
Leveraging ESG activities to enhance our capacity to resolve societal issues

Sustainable growth is a corporate responsibility for the MRI Group.

We will use the MRI Group’s competitiveness and unique capabilities to achieve a desirable future world.
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• Expertise on fields & industries 
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• Practical knowledge
• Business & project management capabilities
• Scientific analysis, structuring, goal setting, 

future conceptualization, digital expertise
• Co-creation, business development

• Network of experts
• Network of clients
• Group collaboration & partnering      

Socially responsible management through ESG initiatives

Improvement of renewable energy ratios, 
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IIIESG Initiatives That Contribute to Value Creation

Our vision for Mitsui Research Institute (MRI) 
under the Medium-Term Management Plan 2023 is 
to achieve sustainable growth by resolving societal 
issues. We have a number of priorities as we work to 
realize this vision. For example, we need to develop 
human resources capable of driving our growth 
strategies, while strengthening our relationships 
with our co-creation partners. We also need to 
expand our environmental initiatives and further 
enhance our governance structures.
This stance is reflected in our recognition of action 
on the environment (E), society (S) and governance 
(G) as an essential part of our efforts to develop the 

business infrastructure needed to fulfill our social 
responsibilities. At the same time, we see growth 
opportunities that can be realized by using our 
accumulated knowledge, technology, and expertise to 
resolve issues affecting our customers and society, 
such as by helping our customers to implement 
environmental measures or enhance their information 
security. We will continue to invest in and strengthen 
our knowledge, human resources, and co-creation 
infrastructure from a long-term perspective.

In this section, we will introduce some of our 
ESG initiatives.

Minimizing risk and 
maximizing opportunities through 
our wide-ranging initiatives
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Our vision for Mitsui Research Institute (MRI) 
under the Medium-Term Management Plan 2023 is 
to achieve sustainable growth by resolving societal 
issues. We have a number of priorities as we work to 
realize this vision. For example, we need to develop 
human resources capable of driving our growth 
strategies, while strengthening our relationships 
with our co-creation partners. We also need to 
expand our environmental initiatives and further 
enhance our governance structures.
This stance is reflected in our recognition of action 
on the environment (E), society (S) and governance 
(G) as an essential part of our efforts to develop the 

business infrastructure needed to fulfill our social 
responsibilities. At the same time, we see growth 
opportunities that can be realized by using our 
accumulated knowledge, technology, and expertise to 
resolve issues affecting our customers and society, 
such as by helping our customers to implement 
environmental measures or enhance their information 
security. We will continue to invest in and strengthen 
our knowledge, human resources, and co-creation 
infrastructure from a long-term perspective.

In this section, we will introduce some of our 
ESG initiatives.

Minimizing risk and 
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Following the amendment of the Corporate 
Governance Code in 2021, MRI declared its support 
for the recommendations of the Task Force on 
Climate-related Financial Disclosures (TCFD) in 
September of that year. We also joined the TCFD 
Consortium, which consists of companies, financial 
institutions, and other organizations that support 

the recommendations. At the same time, the 
Sustainable Management Office was established 
within the Corporate Planning Division.

We will continue to implement medium- to 
long-term initiatives focusing on climate change 
and disclosure of accurate information under the 
TCFD framework.

As part of our response to climate change, we aim 
to increase our sustainable energy ratio to 60% by 
2030 and 100% by 2050. We are taking steps 
toward the realization of this goal by partially 
switching to electricity generated using renewable 

energy at our head office building and the Chiba 
Information Center of Mitsubishi Research 
Institute DCS. We plan to increase our overall 
renewable energy ratio to 10% in FY9/22 and 20% 
in FY9/23.

1 Sustainable Environmental Management
Our activities to reduce energy consumption, paper 
consumption, and waste generation contribute to conserving the 
global environment, while also reducing unnecessary expenses.

3 Contributing to the Environment & 
Society by Providing Knowledge

We leverage our integrated strengths as a think tank to make 
innovative  environmental conservation recommendations and to 
undertake activities that contribute to the environment.

2 Multifaceted Development of 
Environmental Businesses

We contribute to conserving the global environment by 
expanding our product, service lineups, and businesses that 
contribute to the creation of a sustainable society.

I joined MRI as a mid-career recruit in 2015. I am currently applying my experience 
from my previous job in a financial think tank to my current work in the Sustainability 
Division. I help private sector companies to implement sustainability management, 
with a particular focus on information disclosure based on the recommendations of 
the Task Force on Climate-related Financial Disclosures (TCFD). I am determined to 
contribute to initiatives designed to improve MRI’s non-financial value. During 
divisional training in 2021, I acted as leader of group that recommended specific 
initiatives on the theme of improving the environmental value of MRI. I also 
participated in a TCFD disclosure project by the Sustainable Management Office, 
which was established in response to our recommendations. The TCFD is a 
framework for the disclosure of information. However, my goals are not limited to 
disclosure. I also want to use the Sustainability Division’s expertise in the areas of 
climate change responses and sustainability management to play a role that will 
contribute to the improvement of MRI’s non-financial value.

