding the customer base for 
further growth. Our comprehensive IT services 
embody VCP in this field.

MRI leads change with recommendations for 
forging a post-pandemic world. We incorporate 
the world’s foremost knowledge to provide 
high-quality work while strengthening the 
development of future researchers.

We actively share with stakeholders our views and 
efforts to address societal issues. We are improving 
communication capabilities across the Group to 
effectively support business divisions. Measures 
are also set to control reputation risk.

We are advancing our own digital reform to 
enhance our productivity and provide new value. 
The digital tools we hone are also used for clients.

We are strengthening recruitment and training 
and shifting to a new employment structure with 
a job-based system and dual career tracks. We 
consolidated some Group company offices into the 
Head Office and added co-creation spaces. These 
enable seamless in-person and remote interaction.

The VCP Committee promotes VCP Management 
throughout the Group. We are strengthening 
management and governance by improving the 
efficiency of the Coordinated Management 
Committee and strengthening the functions of the 
Planning and Administration Offices, touchpoints 
for coordinated management. We are also improving 
risk response capabilities by standardizing risk 
management processes Group-wide. We are also 
fortifying our information infrastructure with 
advanced data security, internal DX, and a new 
internal system for consolidated management.

In FY9/21, MP2023 year one, consolidated sales 
surpassed ¥100 billion, a record high driven by 
growth in our core businesses. Diversification 
minimized the negative impacts of the pandemic.

Progress with the Three Basic Strategies 
underpins sales growth (p. 47). Two projects stood 
out: our local government DX initiative (pp. 27–28) 
and partnerships with Osaka Gas Co., Ltd., Z 
Energy Co., Ltd., created by seven companies to 
support Japan’s 2050 carbon neutrality.

The think tank & consulting service segment 
recorded brisk business in the advanced 
communication technology, energy, and health 
and wellness fields, the latter seeing application 
of AI simulation related to the pandemic. The 
segment also expanded its consulting services for 
financial institutions.

The IT Services segment saw solid results with a 
growing number of large integration projects for its 
financial and credit card business and strong 
demand for its service businesses, outsourcing for 

payroll and school entrance-examination processes.
Progress is steady toward the MP2023 targets 

for ordinary profit of ¥10 billion and ROE of 10%. 
The graph in the lower right shows our financial 
standing prior to and during MP2023. In FY9/20, 
excluding the temporary factor of equity in 
earnings of affiliated companies, ordinary profit 
stood at ¥7 billion and ROE was 8.9%. Last year, 
MP2023 year one, ordinary profit rose to ¥7.5 
billion and ROE was 9.1%, and we estimate that 
these continued growing to ¥8.2 billion and 9.5% 
in FY9/22. Our target for the third, final year is to 
continue on track—ordinary profit of ¥10 billion 
and ROE of 10%.

This conviction is based on our forecasts for 
continued business growth and new benefits from 
ongoing investment in R&D for the private 
service business. FY9/22 upfront investment in 
workstyle reform should lower costs and enhance 
productivity. We are exploring non-organic methods 
for further growth.

Targets and progress data

Record-high consolidated sales surpassing ¥100 billion led
by the MP2023 basic strategies and major projects

MP2023 MP2023

Progress of Medium-Term Management Plan 2023Medium-Term Management Plan 2023

Investments

2 Core Businesses

3 Think Tank Function

4 Human Resources and
Organizational Culture

Research and Consulting Business

Financial and Credit Card Business

Research & Recommendations

Communication

Think Tank DX

5 Management Systems
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Group ratio of 
renewable energy to 
power consumption*

2050 (Year)
(Target)(Target)

100

60

20
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0
20302023

(Target)(Target)
20222021

(%)

2023 (Year)
(Target)

2020

12

20212020

(postings)

2023 (Year)
(Target)

170
140

120

20212020

(companies)

2023 (Year)
(Target)

15.1

11.8

2021

(%)

2023 (Year)
(Target)

30

12.3
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20212020

(%)

2023 (Year)
(Target)

9593.393

20212020

(%)

* Figures are for the entire Group

* Figures are for the entire Group * Figures are for the entire Group * Figures are for the entire Group

* Figures are for the entire Group * Figures are for the entire Group * Figures are for the entire Group

2023 (Year)
(Target)

100100100

20212020

(%)

2023 (Year)
(Target)

100

65.460

20212020

(%)MRI researchers
DCS qualified IT professionals

2021 (Year)

2,039

1,203

836 860

2,051

1,191

2020

2021 (Year)

65

13 21

76

2020
* The MRI number is reviews and follow-up reviews conducted by the Business Appraisal 

Committee
The DCS number is reviews and follow-up reviews by the Investment and Loan Committee 
and Project Preview Committee

Non-financial value Social value

2023
(Target)

In the first year of MP2023, we defined 
non-financial indicators and for the first time fully 
disclosed our targets. In FY9/21, we advanced to 
85.7% of our overall non-financial targets. During 
the year, we discussed our future vision for our 
non-financial value, creating a framework for 
non-financial value to use our knowledge, human 
resources, and co-creation infrastructure. This will 

enable us to resolve societal issues, fulfil our 
corporate social responsibility, and realizes 
sustainability through ESG action (p. 64).

In FY9/22, year two of MP2023, we will fully 
apply the revisions made to our Corporate 
Governance Code, and expand and update our 
non-financial indicators by backcasting from our 
vision for the Group.

In FY9/21, we set our own specific targets for 
realizing a “resilient and sustainable society” in six 
of our eight priority domains for VCP (p. 14). We 

plan to advance specific efforts to create social value 
and conduct our management with a strong 
awareness of social value throughout the value chain.

Domain Societal issues Solutions Social value targets*

Recommendation 
publications posted on 
MRI website

Number of 
highly-skilled personnel

MRI DCS

Number of business-related 
assessments*

Venture companies eligible 
for collaboration

Parental leave used by women* Percentage of follow-up 
exams fulfilled*

Parental leave used by men* 

Have remote working 
environment*

Women in 
management positions*

2023 (Year)
(Target)

75

52.5
65

20212020

(%)

Paid vacation used*

Healthcare

Human
Resources

Urban Life 
and 
Mobility

Energy

ICT

Food & 
Agriculture

Universal health insurance system under 
stress from the aging population and rising 
medical and nursing care costs; 
diminishing quality of life

Difficult for individuals to gain desired 
employment due to mismatch in 
qualifications and job requirements; 
difficult for companies to secure 
adequate human resources

Decreasing opportunities for activity 
outside the home due to digitalization; 
reduced transportation demand and 
difficulty continuing services due to the 
deteriorating quality of life and pandemic

Global warming causing rising sea levels, 
ecosystem destruction, more frequent 
natural disasters

• Infrastructure instability, data deluge, and 
uneven information distribution caused 
by the information explosion

• Increased power consumption due to IoT 
and data traffic

• Growing supply chain risk due to 
increased concerns for economic security

• Reconstruct infrastructure and update for 
more efficient resource usage

• Promote green ICT
• Fortify supply chain resilience by 

improving risk visualization and control

Diminishing food production due to 
climate change and other factors
Sharp drop in agricultural output 
(producers)

Extend healthy life expectancy and 
reformulate social security system

Close the mismatch by providing 
opportunities for learning, growth, 
and success

Provide opportunities for quality activities 
outside the home under the new normal 
conditions according to individual values 
and living environment

Secure safe power supply capacity, make 
renewable energy the primary power 
source, construct a mechanism for 
supply-demand balancing

Promote environmental action in the 
agricultural industry, promote farmland 
consolidation and power generation 
using renewable energy, introduce DX 
and upgrade agricultural management 
operations

• Narrow the difference between average 
life expectancy and healthy life 
expectancy by 0.5 years [2030]

• Increase the fiscal budget for medical 
and nursing care insurance expenses by 
¥10.5 trillion [2050]