ESG Initiatives That Contribute to Value Creation

Fundamental Principles

Environmental Policy

Declaration of support for the TCFD recommendations

Activities based on renewable energy ratio targets

Enacted: July 10, 2002
Revised 8th edition: December 17, 2021

The Mitsubishi Research Institute Group aims, through its business activities, both to reduce 
burdens on the global environment and to contribute to the realization of a sustainable society.
The MRI Group aspires to be a leader in creating an economy that is in harmony with the environment.

The Mitsubishi Research Institute Group contributes through knowledge to building a sustainable 
society, as it complies with relevant laws and regulations and strives for continual improvements 
through the efforts of all its employees.

Enhancing MRI’s Non-financial value through support for the TCFD

Environmental Innovation Group,
Sustainability Division,
Policy Consulting Unit

Atsuko Saida

Main activities Sustainable environmental management1

Basic Strategy
We aim to be a leading company contributing to the creation of 
an economy and society in harmony with the environment
In line with this fundamental principle, MRI 
will work to reduce the environmental footprint 
of business activities while sustainably pursuing 
environmental management. We will also use 
resources of knowledge, technology, and expertise 

built through our activities as an integrated think 
tank to develop multifaceted environmental 
businesses and contribute to environment and 
society by providing knowledge.

Environmental
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Following the amendment of the Corporate 
Governance Code in 2021, MRI declared its support 
for the recommendations of the Task Force on 
Climate-related Financial Disclosures (TCFD) in 
September of that year. We also joined the TCFD 
Consortium, which consists of companies, financial 
institutions, and other organizations that support 

the recommendations. At the same time, the 
Sustainable Management Office was established 
within the Corporate Planning Division.

We will continue to implement medium- to 
long-term initiatives focusing on climate change 
and disclosure of accurate information under the 
TCFD framework.

As part of our response to climate change, we aim 
to increase our sustainable energy ratio to 60% by 
2030 and 100% by 2050. We are taking steps 
toward the realization of this goal by partially 
switching to electricity generated using renewable 

energy at our head office building and the Chiba 
Information Center of Mitsubishi Research 
Institute DCS. We plan to increase our overall 
renewable energy ratio to 10% in FY9/22 and 20% 
in FY9/23.

1 Sustainable Environmental Management
Our activities to reduce energy consumption, paper 
consumption, and waste generation contribute to conserving the 
global environment, while also reducing unnecessary expenses.

3 Contributing to the Environment & 
Society by Providing Knowledge

We leverage our integrated strengths as a think tank to make 
innovative  environmental conservation recommendations and to 
undertake activities that contribute to the environment.

2 Multifaceted Development of 
Environmental Businesses

We contribute to conserving the global environment by 
expanding our product, service lineups, and businesses that 
contribute to the creation of a sustainable society.

I joined MRI as a mid-career recruit in 2015. I am currently applying my experience 
from my previous job in a financial think tank to my current work in the Sustainability 
Division. I help private sector companies to implement sustainability management, 
with a particular focus on information disclosure based on the recommendations of 
the Task Force on Climate-related Financial Disclosures (TCFD). I am determined to 
contribute to initiatives designed to improve MRI’s non-financial value. During 
divisional training in 2021, I acted as leader of group that recommended specific 
initiatives on the theme of improving the environmental value of MRI. I also 
participated in a TCFD disclosure project by the Sustainable Management Office, 
which was established in response to our recommendations. The TCFD is a 
framework for the disclosure of information. However, my goals are not limited to 
disclosure. I also want to use the Sustainability Division’s expertise in the areas of 
climate change responses and sustainability management to play a role that will 
contribute to the improvement of MRI’s non-financial value.

ESG Initiatives That Contribute to Value Creation

Fundamental Principles

Environmental Policy

Declaration of support for the TCFD recommendations

Activities based on renewable energy ratio targets

Enacted: July 10, 2002
Revised 8th edition: December 17, 2021

The Mitsubishi Research Institute Group aims, through its business activities, both to reduce 
burdens on the global environment and to contribute to the realization of a sustainable society.
The MRI Group aspires to be a leader in creating an economy that is in harmony with the environment.

The Mitsubishi Research Institute Group contributes through knowledge to building a sustainable 
society, as it complies with relevant laws and regulations and strives for continual improvements 
through the efforts of all its employees.

Enhancing MRI’s Non-financial value through support for the TCFD

Environmental Innovation Group,
Sustainability Division,
Policy Consulting Unit

Atsuko Saida

Main activities Sustainable environmental management1

Basic Strategy
We aim to be a leading company contributing to the creation of 
an economy and society in harmony with the environment
In line with this fundamental principle, MRI 
will work to reduce the environmental footprint 
of business activities while sustainably pursuing 
environmental management. We will also use 
resources of knowledge, technology, and expertise 

built through our activities as an integrated think 
tank to develop multifaceted environmental 
businesses and contribute to environment and 
society by providing knowledge.

Environmental
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FY9/21

72.571.473.1
81.382.0

FY9/20FY9/19FY9/18FY9/17

Electricity usage

FY9/21FY9/20FY9/19FY9/18FY9/17

Paper usage

FY9/21

44.30

92.55

27.28

103.67
123.97131.55

155.09
34.49

37.27
43.73

FY9/20FY9/19FY9/18FY9/17

Waste output
Total (GWh) Per square meter (kWh/m2) Total (million sheets) Per person (sheets/person) Total (t) Per person (kg/person)

2.922.882.922.912.91

* In FY9/21, we changed the basis for calculating paper use and waste 
outputs per person from the number of registered employees to the 
number of people present in the office

ESG Initiatives That Contribute to Value Creation

Environment-related business initiatives
Business initiatives relating to environmental management consulting and 
the societal implementation of renewable energy

We provide consulting services to companies that are implementing 
sustainability management systems. This activity focuses in particular on the 
analysis and conceptualization and design and testing areas of our Value Creation 
Process (VCP Management, p. 47). Specifically, we assist with the formulation of 
policies for energy supply mix reforms leading to the adoption of renewable 
energy for mainstay power supplies. We also support the design and testing of 
next-generation intermittency smoothing schemes.

In the area of societal implementation, we invest in renewable energy 
generation projects, including mega solar schemes. We also provide 
decision-making support services for wholesale transactions using the MRI Power 
Price Index (MPX).

15.8416.59
18.52

10.12
6.64

3,213
2,596

4,416
4,721

5,259

United Nations Global Compact (UNGC)

Support for and engagement in initiatives and communities

In April, 2010, MRI became the first Japanese think tank to become a signatory 
to the United Nations Global Compact. Since then we have actively 
participated in working group activities and other initiatives. In the year ended 
September 2021, 10 staff members participated in seven working groups.

The Consumer Goods Forum (CGF)
MRI joined the Consumer Goods Forum (CGF) in FY9/18. The CGF is a 
consumer goods distribution industry organization with roughly 400 
member organizations from 70 countries. By participating in the CGF, MRI is 
helping to resolve the societal issues targeted by the organization, such as 
environmental sustainability, social sustainability, and food safety.

Japan Climate Initiative (JCI)
Since the 2015 signing of the Paris Agreement, non-governmental 
organizations around the world have played major roles in measures aimed 
at combating climate change. The Japan Climate Initiative was launched in 
July 2018. MRI has participated in this organization since its inception.

The TCFD Recommendations
In FY9/21, MRI declared its support for the recommendations of the Task 
Force on Climate-related Financial Disclosures (TCFD), which was 
established by the Financial Stability Board. We also joined the TCFD 
Consortium, which is made up of companies, financial institutions, and 
other organizations that support the recommendations. We will continue to 
disclose climate change-related information in accordance with the TCFD 
recommendations and to engage actively in dialogue with stakeholders.

Omuro Mega Solar Power Plant (Agano Mega Solar GK*)
* This limited liability company was jointly founded by 

Mitsubishi Research Institute, Inc., Tokyo Century 
Corporation, Kyocera Corporation, Rexport, Ltd., and 
Yonden Engineering Co., Inc.

We are working to reduce the environmental footprint 
of our business activities. We regularly monitor 
electricity and paper usage and waste outputs, devise 
countermeasures, and carry them out. We are 
conducting workstyle reforms under the “New 
Normal Management” strategy (p. 48), and these 
efforts are reflected in a steady reduction in paper 
usage and waste outputs*. 

In addition to our ongoing efforts to reduce 
electricity use, which has changed little in recent 
years, we will focus on other initiatives to mitigate 
environmental burdens, such as shifting to renewable 
energy in our head office building.

Continuous reduction of environmental burdens

Through our business activities, we have 
accumulated environment-related knowledge, 
technology, and expertise.

Utilizing our accumulated knowledge, technology, and expertise

Main activities Contributing to the environment & society by providing knowledge3

Main activities Multifaceted development of environmental businesses2

Through our Research & Recommendation activities, 
we contribute to the solution of societal issues by 
providing information to industrial, government, 
and academic organizations and a wide range of 
other stakeholders. Our basic stance is to supply 
information that is backed by scientific knowledge.

In the energy field, we are responding to the 
global shift toward carbon neutrality by providing 
policy recommendations relating to carbon pricing 

and other aspects. We also offer recommendations 
based on technological developments in such areas 
as electric vehicles and carbon dioxide capture, 
utilization and storage (CCUS).

In 2020, we compiled and published 2050 Energy 
Vision, in which we present our vision for the future 
of energy supply and demand as the basis for these 
research activities and recommendations.