• Eliminate the qualification-requirement 
mismatch, increase job turnover rate 
from 5% to 10% [2030]

• Increase activity in public locations in 
the three major metro areas (compared 
to 2015)

• Reusable energy ratio 36–38% [2030]
• Reduce reusable energy power 

curtailment

• Balance information distribution 
efficiency and information and 
communication resources, improve 
usage efficiency

• Improve the power consumption 
efficiency of ICT

• Reduce risk impact severity and 
improve risk response

Support and enhance food 
self-sufficiency 

• Domestic agricultural production value 
of ¥8.5 trillion [2050]

• Cultivated land area of 2.5 million 
hectares [2050]

* Social value targets may change depending on future circumstances

Progress of Medium-Term Management Plan 2023

Discussing and defining our vision of non-financial value Social value targets in the VCP priority domains
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Group ratio of 
renewable energy to 
power consumption*

2050 (Year)
(Target)(Target)
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20222021

(%)

2023 (Year)
(Target)
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2023 (Year)
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* Figures are for the entire Group

* Figures are for the entire Group * Figures are for the entire Group * Figures are for the entire Group

* Figures are for the entire Group * Figures are for the entire Group * Figures are for the entire Group

2023 (Year)
(Target)

100100100

20212020

(%)

2023 (Year)
(Target)

100

65.460

20212020

(%)MRI researchers
DCS qualified IT professionals

2021 (Year)

2,039

1,203

836 860

2,051

1,191

2020

2021 (Year)

65

13 21

76

2020
* The MRI number is reviews and follow-up reviews conducted by the Business Appraisal 

Committee
The DCS number is reviews and follow-up reviews by the Investment and Loan Committee 
and Project Preview Committee

Non-financial value Social value

2023
(Target)

In the first year of MP2023, we defined 
non-financial indicators and for the first time fully 
disclosed our targets. In FY9/21, we advanced to 
85.7% of our overall non-financial targets. During 
the year, we discussed our future vision for our 
non-financial value, creating a framework for 
non-financial value to use our knowledge, human 
resources, and co-creation infrastructure. This will 

enable us to resolve societal issues, fulfil our 
corporate social responsibility, and realizes 
sustainability through ESG action (p. 64).

In FY9/22, year two of MP2023, we will fully 
apply the revisions made to our Corporate 
Governance Code, and expand and update our 
non-financial indicators by backcasting from our 
vision for the Group.

In FY9/21, we set our own specific targets for 
realizing a “resilient and sustainable society” in six 
of our eight priority domains for VCP (p. 14). We 

plan to advance specific efforts to create social value 
and conduct our management with a strong 
awareness of social value throughout the value chain.

Domain Societal issues Solutions Social value targets*

Recommendation 
publications posted on 
MRI website

Number of 
highly-skilled personnel

MRI DCS

Number of business-related 
assessments*

Venture companies eligible 
for collaboration

Parental leave used by women* Percentage of follow-up 
exams fulfilled*

Parental leave used by men* 

Have remote working 
environment*

Women in 
management positions*

2023 (Year)
(Target)

75

52.5
65

20212020

(%)

Paid vacation used*

Healthcare

Human
Resources

Urban Life 
and 
Mobility

Energy

ICT

Food & 
Agriculture

Universal health insurance system under 
stress from the aging population and rising 
medical and nursing care costs; 
diminishing quality of life

Difficult for individuals to gain desired 
employment due to mismatch in 
qualifications and job requirements; 
difficult for companies to secure 
adequate human resources

Decreasing opportunities for activity 
outside the home due to digitalization; 
reduced transportation demand and 
difficulty continuing services due to the 
deteriorating quality of life and pandemic

Global warming causing rising sea levels, 
ecosystem destruction, more frequent 
natural disasters

• Infrastructure instability, data deluge, and 
uneven information distribution caused 
by the information explosion

• Increased power consumption due to IoT 
and data traffic

• Growing supply chain risk due to 
increased concerns for economic security

• Reconstruct infrastructure and update for 
more efficient resource usage

• Promote green ICT
• Fortify supply chain resilience by 

improving risk visualization and control

Diminishing food production due to 
climate change and other factors
Sharp drop in agricultural output 
(producers)

Extend healthy life expectancy and 
reformulate social security system

Close the mismatch by providing 
opportunities for learning, growth, 
and success

Provide opportunities for quality activities 
outside the home under the new normal 
conditions according to individual values 
and living environment

Secure safe power supply capacity, make 
renewable energy the primary power 
source, construct a mechanism for 
supply-demand balancing

Promote environmental action in the 
agricultural industry, promote farmland 
consolidation and power generation 
using renewable energy, introduce DX 
and upgrade agricultural management 
operations

• Narrow the difference between average 
life expectancy and healthy life 
expectancy by 0.5 years [2030]

• Increase the fiscal budget for medical 
and nursing care insurance expenses by 
¥10.5 trillion [2050]

• Eliminate the qualification-requirement 
mismatch, increase job turnover rate 
from 5% to 10% [2030]

• Increase activity in public locations in 
the three major metro areas (compared 
to 2015)

• Reusable energy ratio 36–38% [2030]
• Reduce reusable energy power 

curtailment

• Balance information distribution 
efficiency and information and 
communication resources, improve 
usage efficiency

• Improve the power consumption 
efficiency of ICT

• Reduce risk impact severity and 
improve risk response

Support and enhance food 
self-sufficiency 

• Domestic agricultural production value 
of ¥8.5 trillion [2050]

• Cultivated land area of 2.5 million 
hectares [2050]

* Social value targets may change depending on future circumstances
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Research &
Recommen-

dations

Research to
Conceptualize

Our Future
World

VCP-Based
Research

Foundational
Research

Solutions for societal issues related to 
VCP field strategies
• Healthcare
• Human Resources
• Energy

• Urban Life and Mobility
• ICT

Conceptualize and design a path 
toward future world from 
a medium- to long-term perspective
• 50th Anniversary Research Project
• Post-COVID research activities

International affairs, 
economic policies, 
advanced technology trends
• Macroeconomic research
• Leading technology research 

(virtual technology)

Think Tank Unit Research & Recommendations
(FY9/21)

The Think Tank Unit is responsible for A) Research & 
Recommendations, the foundation of VCP Management. 
The unit, which chooses its own areas of research, is 
currently analyzing the post-pandemic international 
situation, economic trends, and advancements in 

technology. This is being used to envision the future 
world and necessary solutions.

The unit aims to create new movements in society, 
sharing its insights via the media, governmental councils, 
and industry committees. 

Think Tank & Consulting Segment

General Manager,
Senior Managing Executive Officer

Kotaro Nagasawa

Think Tank Unit

Strengthen proposal capabilities by forming research 
recommendation teams for each VCP priority domain

Business overview

We are strengthening our ability to provide appropriate 
research and recommendations, inform public policy, 
and generate wide-reaching trends. We are focused on 
advancing research and recommendations for our VCP 
domains. We forge advanced insights by collaborating 
across the Group and research entities domestic and 
abroad. These contribute to recommendations firmly 
rooted in reality.

In the first year of MP2023, we received strong positive 
response for our new societal models based on our 50th 
Anniversary Research project and post-COVID research. 
We also launched VCP-related research with research 
recommendation teams in the five VCP priority domains 
that are providing recommendations to government 
agencies, corporations, and the media.

Our collaboration with research entities improves the 
quality of our work, strengthens our human resources, 
and produces opinion leaders.

MP2023 strategies and achievements

Market analysis and action

Amid rising uncertainty, think tanks are increasingly relied on to 
envision the future and make concrete recommendations 
Addressing complex societal issues increasingly requires 
comprehensive, evidence-based problem analysis and solutions
Think tanks are increasingly being asked to go beyond 
recommendations and to join with stakeholders in leading change

Opportunities
Actively conduct research and provide recommendations utilizing 
our wide-ranging networks and years of experience in governmental 
and scientific affairs
Create trends geared to the future world in the medium and long 
term through collaboration across stakeholders including 
government and private companies
Contribute to resolving societal issues by providing the full chain 
of services 

Initiatives

MRI Group business structure

Financial IT Unit
Planning and Administration Office

Financial Business Division

Card Business Division

Settlement Business Division

Planning and 
Administration 
Office

Management 
Innovation 
Division

Digital 
Innovation 
Division

Innovation 
Service Creation 
Division
• Regional DX 

Business Group
• MPX Service 

Group

Career Innovation 
Division

Planning and 
Administration 
Office

DX Technology 
Division

Business DX 
Division

Public DX Division

Financial DX 
Division

Planning and 
Administration 
Office

Smart Region 
Division

Healthcare and 
Wellness Division

Sustainability 
Division

Frontier 
Technology 
Division

Societal Safety 
and Industrial 
Innovation 
Division

Planning and 
Administration 
Office

Center for Policy 
and the Economy

Center for 
Advanced 
Technology

Industry IT Unit

Digital Transformation Unit

Business Planning & 
Strategy Unit

Planning and Administration Office

Technology Business Division

Shared Services Business Division

Planning and Administration Office

Business Innovation Division

Business Solutions Division

Business Service Division

Consulting Division

MRI DCS
IT Services

Business 
Consulting 
Unit

Policy 
Consulting 
Unit

Think Tank 
Unit

Digital 
Trans-
formation 
Unit

Marketing and Alliance Division

Future Co-Creation Division

Global Business Division

MRA

Progress of Medium-Term Management Plan 2023

A
Research &

Recommendations

B
Analysis &

Conceptualization

C
Design &
Testing

D
Societal

Implementation

Think Tank & Consulting Segment
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Research &
Recommen-

dations

Research to
Conceptualize

Our Future
World

VCP-Based
Research

Foundational
Research

Solutions for societal issues related to 
VCP field strategies
• Healthcare
• Human Resources
• Energy

• Urban Life and Mobility
• ICT

Conceptualize and design a path 
toward future world from 
a medium- to long-term perspective
• 50th Anniversary Research Project
• Post-COVID research activities

International affairs, 
economic policies, 
advanced technology trends
• Macroeconomic research
• Leading technology research 

(virtual technology)

Think Tank Unit Research & Recommendations
(FY9/21)

The Think Tank Unit is responsible for A) Research & 
Recommendations, the foundation of VCP Management. 
The unit, which chooses its own areas of research, is 
currently analyzing the post-pandemic international 
situation, economic trends, and advancements in 

technology. This is being used to envision the future 
world and necessary solutions.

The unit aims to create new movements in society, 
sharing its insights via the media, governmental councils, 
and industry committees. 

Think Tank & Consulting Segment

General Manager,
Senior Managing Executive Officer

Kotaro Nagasawa

Think Tank Unit

Strengthen proposal capabilities by forming research 
recommendation teams for each VCP priority domain

Business overview

We are strengthening our ability to provide appropriate 
research and recommendations, inform public policy, 
and generate wide-reaching trends. We are focused on 
advancing research and recommendations for our VCP 
domains. We forge advanced insights by collaborating 
across the Group and research entities domestic and 
abroad. These contribute to recommendations firmly 
rooted in reality.

In the first year of MP2023, we received strong positive 
response for our new societal models based on our 50th 
Anniversary Research project and post-COVID research. 
We also launched VCP-related research with research 
recommendation teams in the five VCP priority domains 
that are providing recommendations to government 
agencies, corporations, and the media.

Our collaboration with research entities improves the 
quality of our work, strengthens our human resources, 
and produces opinion leaders.

MP2023 strategies and achievements

Market analysis and action

Amid rising uncertainty, think tanks are increasingly relied on to 
envision the future and make concrete recommendations 
Addressing complex societal issues increasingly requires 
comprehensive, evidence-based problem analysis and solutions
Think tanks are increasingly being asked to go beyond 
recommendations and to join with stakeholders in leading change

Opportunities
Actively conduct research and provide recommendations utilizing 
our wide-ranging networks and years of experience in governmental 
and scientific affairs
Create trends geared to the future world in the medium and long 
term through collaboration across stakeholders including 
government and private companies
Contribute to resolving societal issues by providing the full chain 
of services 

Initiatives

MRI Group business structure

Financial IT Unit
Planning and Administration Office

Financial Business Division

Card Business Division

Settlement Business Division

Planning and 
Administration 
Office

Management 
Innovation 
Division

Digital 
Innovation 
Division

Innovation 
Service Creation 
Division
• Regional DX 

Business Group
• MPX Service 

Group

Career Innovation 
Division

Planning and 
Administration 
Office

DX Technology 
Division

Business DX 
Division

Public DX Division

Financial DX 
Division

Planning and 
Administration 
Office

Smart Region 
Division

Healthcare and 
Wellness Division

Sustainability 
Division

Frontier 
Technology 
Division

Societal Safety 
and Industrial 
Innovation 
Division

Planning and 
Administration 
Office

Center for Policy 
and the Economy

Center for 
Advanced 
Technology

Industry IT Unit

Digital Transformation Unit

Business Planning & 
Strategy Unit

Planning and Administration Office

Technology Business Division

Shared Services Business Division

Planning and Administration Office

Business Innovation Division

Business Solutions Division

Business Service Division

Consulting Division

MRI DCS
IT Services

Business 
Consulting 
Unit

Policy 
Consulting 
Unit

Think Tank 
Unit

Digital 
Trans-
formation 
Unit

Marketing and Alliance Division

Future Co-Creation Division

Global Business Division

MRA

Progress of Medium-Term Management Plan 2023
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Think Tank & Consulting Segment
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Policy Consulting Unit organization and business structure

Smart cities, infrastructure DX, mobility, 
evidence-based policy making

Ministry of Land, Infrastructure, Transport and Tourism; Ministry of 
Internal Affairs and Communications, railway operators

Division Business domain Main clients

Medical and nursing care, health management
Ministry of Health, Labour and Welfare; Japan 
Agency for Medical Research and Development 

Disaster prevention and risk, nuclear safety, 
industrial innovation

Ministry of Economy, Trade and Industry; Cabinet Office

Advanced technology, space and ocean, 
defense and intelligence

Ministry of Internal Affairs and Communications; Cabinet Secretariat; 
Ministry of Economy, Trade and Industry; telecom carriers

Environment, renewable energy, decarbonized society

Smart Region Division

Healthcare and Wellness Division

Societal Safety and Industrial 
Innovation Division

Frontier Technology Division

Sustainability Division Ministry of the Environment; Ministry of Economy, 
Trade and Industry; electric power companies

Enhance nursing care
productivity

Local government 
evidence-based policy making

Testing support for introducing
nursing care robots

Nursing care database operations

Nursing care statistics

Public policy
recommendations

Program design and
business planning

MRI and MRA division of roles for e�ective business promotion (example: nursing care �eld)

MRI
MRA

A partner company of MRI’s Policy Consulting Unit, 
MRA has strengths in simulation and data analysis. We 
are unique in our agility resulting from simulation 
expertise and status as a subsidiary, using it in emerging 
fields and experimental applications, thus contributing 

to the overall VCP strategy. We are particularly active in 
public sector business, playing a central role in MRI’s 
societal issue domains by providing innovative data 
creation and data-based policy analysis.

Research & Consulting is the core business of the B) 
Analysis & Conceptualization and C) Design & Testing 
processes, the foundation of VCP. Our main clients are 
government ministries, and we work with experts and 
business partners to help with policymaking and 

business promotion. Projects cover surveys, evaluation, 
analysis, forecasting, business management, and 
real-world testing. These are focused on policy-related 
growth areas like healthcare and energy. 