Environmental and energy information services prioritized as 
part of our focus on carbon neutrality

Active participation in international activities is 
vital to the timely dissemination of a wide range of 
high-quality information. Past initiatives by MRI 
include a declaration of support for the United 
Nations Global Compact, participation in the Japan 

Climate Initiative and the Consumer Goods Forum, 
and a declaration of support for the TCFD 
recommendations. We also participate in a variety 
of communities focused on the realization of a 
sustainable society.

International activities and committee participation
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* In FY9/21, we changed the basis for calculating paper use and waste 
outputs per person from the number of registered employees to the 
number of people present in the office

ESG Initiatives That Contribute to Value Creation

Environment-related business initiatives
Business initiatives relating to environmental management consulting and 
the societal implementation of renewable energy

We provide consulting services to companies that are implementing 
sustainability management systems. This activity focuses in particular on the 
analysis and conceptualization and design and testing areas of our Value Creation 
Process (VCP Management, p. 47). Specifically, we assist with the formulation of 
policies for energy supply mix reforms leading to the adoption of renewable 
energy for mainstay power supplies. We also support the design and testing of 
next-generation intermittency smoothing schemes.

In the area of societal implementation, we invest in renewable energy 
generation projects, including mega solar schemes. We also provide 
decision-making support services for wholesale transactions using the MRI Power 
Price Index (MPX).
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United Nations Global Compact (UNGC)

Support for and engagement in initiatives and communities

In April, 2010, MRI became the first Japanese think tank to become a signatory 
to the United Nations Global Compact. Since then we have actively 
participated in working group activities and other initiatives. In the year ended 
September 2021, 10 staff members participated in seven working groups.

The Consumer Goods Forum (CGF)
MRI joined the Consumer Goods Forum (CGF) in FY9/18. The CGF is a 
consumer goods distribution industry organization with roughly 400 
member organizations from 70 countries. By participating in the CGF, MRI is 
helping to resolve the societal issues targeted by the organization, such as 
environmental sustainability, social sustainability, and food safety.

Japan Climate Initiative (JCI)
Since the 2015 signing of the Paris Agreement, non-governmental 
organizations around the world have played major roles in measures aimed 
at combating climate change. The Japan Climate Initiative was launched in 
July 2018. MRI has participated in this organization since its inception.

The TCFD Recommendations
In FY9/21, MRI declared its support for the recommendations of the Task 
Force on Climate-related Financial Disclosures (TCFD), which was 
established by the Financial Stability Board. We also joined the TCFD 
Consortium, which is made up of companies, financial institutions, and 
other organizations that support the recommendations. We will continue to 
disclose climate change-related information in accordance with the TCFD 
recommendations and to engage actively in dialogue with stakeholders.

Omuro Mega Solar Power Plant (Agano Mega Solar GK*)
* This limited liability company was jointly founded by 

Mitsubishi Research Institute, Inc., Tokyo Century 
Corporation, Kyocera Corporation, Rexport, Ltd., and 
Yonden Engineering Co., Inc.

We are working to reduce the environmental footprint 
of our business activities. We regularly monitor 
electricity and paper usage and waste outputs, devise 
countermeasures, and carry them out. We are 
conducting workstyle reforms under the “New 
Normal Management” strategy (p. 48), and these 
efforts are reflected in a steady reduction in paper 
usage and waste outputs*. 

In addition to our ongoing efforts to reduce 
electricity use, which has changed little in recent 
years, we will focus on other initiatives to mitigate 
environmental burdens, such as shifting to renewable 
energy in our head office building.

Continuous reduction of environmental burdens

Through our business activities, we have 
accumulated environment-related knowledge, 
technology, and expertise.

Utilizing our accumulated knowledge, technology, and expertise

Main activities Contributing to the environment & society by providing knowledge3

Main activities Multifaceted development of environmental businesses2

Through our Research & Recommendation activities, 
we contribute to the solution of societal issues by 
providing information to industrial, government, 
and academic organizations and a wide range of 
other stakeholders. Our basic stance is to supply 
information that is backed by scientific knowledge.

In the energy field, we are responding to the 
global shift toward carbon neutrality by providing 
policy recommendations relating to carbon pricing 

and other aspects. We also offer recommendations 
based on technological developments in such areas 
as electric vehicles and carbon dioxide capture, 
utilization and storage (CCUS).

In 2020, we compiled and published 2050 Energy 
Vision, in which we present our vision for the future 
of energy supply and demand as the basis for these 
research activities and recommendations.

Environmental and energy information services prioritized as 
part of our focus on carbon neutrality

Active participation in international activities is 
vital to the timely dissemination of a wide range of 
high-quality information. Past initiatives by MRI 
include a declaration of support for the United 
Nations Global Compact, participation in the Japan 

Climate Initiative and the Consumer Goods Forum, 
and a declaration of support for the TCFD 
recommendations. We also participate in a variety 
of communities focused on the realization of a 
sustainable society.

International activities and committee participation
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Basic Strategy 1   Research & Recommendations
Strengthening intellectual capital through research and 
recommendations focused on core social changes

Main activities

MRI strengthens its intellectual foundations as a 
think tank through research in various fields, including 
macroeconomics and advanced technologies.

Through our macroeconomic research, we have 
conducted analyses based on multiple scenarios 
concerning the impact of the COVID-19 pandemic 
on the world economy and the Japanese economy. 
Our forecast about the economic cost of the state 
of emergency declarations attracted intense 
interest. Through research relating to advanced 

technologies, we are exploring current trends and 
the outlook and challenges for efforts to resolve 
societal issues caused by virtual technology, which 
we have identified as a foundational field with 
generalized applications.

We will continue to assist the government, 
businesses, the media, and other organizations 
through research and recommendations leading to 
solutions and the realization of a brighter future.

Enhancing our intellectual foundations as a think tank through 
research and recommendations

TREND 1
Three trends that intensified during the COVID-19 pandemic

The COVID-19 pandemic has triggered far-reaching shifts in 
trends, including global economic and social transitions toward a 
new normal. Three major changes have emerged in recent years. 
First, the international community is being increasingly drawn 
into growing tensions between the United States and China, 
while the international situation is transitioning to multipolarity. 
This situation has heightened the need to strengthen our 
resilience in terms of economic security. Second, social divisions 
have formed in response to the accelerating growth of economic 

inequality during the COVID-19 pandemic, with the result 
that the redesign of capitalism has become an urgent 
priority. Third, there has been a global rise in the importance 
placed on sustainability, including the achievement of 
carbon neutrality.

MRI has envisioned a desirable future world in light of 
these trends. We use backcasting techniques to recommend 
specific solutions leading to the realization of such a world.

ESG Initiatives That Contribute to Value Creation

TREND 2
Recommendations for the post-COVID world

In addition to causing social changes, the COVID-19 pandemic 
has also had a major economic impact on Japan and the world. 
To build a better post-COVID future, we need to approach the 
changes triggered by the pandemic as opportunities that can be 
linked to the solution of societal issues and the improvement of 
economic growth and prosperity through initiatives based on 
the pivotal concept of an independent and dispersed yet 

coordinated world.
We are helping to create this new social model by offering 

realistic solutions, including the creation of digital and real 
added value, resilient supply chains for the Japanese economy 
and businesses, and sustainable fiscal policies to support 
Japan’s fundamental social and economic structures.

TREND 3
Recommendations for the achievement of carbon neutrality

In recent years there has been a global trend toward carbon 
neutrality. Japan has declared its intention to achieve carbon 
neutrality by reducing its greenhouse gas emissions to net zero 
by 2050, a goal that will require fundamental changes to industrial 
structures and lifestyles.

We have recommended specific policies to drive this transition 
through initiatives in three key areas: an early transition to zero 

emissions in the electric power sector, the encouragement of 
strategic innovation, and demand-side behavior modification.

We will work to reflect these recommendations in specific 
policies and measures through participation in government 
deliberative bodies, industry committees, and other groups. At 
the same time, we will work with media organizations to 
generate social trends.

One of the basic strategies defined in Medium-Term 
Management Plan 2023 is Value Creation Process 
(VCP) Management. Under this system, we form 
teams to carry out research and produce 
recommendations in the five areas of healthcare, 
human resources, urban life and mobility, energy, 
and ICT. In each of these areas, we carry out research 

combining policies and economic concepts with 
scientific and technological knowledge as the basis for 
recommendations to government agencies, businesses 
and media. As a company dedicated to resolving 
societal issues, we aim to create case studies for social 
innovation by linking narratives about the solution of 
issues with research and recommendations.

VCP-linked research in five priority fields

The think tank function of the Mitsubishi 
Research Institute (MRI) brings together 
knowledge and expertise from a wide spectrum 
of fields and experience gained through the 
implementation of solutions in society. We use 
these resources to inform our own research 
activities and recommendations. Strategies, policies, 
and plans for these activities are determined 

through deliberations by the company-wide 
Research & Recommendations Committee.

We strengthen intellectual capital and improve 
medium- to long-term corporate value by 
integrating the latest knowledge from the fields of 
policy, economics, science, and technology as the 
basis for research activities and recommendations 
focusing on core aspects of social change.

Intellectual capital
Social

In 2020 we commemorated the 50th anniversary of 
the founding of MRI with a special research project 
targeted toward the realization of a prosperous and 
sustainable future world. The project looked toward 
the world 50 years in the future when the population 
will reach 10 billion and 100-year life spans will be 
commonplace. Based on that research, we suggested 
that the innovative technologies needed to turn that 
future into reality would center on three primary 
transformations that we call the “3X”—digital 
transformation (DX), bio-transformation (BX), and 
communications transformation (CX). We also 

proposed the mutual sphere as a model for future 
communities. Since then we have extensively 
shared our approach to the realization of this 
future world, including the publication of a book 
entitled 3X.

We have also initiated post-COVID research 
activities for the purpose of analyzing the impact 
of the pandemic on the international situation, 
industry, business, society, and individuals. Based 
on this analysis, we are offering specific 
recommendations for the creation of a resilient 
and sustainable post-COVID world.