Progress of Medium-Term Management Plan 2023

Think Tank & Consulting Segment

Executive Officer, Mitsubishi Research Institute
President, MRI Research Associates (MRA)

Hirofumi Suzuki

MRI Research Associates, Inc. (MRA)

Strengthening public sector business 
with the Policy Consulting Unit

Business overview

In MP2023 year one, we strengthened our public sector 
business foundation through integrated efforts with 
MRI. We also began laying the groundwork to establish 
businesses using our technologies in the water 
business, disaster prevention, damage calculation, and 
local public transportation fields. We are also 
continuing to build on our strengths by developing core 
logic for power supply and demand forecasting services 
and by advancing automation and efficiency in the 
analysis and statistics.

We contribute to VCP Management through our 
strengths and agility, strengthening the Group’s 
competitiveness and business foundation. In particular, 
we will advance the digital transformation and 
automation of routine processes to realize the Think 
Tank DX concept. We will also revise our roles and 
business content in relation to MRI.

MP2023 strategies and achievements

Market analysis and action

Increasing number of societal issues requiring attention, including 
carbon neutrality, preparation for more intense natural disasters, 
regional traffic congestion, and pandemic countermeasures
Growing need for VCP Management in B) Analysis & Conceptualization 
and C) Design & Testing, particularly for public sector projects
Increasing importance of evidence-based policy making

Opportunities
Develop business using our unique strengths in societal issues, 
simulation, and data analysis technologies
As an MRI Group member, we fill the gaps remaining in the analysis, 
design, and testing processes
Develop societal implementation business using our original core 
logic technology

Initiatives

Think Tank & Consulting Segment

General Manager,
Managing Executive Officer

Toshiyuki Ogawa

Policy Consulting Unit

Collaborate with partners to contribute 
to the societal implementation
of government projects

Business overview

We are implementing qualitative reform of our 
activities, such as expanding DX projects and improving 
our portfolio strategy. We are using the expertise gained 
through our work to envision the future world, curating 
projects to make that world a reality, and focusing our 
management resources to fuel those initiatives. We are 
further enhancing the value we provide by fortifying 
linkage to the A) Research & Recommendations and D) 
Societal Implementation processes.

In MP2023 year one, we formulated a system enabling 
us to maintain the earnings base even as we implement 
qualitative these reforms.

In year two, we will step up linkage with A) Research 
& Recommendations and D) Societal Implementation. 
We will also fortify our business foundation by 
strengthening management of organizational risk, 
information security, and quality control.

MP2023 strategies and achievements

Develop business capitalizing on our networks and strengths in 
policy, programs, advanced technologies, analysis
Aggressively develop business by leveraging the high regard in 
which government agencies and companies hold us
Continuously enhance the value we provide by working with clients 
and society in the implementation and execution of solutions

Market analysis and action

Growing instability and uncertainty call for new policies and program
Complex societal issues require coordinated efforts by government 
ministries and evidence-based policymaking and implementation
Demand in the public sector market is moving beyond research to 
focus on solutions encompassing policy implementation and 
enforcement and private sector development

Opportunities Initiatives

B
Analysis &

Conceptualization

A
Research &

Recommendations

D
Societal

Implementation

C
Design &
Testing
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Policy Consulting Unit organization and business structure

Smart cities, infrastructure DX, mobility, 
evidence-based policy making

Ministry of Land, Infrastructure, Transport and Tourism; Ministry of 
Internal Affairs and Communications, railway operators

Division Business domain Main clients

Medical and nursing care, health management
Ministry of Health, Labour and Welfare; Japan 
Agency for Medical Research and Development 

Disaster prevention and risk, nuclear safety, 
industrial innovation

Ministry of Economy, Trade and Industry; Cabinet Office

Advanced technology, space and ocean, 
defense and intelligence

Ministry of Internal Affairs and Communications; Cabinet Secretariat; 
Ministry of Economy, Trade and Industry; telecom carriers

Environment, renewable energy, decarbonized society

Smart Region Division

Healthcare and Wellness Division

Societal Safety and Industrial 
Innovation Division

Frontier Technology Division

Sustainability Division Ministry of the Environment; Ministry of Economy, 
Trade and Industry; electric power companies

Enhance nursing care
productivity

Local government 
evidence-based policy making

Testing support for introducing
nursing care robots

Nursing care database operations

Nursing care statistics

Public policy
recommendations

Program design and
business planning

MRI and MRA division of roles for e�ective business promotion (example: nursing care �eld)

MRI
MRA

A partner company of MRI’s Policy Consulting Unit, 
MRA has strengths in simulation and data analysis. We 
are unique in our agility resulting from simulation 
expertise and status as a subsidiary, using it in emerging 
fields and experimental applications, thus contributing 

to the overall VCP strategy. We are particularly active in 
public sector business, playing a central role in MRI’s 
societal issue domains by providing innovative data 
creation and data-based policy analysis.

Research & Consulting is the core business of the B) 
Analysis & Conceptualization and C) Design & Testing 
processes, the foundation of VCP. Our main clients are 
government ministries, and we work with experts and 
business partners to help with policymaking and 

business promotion. Projects cover surveys, evaluation, 
analysis, forecasting, business management, and 
real-world testing. These are focused on policy-related 
growth areas like healthcare and energy. 

Progress of Medium-Term Management Plan 2023

Think Tank & Consulting Segment

Executive Officer, Mitsubishi Research Institute
President, MRI Research Associates (MRA)

Hirofumi Suzuki

MRI Research Associates, Inc. (MRA)

Strengthening public sector business 
with the Policy Consulting Unit

Business overview

In MP2023 year one, we strengthened our public sector 
business foundation through integrated efforts with 
MRI. We also began laying the groundwork to establish 
businesses using our technologies in the water 
business, disaster prevention, damage calculation, and 
local public transportation fields. We are also 
continuing to build on our strengths by developing core 
logic for power supply and demand forecasting services 
and by advancing automation and efficiency in the 
analysis and statistics.

We contribute to VCP Management through our 
strengths and agility, strengthening the Group’s 
competitiveness and business foundation. In particular, 
we will advance the digital transformation and 
automation of routine processes to realize the Think 
Tank DX concept. We will also revise our roles and 
business content in relation to MRI.

MP2023 strategies and achievements

Market analysis and action

Increasing number of societal issues requiring attention, including 
carbon neutrality, preparation for more intense natural disasters, 
regional traffic congestion, and pandemic countermeasures
Growing need for VCP Management in B) Analysis & Conceptualization 
and C) Design & Testing, particularly for public sector projects
Increasing importance of evidence-based policy making

Opportunities
Develop business using our unique strengths in societal issues, 
simulation, and data analysis technologies
As an MRI Group member, we fill the gaps remaining in the analysis, 
design, and testing processes
Develop societal implementation business using our original core 
logic technology

Initiatives

Think Tank & Consulting Segment

General Manager,
Managing Executive Officer

Toshiyuki Ogawa

Policy Consulting Unit

Collaborate with partners to contribute 
to the societal implementation
of government projects

Business overview

We are implementing qualitative reform of our 
activities, such as expanding DX projects and improving 
our portfolio strategy. We are using the expertise gained 
through our work to envision the future world, curating 
projects to make that world a reality, and focusing our 
management resources to fuel those initiatives. We are 
further enhancing the value we provide by fortifying 
linkage to the A) Research & Recommendations and D) 
Societal Implementation processes.

In MP2023 year one, we formulated a system enabling 
us to maintain the earnings base even as we implement 
qualitative these reforms.

In year two, we will step up linkage with A) Research 
& Recommendations and D) Societal Implementation. 
We will also fortify our business foundation by 
strengthening management of organizational risk, 
information security, and quality control.