Concepts for the future of society—exploring social trends from 
a medium- to long-term perspective

7069 Mitsubishi Research Institute Group Report 2021 Mitsubishi Research Institute Group Report 2021 

I Value Creation by the MRI Group Corporate DataCirculating and Maximizing Our Value TriadII ESG Initiatives That Contribute to Value CreationIII

ai1652794082128_6982_社会2_e.pdf   1   2022/05/17   22:28

Basic Strategy 1   Research & Recommendations
Strengthening intellectual capital through research and 
recommendations focused on core social changes

Main activities

MRI strengthens its intellectual foundations as a 
think tank through research in various fields, including 
macroeconomics and advanced technologies.

Through our macroeconomic research, we have 
conducted analyses based on multiple scenarios 
concerning the impact of the COVID-19 pandemic 
on the world economy and the Japanese economy. 
Our forecast about the economic cost of the state 
of emergency declarations attracted intense 
interest. Through research relating to advanced 

technologies, we are exploring current trends and 
the outlook and challenges for efforts to resolve 
societal issues caused by virtual technology, which 
we have identified as a foundational field with 
generalized applications.

We will continue to assist the government, 
businesses, the media, and other organizations 
through research and recommendations leading to 
solutions and the realization of a brighter future.

Enhancing our intellectual foundations as a think tank through 
research and recommendations

TREND 1
Three trends that intensified during the COVID-19 pandemic

The COVID-19 pandemic has triggered far-reaching shifts in 
trends, including global economic and social transitions toward a 
new normal. Three major changes have emerged in recent years. 
First, the international community is being increasingly drawn 
into growing tensions between the United States and China, 
while the international situation is transitioning to multipolarity. 
This situation has heightened the need to strengthen our 
resilience in terms of economic security. Second, social divisions 
have formed in response to the accelerating growth of economic 

inequality during the COVID-19 pandemic, with the result 
that the redesign of capitalism has become an urgent 
priority. Third, there has been a global rise in the importance 
placed on sustainability, including the achievement of 
carbon neutrality.

MRI has envisioned a desirable future world in light of 
these trends. We use backcasting techniques to recommend 
specific solutions leading to the realization of such a world.

ESG Initiatives That Contribute to Value Creation

TREND 2
Recommendations for the post-COVID world

In addition to causing social changes, the COVID-19 pandemic 
has also had a major economic impact on Japan and the world. 
To build a better post-COVID future, we need to approach the 
changes triggered by the pandemic as opportunities that can be 
linked to the solution of societal issues and the improvement of 
economic growth and prosperity through initiatives based on 
the pivotal concept of an independent and dispersed yet 

coordinated world.
We are helping to create this new social model by offering 

realistic solutions, including the creation of digital and real 
added value, resilient supply chains for the Japanese economy 
and businesses, and sustainable fiscal policies to support 
Japan’s fundamental social and economic structures.

TREND 3
Recommendations for the achievement of carbon neutrality

In recent years there has been a global trend toward carbon 
neutrality. Japan has declared its intention to achieve carbon 
neutrality by reducing its greenhouse gas emissions to net zero 
by 2050, a goal that will require fundamental changes to industrial 
structures and lifestyles.

We have recommended specific policies to drive this transition 
through initiatives in three key areas: an early transition to zero 

emissions in the electric power sector, the encouragement of 
strategic innovation, and demand-side behavior modification.

We will work to reflect these recommendations in specific 
policies and measures through participation in government 
deliberative bodies, industry committees, and other groups. At 
the same time, we will work with media organizations to 
generate social trends.

One of the basic strategies defined in Medium-Term 
Management Plan 2023 is Value Creation Process 
(VCP) Management. Under this system, we form 
teams to carry out research and produce 
recommendations in the five areas of healthcare, 
human resources, urban life and mobility, energy, 
and ICT. In each of these areas, we carry out research 

combining policies and economic concepts with 
scientific and technological knowledge as the basis for 
recommendations to government agencies, businesses 
and media. As a company dedicated to resolving 
societal issues, we aim to create case studies for social 
innovation by linking narratives about the solution of 
issues with research and recommendations.

VCP-linked research in five priority fields

The think tank function of the Mitsubishi 
Research Institute (MRI) brings together 
knowledge and expertise from a wide spectrum 
of fields and experience gained through the 
implementation of solutions in society. We use 
these resources to inform our own research 
activities and recommendations. Strategies, policies, 
and plans for these activities are determined 

through deliberations by the company-wide 
Research & Recommendations Committee.

We strengthen intellectual capital and improve 
medium- to long-term corporate value by 
integrating the latest knowledge from the fields of 
policy, economics, science, and technology as the 
basis for research activities and recommendations 
focusing on core aspects of social change.