MP2023 strategies and achievements

Develop business capitalizing on our networks and strengths in 
policy, programs, advanced technologies, analysis
Aggressively develop business by leveraging the high regard in 
which government agencies and companies hold us
Continuously enhance the value we provide by working with clients 
and society in the implementation and execution of solutions

Market analysis and action

Growing instability and uncertainty call for new policies and program
Complex societal issues require coordinated efforts by government 
ministries and evidence-based policymaking and implementation
Demand in the public sector market is moving beyond research to 
focus on solutions encompassing policy implementation and 
enforcement and private sector development

Opportunities Initiatives

B
Analysis &
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D
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MRI

DX Unit
200 people

A top business partner of Microsoft

Other partners (IT-One, MRVS)

Strong in banks and
large-scale SI

Sales ¥40 bn   1,000 people

JBS
Sales ¥80 bn   2,300 people

DCS
Sales ¥60 bn   2,200 people

INES
Sales ¥40 bn   1,700 people

Strengths in local government
package services

Strategic
consulting

SI and 
IT services

IT Services segment business structure * Amounts for sales and the number of people 
are approximate (as of FY9/21 for MRI, 
Mitsubishi Research Institute DCS, DX Unit, 
and JBS; FY9/21 for INES)

The Business Consulting Unit, whose main clients and 
partners are private companies, identifies the 
fundamental issues of clients and society and provides 
complete solutions from recommendation to 

implementation. In addition to research and consulting, 
we also provide essential support services for the 
transformation at our clients and in society.

We are collaborating with Group companies and 
business partners to broaden implementation 
businesses, particularly subscription-based ones, to 
differentiate the value and strengthen the 
competitiveness of our research and consulting services 
based on VCP Management. Expertise and data gained 
from implementation work is also used to inform the 
Group’s policy recommendations. This results in 
solutions that are better based in reality and greater 
value for our traditional services.

In the first year of MP2023, we applied our strength in 
forming policy recommendations to fortify our solution 
proposals and their execution. In the food & agriculture 
and ICT domains, we enhanced our capabilities by 
adjusting the management structure for the new normal 
and strengthening our business innovation capabilities 
by integrating DX and AI.

In year two of the plan, we will continue building 
our competitiveness in research and consulting, conduct 
upfront investments, and monetize implementation 
businesses in the priority domains.

The Digital Transformation Unit was created in October 
2020 to strengthen our input to the rapidly growing DX 
market and accelerate our business in the D) Societal 
Implementation area.

We provide strategic consulting, system integration, 

and IT services using our data and digital technologies to 
clients such as government, financial institutions, and 
manufacturers. We collaborate with the three Group 
companies and business partners to co-create projects to 
for our DX business.

Progress of Medium-Term Management Plan 2023

Think Tank & Consulting Segment

General Manager,
Executive Officer

Tatsuya Nakabushi

Business Consulting Unit

Fortifying our research and consulting through 
VCP Management, developing subscription-based
businesses through partner collaboration

Business overview

MP2023 strategies and achievements

Market analysis and action

Need for linked public and corporate solutions for increasingly 
complex, serious, and globalized societal issues
Changes in corporate management: purpose and vision driven 
management, addressing societal issues, SDGs, ESG, DX, game change
Changes in consumer and worker values and behavior caused by 
the COVID-19 pandemic

Opportunities
Support coordinated public policy and corporate efforts to attain 
carbon neutrality and strengthen human capital
Provide services that respond to longer healthy life expectancy, 
changes in living and mobility needs, and improvement of food safety
Integrate DX, AI, ICT, and security to corporate management and 
social systems

Initiatives

IT Services Segment

General Manager,
Executive Officer

Yoshihiko Ito

Digital Transformation Unit

Provide Groupwide solution services 
covering four DX themes

Business overview

Market analysis and action

The spread of digital technology is raising new issues, including new 
cyberspace threats and economic and employment disparities
While addressing issues related to digitalization, it is increasingly 
important for public institutions and private companies to work 
together for the well-being of society
The DX market in Japan is expected to continue growing

Opportunities
Develop a wide range of IT consulting businesses to address national 
policy, local policy, and corporate management issues
Co-create value with Group and partners with different strengths
Provide full DX services spanning strategy planning, organizational 
design, and implementation

Initiatives

* DX Journey: a service that crafts a roadmap for transforming a client’s business 
model and helps apply digital technology and data in its execution

We are advancing a Groupwide account strategy and 
strategically developing co-creation activities. We are 
accelerating development of services for themes 
including DX Journey*, new normal, data-driven 
management, and local government DX. We are also 
integrating the strategies, plans, and systems of DCS to 
fortify their existing financial-sector strengths and 
growing private sector presence.

This will enhance our ability to collaborate on 
developing solutions for societal issues and our D) 
Societal Implementation work. We will also contribute 
to strengthening VCP businesses by utilizing our 
knowledge and technology in upstream processes.

In MP2023 year one, we exceeded our targets by acting as 
the nucleus of the Group and making more proposals 
integrating all VCP processes. We also consolidated our AI 
human resources and strengthened our AI development.

We will continue growing our business by boosting 
Group and business partner collaboration, increasing 
awareness of our DX business, actively hiring and 
training DX human resources, and broadening our 
businesses following our priority themes.

MP2023 strategies and results

Business Consulting Unit business domains

Research and Consulting Business Implementation Business (subscription-based business)

Think Tank Unit
Collaborations
Research to 
Conceptualize
Our Future World
VCP-Based Research
Foundational 
Research

• Administrative strategy
• Business strategy
• Product and service strategy
• Management strategy
• Operation strategy

All industries

• Energy
• Healthcare
• Mobility

• ICT
• Human Resources
• Food & Agriculture

Industry strategies

* PRaiO® and crexta® are registered trademarks of Mynavi Corporation

B
Analysis &

Conceptualization

A
Research &

Recommendations

D
Societal

Implementation

C
Design &
Testing

Energy • MPX (MRI Power Price Index)
 • Mega-solar power generation business (Development, asset management)
Urban Life and Mobility • Region Ring® (Regional digital currency)
Healthcare • Email health notifications (checkup reminders)
Human Resources • PRaiO®* (Matches new college graduates with companies based on

information in job application forms)
 • crexta®* (Human resource management system)
 • JOBMINEs (Job matching system)
Food & Agriculture • HAACP Navi (Food hygiene management)
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MRI

DX Unit
200 people

A top business partner of Microsoft

Other partners (IT-One, MRVS)

Strong in banks and
large-scale SI

Sales ¥40 bn   1,000 people

JBS
Sales ¥80 bn   2,300 people

DCS
Sales ¥60 bn   2,200 people

INES
Sales ¥40 bn   1,700 people

Strengths in local government
package services

Strategic
consulting

SI and 
IT services

IT Services segment business structure * Amounts for sales and the number of people 
are approximate (as of FY9/21 for MRI, 
Mitsubishi Research Institute DCS, DX Unit, 
and JBS; FY9/21 for INES)

The Business Consulting Unit, whose main clients and 
partners are private companies, identifies the 
fundamental issues of clients and society and provides 
complete solutions from recommendation to 

implementation. In addition to research and consulting, 
we also provide essential support services for the 
transformation at our clients and in society.

We are collaborating with Group companies and 
business partners to broaden implementation 
businesses, particularly subscription-based ones, to 
differentiate the value and strengthen the 
competitiveness of our research and consulting services 
based on VCP Management. Expertise and data gained 
from implementation work is also used to inform the 
Group’s policy recommendations. This results in 
solutions that are better based in reality and greater 
value for our traditional services.

In the first year of MP2023, we applied our strength in 
forming policy recommendations to fortify our solution 
proposals and their execution. In the food & agriculture 
and ICT domains, we enhanced our capabilities by 
adjusting the management structure for the new normal 
and strengthening our business innovation capabilities 
by integrating DX and AI.

In year two of the plan, we will continue building 
our competitiveness in research and consulting, conduct 
upfront investments, and monetize implementation 
businesses in the priority domains.

The Digital Transformation Unit was created in October 
2020 to strengthen our input to the rapidly growing DX 
market and accelerate our business in the D) Societal 
Implementation area.

We provide strategic consulting, system integration, 

and IT services using our data and digital technologies to 
clients such as government, financial institutions, and 
manufacturers. We collaborate with the three Group 
companies and business partners to co-create projects to 
for our DX business.

Progress of Medium-Term Management Plan 2023

Think Tank & Consulting Segment

General Manager,
Executive Officer

Tatsuya Nakabushi

Business Consulting Unit

Fortifying our research and consulting through 
VCP Management, developing subscription-based
businesses through partner collaboration

Business overview

MP2023 strategies and achievements

Market analysis and action

Need for linked public and corporate solutions for increasingly 
complex, serious, and globalized societal issues
Changes in corporate management: purpose and vision driven 
management, addressing societal issues, SDGs, ESG, DX, game change
Changes in consumer and worker values and behavior caused by 
the COVID-19 pandemic

Opportunities
Support coordinated public policy and corporate efforts to attain 
carbon neutrality and strengthen human capital
Provide services that respond to longer healthy life expectancy, 
changes in living and mobility needs, and improvement of food safety
Integrate DX, AI, ICT, and security to corporate management and 
social systems

Initiatives

IT Services Segment

General Manager,
Executive Officer

Yoshihiko Ito

Digital Transformation Unit

Provide Groupwide solution services 
covering four DX themes

Business overview

Market analysis and action

The spread of digital technology is raising new issues, including new 
cyberspace threats and economic and employment disparities
While addressing issues related to digitalization, it is increasingly 
important for public institutions and private companies to work 
together for the well-being of society
The DX market in Japan is expected to continue growing

Opportunities
Develop a wide range of IT consulting businesses to address national 
policy, local policy, and corporate management issues
Co-create value with Group and partners with different strengths
Provide full DX services spanning strategy planning, organizational 
design, and implementation

Initiatives

* DX Journey: a service that crafts a roadmap for transforming a client’s business 
model and helps apply digital technology and data in its execution

We are advancing a Groupwide account strategy and 
strategically developing co-creation activities. We are 
accelerating development of services for themes 
including DX Journey*, new normal, data-driven 
management, and local government DX. We are also 
integrating the strategies, plans, and systems of DCS to 
fortify their existing financial-sector strengths and 
growing private sector presence.

This will enhance our ability to collaborate on 
developing solutions for societal issues and our D) 
Societal Implementation work. We will also contribute 
to strengthening VCP businesses by utilizing our 
knowledge and technology in upstream processes.

In MP2023 year one, we exceeded our targets by acting as 
the nucleus of the Group and making more proposals 
integrating all VCP processes. We also consolidated our AI 
human resources and strengthened our AI development.

We will continue growing our business by boosting 
Group and business partner collaboration, increasing 
awareness of our DX business, actively hiring and 
training DX human resources, and broadening our 
businesses following our priority themes.

MP2023 strategies and results

Business Consulting Unit business domains

Research and Consulting Business Implementation Business (subscription-based business)

Think Tank Unit
Collaborations
Research to 
Conceptualize
Our Future World
VCP-Based Research
Foundational 
Research

• Administrative strategy
• Business strategy
• Product and service strategy
• Management strategy
• Operation strategy

All industries

• Energy
• Healthcare
• Mobility

• ICT
• Human Resources
• Food & Agriculture

Industry strategies

* PRaiO® and crexta® are registered trademarks of Mynavi Corporation

B
Analysis &

Conceptualization

A
Research &

Recommendations

D
Societal

Implementation

C
Design &
Testing

Energy • MPX (MRI Power Price Index)
 • Mega-solar power generation business (Development, asset management)
Urban Life and Mobility • Region Ring® (Regional digital currency)
Healthcare • Email health notifications (checkup reminders)
Human Resources • PRaiO®* (Matches new college graduates with companies based on

information in job application forms)
 • crexta®* (Human resource management system)
 • JOBMINEs (Job matching system)
Food & Agriculture • HAACP Navi (Food hygiene management)
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Financial IT Unit business structure

(MUFG related)(Credit card company) (Other financial institutions)

Credit Card Business Division Financial Business Division

Financial IT Unit

Enterprise system integration and renewal Application of packages, agile development, AI, and other new technologies

Legacy systems optimization and other solutions

SI and SES development for various projects

High-value-added services using DX (business process reform, workstyle reform)

Settlement Business Division
Business model

reform Consulting team versed in both business and IT

Team created in 2010 with approximately 
80 highly experienced data analysis engineers

Development team with years of experience
developing and operating enterprise systems

for medium and large companies

Some reassigned consultants

Consultant teamMRI

Business DX support
geared to stage of

business development

Solution Business

Business process
reform

Infrastructure
reform

Service Business

System
modernization

Data analysis
and application

PROSRV® HR business process
and payroll outsourcing

installed at 2,000 office sites

miraicompass® application service
currently used at 1,200 schools

DCS   Industry IT Unit

Services catered
to specific

businesses and
industries

Core business
improvement

HR

Workstyle reform
and productivity
improvement

Education
Student development
support

Management
department

relieved of routine and
seasonal processes

The Industry IT Unit has two main operations: the 
Solution Business and the Service Business.

The Solution Business provides DX support for clients 
based on their stage of business development.

The Service Business provides PROSRV® HR, a 
business process and payroll outsourcing service, and 
miraicompass®, an online application service for 
elementary, middle, and high schools.

We provide IT solutions to financial institutions. Our 
primary client is the Mitsubishi UFJ Financial Group 
(MUFG). We are in charge of many large and high-level 
projects related to banking systems and credit-card 
system integration.

To increase the added value of financial 
institutions, such as through DX, we master new 
technologies, improve our human resources, and 
strengthen our coordination with MRI’s 
comprehensive think tank activities.

We are working to integrate DX to further enhance the 
added value of our products to meet the needs of the 
medium-term management plan of our core client, 
MUFG. Beyond our conventional areas, we are applying 
DX to offer deeper services, develop new clients, and 
formulate new businesses to create new revenue sources.

Our services go beyond large-scale systems 
integration and engineering services to include package 
products, agile development, and AI.

In MP2023 year one, all of our large and high-level 
projects progressed as planned. In one long-term 
credit-card system integration project, we are part of a 
cooperative framework with our client and other vendors 
with all parties involved in planning the optimal 
structures for project development and quality control.

We made steady progress in applying DX to offer 
deeper services, develop new clients, and formulate new 
businesses. We stepped up measures to expand and 
develop our business.

Progress of Medium-Term Management Plan 2023

IT Services Segment

Industry IT Unit Head,
Managing Executive Officer,

Mitsubishi Research Institute DCS

Kenji Yanagida

Industry IT Unit

Provide solutions and services with MRI that 
enable DX and management reforms

Business overview

Our Solution Business helps clients reform their 
infrastructure, business processes, and business models 
based on their stage of business development. Our 
solutions propose system restructuring measures for 
clients, particularly those operating legacy systems. In 
the Service Business, we seek to increase our client 
numbers and boost profitability by reforming our 
business structure.

In MP2023 year one, we created the Consulting Division, 
which includes consultants from MRI, and worked with 
other divisions, MRI, Group companies, and vendors to 
acquire new projects in the Solution Business.

The Service Business’s PROSRV® is now installed at 
roughly 2,000 office sites. We are also improving the 
efficiency of process outsourcing and customer support. 
The miraicompass® service is currently in use at some 
1,200 schools, and we are developing it for use in public 
school entrance examinations for the 2023 academic year.