Intellectual capital
Social

In 2020 we commemorated the 50th anniversary of 
the founding of MRI with a special research project 
targeted toward the realization of a prosperous and 
sustainable future world. The project looked toward 
the world 50 years in the future when the population 
will reach 10 billion and 100-year life spans will be 
commonplace. Based on that research, we suggested 
that the innovative technologies needed to turn that 
future into reality would center on three primary 
transformations that we call the “3X”—digital 
transformation (DX), bio-transformation (BX), and 
communications transformation (CX). We also 

proposed the mutual sphere as a model for future 
communities. Since then we have extensively 
shared our approach to the realization of this 
future world, including the publication of a book 
entitled 3X.

We have also initiated post-COVID research 
activities for the purpose of analyzing the impact 
of the pandemic on the international situation, 
industry, business, society, and individuals. Based 
on this analysis, we are offering specific 
recommendations for the creation of a resilient 
and sustainable post-COVID world.

Concepts for the future of society—exploring social trends from 
a medium- to long-term perspective
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Each application form is analyzed according to the client company’s 
priorities and the personal attributes of the applicant.

Application forms

Data mining

Priority level

Artificial
intelligence

Results of the client company’s 
past selection processes

Big data from the Internet

Previous year’s applicant selection results Text analysis dictionaries

Candidate A Candidate B Candidate C Candidate D

Candidate A Candidate B Candidate C Candidate D

AI

I joined MRI in 2020. My work involves researching and analyzing issues confronting 
the world, such as macroeconomic trends amid COVID, international relations amid 
U.S.-China tensions, and healthcare policy on the increased use of preventive 
medicine. Tracing macro trends can be difficult. Working in a think tank is an excellent 
opportunity to deepen my understanding through discussion with colleagues and 
outside experts, and my intellectual curiosity is continually stimulated. I strive to 
improve my abilities and develop the broad perspectives needed to recommend 
solutions for today’s increasingly diverse and complex issues.

Joint development of graduate recruitment services 
using original AI advances with Mynavi Corporation

Through our AI-based subscription-type business in the HR field, 
we are able to offer services with advantages that competitors 
cannot emulate. We achieve that by obtaining basic patents for 
general-purpose technologies, and by combining unpatented 
know-how with application patents to address the needs of 
individual businesses.

One example of this approach is the PRaiO®* system that we 
developed jointly with Mynavi Corporation. Using HaRi®, a 

specialized HR AI technology owned by MRI, this system analyzes 
application forms used by companies in their recruitment activities. 
We have obtained a patent for the general-purpose technology 
used to realize the HaRi® concepts (harmony with people, users 
first), and a software patent covering the content of the service. 
These patents enable us to maintain our advantage by providing 
user-friendly support in the area of AI-based recruitment services.
* PRaiO® is a registered trademark of Mynavi Corporation

ESG Initiatives That Contribute to Value Creation

Researchers in our Think Tank Unit use our 
company-wide knowledge resources to conduct 
research and provide recommendations under the 
leadership of Institute Chairman Hiroshi Komiyama 
and our research fellows (p. 88). All are extensively 
qualified and bring networks spanning industry, 
government, and academia. Experts representing 
every part of the MRI organization serve on the 
Research & Recommendations Committee, which 
works to enhance research quality by discussing 
individual plans and activities. We generate new 
trends by publishing the results including 3X and 
Kyoryoiki kara no Shin Senryaku [A new strategy 
emerging from connecting silos].

Enhancing research quality and training researchers under 
the leadership of the institute chairman and research fellows

Basic Strategy 2   Expanding intellectual property
Acquisition of patents across multiple business areas is 
vital for maintaining competitiveness.

Our groundbreaking work on issues is made 
possible by the blending of knowledge from our 
extensive networks in Japan and abroad built by 

each of our business segments, and by our access to 
cutting-edge research on a global scale through 
collaboration with overseas think tanks.

Co-creating with industry, government, and academia in Japan and abroad

Center for Policy and the Economy, 
Think Tank Unit

Takahiro Tanaka

Main activities

We develop subscription-based businesses by using 
technologies and expertise accumulated through 
our think tank activities and consulting services, 
and by participating in the societal implementation 
of solutions. We establish rights over our expertise 

and other assets by actively obtaining patents as part 
of our business development. As of November 2021, 
we held multiple patents for subscription-based 
businesses, especially in the HR and urban life and 
mobility fields.

Acquisition of patents to support subscription-based businesses 
targeting HR and urban life and mobility

MRI has unique qualities linked to its role as a 
company with think tank services as its core 
activity. Our focus is to use those qualities to 
identify the core elements of social changes and 
bring about solutions to societal issues. We 
enhance our business competitiveness by actively 
creating intellectual property from the 
differentiation factors that emerge from these 
activities, including technologies and expertise. 

When obtaining patents for subscription-based 
businesses, our policy is to secure an advantage by 
raising barriers to participation through the 
acquisition of patents providing comprehensive 
coverage of multiple business areas across the MRI 
Group, rather than for individual businesses. In 
FY9/21 we acquired a total of 11 patents, including 
eight relating to subscription-based businesses.