MP2023 strategies and achievements

Market analysis and action

Increased opportunities to integrate IT as the prolonged 
COVID-19 pandemic changes work styles, sales methods, and 
user experience
Various types of companies are launching DX strategies, and 
many have urgent needs to keep pace with the changes, 
including to run legacy systems and data handling systems

Opportunities
Bolster capability to propose solutions to client issues, complementing 
MRI’s consulting expertise
Combine our enterprise system and operation experience with the 
latest data analysis technology to provide support for client DX efforts 
catered to their stage of business development
Add new industry- and business-specific functions to our services that 
reflect the changes in society

Initiatives

IT Services Segment

Financial IT Unit Head,
Managing Director,

Mitsubishi Research Institute DCS

Hisataka Fushikuro

Financial IT Unit

Supporting financial institutions in
becoming digital-platform businesses

Business overview

MP2023 strategies and achievements

Market analysis and action

Shift to platformers in financial industry business models; advances 
in finance and settlement services and products
Pandemic-accelerated demand for DX in reform to workstyles, 
business processes, and providing services
Acceleration in the adoption of new technologies and systems 
(VPN, cloud, AI, RPA) and changes in development methods 
(package utilization, agile development)

Opportunities
Continue developing systems using our skills and experience from 
integrating and updating financial institution enterprise systems
Respond to growing IT investment by constructing digital platforms, 
expanding non-face-to-face channels, and optimizing legacy systems
Move into system development upstream processes to meet growing 
need for human resources with both IT and business skills

Initiatives
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Financial IT Unit business structure

(MUFG related)(Credit card company) (Other financial institutions)

Credit Card Business Division Financial Business Division

Financial IT Unit

Enterprise system integration and renewal Application of packages, agile development, AI, and other new technologies

Legacy systems optimization and other solutions

SI and SES development for various projects

High-value-added services using DX (business process reform, workstyle reform)

Settlement Business Division
Business model

reform Consulting team versed in both business and IT

Team created in 2010 with approximately 
80 highly experienced data analysis engineers

Development team with years of experience
developing and operating enterprise systems

for medium and large companies

Some reassigned consultants

Consultant teamMRI

Business DX support
geared to stage of

business development

Solution Business

Business process
reform

Infrastructure
reform

Service Business

System
modernization

Data analysis
and application

PROSRV® HR business process
and payroll outsourcing

installed at 2,000 office sites

miraicompass® application service
currently used at 1,200 schools

DCS   Industry IT Unit

Services catered
to specific

businesses and
industries

Core business
improvement

HR

Workstyle reform
and productivity
improvement

Education
Student development
support

Management
department

relieved of routine and
seasonal processes

The Industry IT Unit has two main operations: the 
Solution Business and the Service Business.

The Solution Business provides DX support for clients 
based on their stage of business development.

The Service Business provides PROSRV® HR, a 
business process and payroll outsourcing service, and 
miraicompass®, an online application service for 
elementary, middle, and high schools.

We provide IT solutions to financial institutions. Our 
primary client is the Mitsubishi UFJ Financial Group 
(MUFG). We are in charge of many large and high-level 
projects related to banking systems and credit-card 
system integration.

To increase the added value of financial 
institutions, such as through DX, we master new 
technologies, improve our human resources, and 
strengthen our coordination with MRI’s 
comprehensive think tank activities.

We are working to integrate DX to further enhance the 
added value of our products to meet the needs of the 
medium-term management plan of our core client, 
MUFG. Beyond our conventional areas, we are applying 
DX to offer deeper services, develop new clients, and 
formulate new businesses to create new revenue sources.

Our services go beyond large-scale systems 
integration and engineering services to include package 
products, agile development, and AI.

In MP2023 year one, all of our large and high-level 
projects progressed as planned. In one long-term 
credit-card system integration project, we are part of a 
cooperative framework with our client and other vendors 
with all parties involved in planning the optimal 
structures for project development and quality control.

We made steady progress in applying DX to offer 
deeper services, develop new clients, and formulate new 
businesses. We stepped up measures to expand and 
develop our business.

Progress of Medium-Term Management Plan 2023

IT Services Segment

Industry IT Unit Head,
Managing Executive Officer,

Mitsubishi Research Institute DCS

Kenji Yanagida

Industry IT Unit

Provide solutions and services with MRI that 
enable DX and management reforms

Business overview

Our Solution Business helps clients reform their 
infrastructure, business processes, and business models 
based on their stage of business development. Our 
solutions propose system restructuring measures for 
clients, particularly those operating legacy systems. In 
the Service Business, we seek to increase our client 
numbers and boost profitability by reforming our 
business structure.

In MP2023 year one, we created the Consulting Division, 
which includes consultants from MRI, and worked with 
other divisions, MRI, Group companies, and vendors to 
acquire new projects in the Solution Business.

The Service Business’s PROSRV® is now installed at 
roughly 2,000 office sites. We are also improving the 
efficiency of process outsourcing and customer support. 
The miraicompass® service is currently in use at some 
1,200 schools, and we are developing it for use in public 
school entrance examinations for the 2023 academic year.

MP2023 strategies and achievements

Market analysis and action

Increased opportunities to integrate IT as the prolonged 
COVID-19 pandemic changes work styles, sales methods, and 
user experience
Various types of companies are launching DX strategies, and 
many have urgent needs to keep pace with the changes, 
including to run legacy systems and data handling systems

Opportunities
Bolster capability to propose solutions to client issues, complementing 
MRI’s consulting expertise
Combine our enterprise system and operation experience with the 
latest data analysis technology to provide support for client DX efforts 
catered to their stage of business development
Add new industry- and business-specific functions to our services that 
reflect the changes in society

Initiatives

IT Services Segment

Financial IT Unit Head,
Managing Director,

Mitsubishi Research Institute DCS

Hisataka Fushikuro

Financial IT Unit

Supporting financial institutions in
becoming digital-platform businesses

Business overview

MP2023 strategies and achievements

Market analysis and action

Shift to platformers in financial industry business models; advances 
in finance and settlement services and products
Pandemic-accelerated demand for DX in reform to workstyles, 
business processes, and providing services
Acceleration in the adoption of new technologies and systems 
(VPN, cloud, AI, RPA) and changes in development methods 
(package utilization, agile development)

Opportunities
Continue developing systems using our skills and experience from 
integrating and updating financial institution enterprise systems
Respond to growing IT investment by constructing digital platforms, 
expanding non-face-to-face channels, and optimizing legacy systems
Move into system development upstream processes to meet growing 
need for human resources with both IT and business skills

Initiatives
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Digital Transformation Unit

Multi-cloud
• FINEQloud, AWS, Azure
• Container platforms
Security solutions
• Privileged access gate
• FQ-MA 

(multi-factor authentication)
• Zscaler, CASB

Storage
• InfiniBox®, Dibertas

Data analysis ServiceNow Low-code development
Managed service

AI
Communication 
robotics
• Link&Robo
UI, UX
Paperless

Support for 
client 

data-driven 
management

DX support

Cloud Business

Data-Driven 
Business

Operation 
business

Three Priority Businesses

Market needs
(Business process, 

infrastructure reform)

Technology
(New technologies)

R&D

Consulting
Solutions

SI, SES
Operation support

BPO 
System infrastructure

Mainframe
Data center

Companies have increasingly turned to ESG, SDGs, 
and CSV to enhance their social and non-financial 
value in recent years. MP2023 responds to this by 
expanding our horizon beyond research and 
consulting to encompass services that help realize 
societal transformation. We aim to implement 
services valuable to society ourselves, even for 
projects previously limited to policy recommendations 
and contracts bound to specific client requirements.

Strengthening both our technological capabilities 
and our human resources will be essential to 
developing businesses that directly engage in 
societal implementation. MP2023 will expand our 
non-financial capital by utilizing our cash reserves 
to develop capital tie-ups and carry out M&A. This 
will also be achieved by methodically investing for 
growth in our main investment areas over the next 
three to five years. As we expand our business 
domain, we will invest to recruit and substantially 
strengthen our people.

We recognize the importance of sharing 
information with stakeholders about our 
investment strategies and contributions to profits 
so all are aware of our objectives as we seek to 
enhance our corporate value.

One of our main investment areas is to enhance the 
DX functions essential to our societal implementation 
efforts. We are strengthening the functions and 
technologies needed to provide integrated services 
for societal solutions using DX. This includes 
working more closely with DCS, JBS, and INES and 

engaging in collaborations and technology alliances 
with startups around the world.

We will also increase investment in our global 
business with a medium- to long-term outlook. We 
opened new bases in Vietnam in December 2020 
and the UAE in February 2021, where we are 
applying our strengths cultivated in Japan and 
collaborating with business partners to expand the 
areas in which we can act as a leader.

The social value that MRI creates can manifest in as 
short as three years, but most of our projects take 
five or ten years to be fully developed and 
contributing. This characteristic of our business 
will not change, and we will continue working to 
make steady progress each year by executing 
management with a balanced financial, 
non-financial, and social value.

The Digital Transformation Unit researches and 
develops new solutions and services focused on the DX 
of client system infrastructure.

We develop cloud and storage services using our 
data center. Our extensive history in IT and business 

operations enables us to fulfill conventional operation 
contracts and provides a solid background for new 
fields, including supporting the installation of DX 
platforms and providing our paperless support service 
for workstyle reform.

IT Services Segment

Business overview

Provide a wide range of data infrastructure environments used for DX, 
such as private cloud and multi-cloud services, and large-capacity 
storage services
Develop new services applying our IT and business operation 
expertise
Systematically advance R&D of solutions and services for DX

Initiatives
Domestic IT market gradually expanding; cloud market will see 
double-digit growth into 2025
The pronounced digital shift of user companies, and booming 
data-driven businesses fueled by advances in data-driven technology
Growing demand for cloud operation management from a rising 
number of companies using hybrid and multi-cloud environments

Opportunities

Market analysis and action

Attention to societal issues presents opportunity 
for growth

Stepping up investment in growth fields

Fully integrated services from consulting to 
DX strategy; expanding global business

Executive Vice President and Representative Director,
Officer in Charge of Business Management

Hidemoto Mizuhara

A corporate group long trusted by society

Methodical investment in growth 
to elevate corporate value

Digital Transformation Unit

Provide system infrastructures for client 
data-driven management

In MP2023 year one, we steadily built earnings in both 
the cloud and data-based businesses.

In the operation business, we promoted IT lifecycle 
support services that use the knowledge-centered service 
(KCS) method. We also made progress introducing 
ServiceNow, an SaaS-type IT operation platform, to 
public sector and major financial institutions. We 
launched the Link & Robo communication robot 
business, commenced sales in the nursing care field, and 
strengthened in the education field.

In the cloud business, we are strengthening our lineup 
of business security solutions. We support clients in 
data-driven management by combining the Industry IT 
Unit’s expertise in data utilization with our expanded 
storage services that are foundational to data services. 
We are also promoting sales of our all-digital operation 
support service. We have begun R&D on new products, 
solutions, and technologies.

MP2023 strategies and achievements

Message from the Officer in Charge of 
Business Management

Company service and product names are trademarks or registered trademarks of each company.

Progress of Medium-Term Management Plan 2023

Digital Transformation Unit Head, 
Managing Director,

Mitsubishi Research Institute DCS

Yuji Nagami
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Digital Transformation Unit

Multi-cloud
• FINEQloud, AWS, Azure
• Container platforms
Security solutions
• Privileged access gate
• FQ-MA 

(multi-factor authentication)
• Zscaler, CASB

Storage
• InfiniBox®, Dibertas

Data analysis ServiceNow Low-code development
Managed service

AI
Communication 
robotics
• Link&Robo
UI, UX
Paperless

Support for 
client 

data-driven 
management

DX support

Cloud Business

Data-Driven 
Business

Operation 
business

Three Priority Businesses

Market needs
(Business process, 

infrastructure reform)

Technology
(New technologies)

R&D

Consulting
Solutions

SI, SES
Operation support

BPO 
System infrastructure

Mainframe
Data center

Companies have increasingly turned to ESG, SDGs, 
and CSV to enhance their social and non-financial 
value in recent years. MP2023 responds to this by 
expanding our horizon beyond research and 
consulting to encompass services that help realize 
societal transformation. We aim to implement 
services valuable to society ourselves, even for 
projects previously limited to policy recommendations 
and contracts bound to specific client requirements.

Strengthening both our technological capabilities 
and our human resources will be essential to 
developing businesses that directly engage in 
societal implementation. MP2023 will expand our 
non-financial capital by utilizing our cash reserves 
to develop capital tie-ups and carry out M&A. This 
will also be achieved by methodically investing for 
growth in our main investment areas over the next 
three to five years. As we expand our business 
domain, we will invest to recruit and substantially 
strengthen our people.

We recognize the importance of sharing 
information with stakeholders about our 
investment strategies and contributions to profits 
so all are aware of our objectives as we seek to 
enhance our corporate value.

One of our main investment areas is to enhance the 
DX functions essential to our societal implementation 
efforts. We are strengthening the functions and 
technologies needed to provide integrated services 
for societal solutions using DX. This includes 
working more closely with DCS, JBS, and INES and 

engaging in collaborations and technology alliances 
with startups around the world.

We will also increase investment in our global 
business with a medium- to long-term outlook. We 
opened new bases in Vietnam in December 2020 
and the UAE in February 2021, where we are 
applying our strengths cultivated in Japan and 
collaborating with business partners to expand the 
areas in which we can act as a leader.

The social value that MRI creates can manifest in as 
short as three years, but most of our projects take 
five or ten years to be fully developed and 
contributing. This characteristic of our business 
will not change, and we will continue working to 
make steady progress each year by executing 
management with a balanced financial, 
non-financial, and social value.

The Digital Transformation Unit researches and 
develops new solutions and services focused on the DX 
of client system infrastructure.

We develop cloud and storage services using our 
data center. Our extensive history in IT and business 

operations enables us to fulfill conventional operation 
contracts and provides a solid background for new 
fields, including supporting the installation of DX 
platforms and providing our paperless support service 
for workstyle reform.

IT Services Segment

Business overview

Provide a wide range of data infrastructure environments used for DX, 
such as private cloud and multi-cloud services, and large-capacity 
storage services
Develop new services applying our IT and business operation 
expertise
Systematically advance R&D of solutions and services for DX

Initiatives
Domestic IT market gradually expanding; cloud market will see 
double-digit growth into 2025
The pronounced digital shift of user companies, and booming 
data-driven businesses fueled by advances in data-driven technology
Growing demand for cloud operation management from a rising 
number of companies using hybrid and multi-cloud environments

Opportunities

Market analysis and action

Attention to societal issues presents opportunity 
for growth

Stepping up investment in growth fields

Fully integrated services from consulting to 
DX strategy; expanding global business

Executive Vice President and Representative Director,
Officer in Charge of Business Management

Hidemoto Mizuhara

A corporate group long trusted by society

Methodical investment in growth 
to elevate corporate value

Digital Transformation Unit

Provide system infrastructures for client 
data-driven management

In MP2023 year one, we steadily built earnings in both 
the cloud and data-based businesses.

In the operation business, we promoted IT lifecycle 
support services that use the knowledge-centered service 
(KCS) method. We also made progress introducing 
ServiceNow, an SaaS-type IT operation platform, to 
public sector and major financial institutions. We 
launched the Link & Robo communication robot 
business, commenced sales in the nursing care field, and 
strengthened in the education field.

In the cloud business, we are strengthening our lineup 
of business security solutions. We support clients in 
data-driven management by combining the Industry IT 
Unit’s expertise in data utilization with our expanded 
storage services that are foundational to data services. 
We are also promoting sales of our all-digital operation 
support service. We have begun R&D on new products, 
solutions, and technologies.

MP2023 strategies and achievements

Message from the Officer in Charge of 
Business Management

Company service and product names are trademarks or registered trademarks of each company.

Progress of Medium-Term Management Plan 2023

Digital Transformation Unit Head, 
Managing Director,

Mitsubishi Research Institute DCS

Yuji Nagami
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