Kyoryoiki kara no Shin Senryaku 
[A new strategy emerging from 
connecting silos]
Mitsubishi Research Institute
Published in December 2021 by 
Diamond, Inc.

3X—Kakushinteki na tekunoroji to 
komyuniti ga motarasu mirai 
[The Future Created by Innovative 
Technology and Communities]
Mitsubishi Research Institute
Published in May 2021 by Diamond, Inc.

Intellectual curiosity the key finding solutions to global issues
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1970年に三菱創業100周年記念事業として設立され
た総合シンクタンク。
調査研究・コンサルティング・ICTソリューション
の3機能を有し提言から社会実装までをカバー。創
業50周年を迎えた2020年に新たな経営理念を発
表。果たすべき使命（ミッション）は「社会課題
を解決し、豊かで持続可能な未来を共創する」、そ
の実現のために目指す企業像（ビジョン）は「未来
を問い続け、変革を先駆ける」。すべての事業の起
点を社会課題、ゴールを課題解決・未来共創と位置
づけ「総合力」でソリューションを提供する。

編著者紹介

三菱総合研究所
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合
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究
所 

編
著

10119
ダイヤモンド社
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ら
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新
・
戦
略

からの
新・戦略
「共領域」
イノベーションは社会実装で結実する
三菱総合研究所　編著

A new strategy emerging from Silo Connecting

 『共領域』からの新・戦略

戦
略
三
菱
総
合
研
究
所 

編
著

価値観が激しく変化し、知識が膨大に蓄積された世界では、
「バックキャスティング」に分がある。
目標はきっと達成できる、そう考えて挑戦する方が勝つ確率が高いのである。

もう一つの重要な視点は「共領域」である。
バックキャスティング思考に基づき必要な知や機能を構造化しようとしても、
縦割り組織がそれを阻む。
細分化された組織や個人を繋ぐ新しい紐帯が必要である。
「共領域」という言葉には、
これからの日本に必要な新しい紐帯という意味を託している。

小宮山 宏（三菱総合研究所　理事長）

「バックキャスティング
×共領域」で
日本の閉塞を打破する

10119 「共領域」からの新・戦略

深い専門性を育むために
「サイロ」は必要だ。

しかしサイロを繋げる
「共領域」なくして
イノベーションは結実しない。

世界の最前線は
「共領域」生成の闘いである。

ダイヤモンド社 定価0000円（本体0000円+税10％）
ダイヤモンド社

Hiroshi Komiyama
Chairman of the Institute
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Each application form is analyzed according to the client company’s 
priorities and the personal attributes of the applicant.

Application forms

Data mining

Priority level

Artificial
intelligence

Results of the client company’s 
past selection processes

Big data from the Internet

Previous year’s applicant selection results Text analysis dictionaries

Candidate A Candidate B Candidate C Candidate D

Candidate A Candidate B Candidate C Candidate D

AI

I joined MRI in 2020. My work involves researching and analyzing issues confronting 
the world, such as macroeconomic trends amid COVID, international relations amid 
U.S.-China tensions, and healthcare policy on the increased use of preventive 
medicine. Tracing macro trends can be difficult. Working in a think tank is an excellent 
opportunity to deepen my understanding through discussion with colleagues and 
outside experts, and my intellectual curiosity is continually stimulated. I strive to 
improve my abilities and develop the broad perspectives needed to recommend 
solutions for today’s increasingly diverse and complex issues.

Joint development of graduate recruitment services 
using original AI advances with Mynavi Corporation

Through our AI-based subscription-type business in the HR field, 
we are able to offer services with advantages that competitors 
cannot emulate. We achieve that by obtaining basic patents for 
general-purpose technologies, and by combining unpatented 
know-how with application patents to address the needs of 
individual businesses.

One example of this approach is the PRaiO®* system that we 
developed jointly with Mynavi Corporation. Using HaRi®, a 

specialized HR AI technology owned by MRI, this system analyzes 
application forms used by companies in their recruitment activities. 
We have obtained a patent for the general-purpose technology 
used to realize the HaRi® concepts (harmony with people, users 
first), and a software patent covering the content of the service. 
These patents enable us to maintain our advantage by providing 
user-friendly support in the area of AI-based recruitment services.
* PRaiO® is a registered trademark of Mynavi Corporation

ESG Initiatives That Contribute to Value Creation

Researchers in our Think Tank Unit use our 
company-wide knowledge resources to conduct 
research and provide recommendations under the 
leadership of Institute Chairman Hiroshi Komiyama 
and our research fellows (p. 88). All are extensively 
qualified and bring networks spanning industry, 
government, and academia. Experts representing 
every part of the MRI organization serve on the 
Research & Recommendations Committee, which 
works to enhance research quality by discussing 
individual plans and activities. We generate new 
trends by publishing the results including 3X and 
Kyoryoiki kara no Shin Senryaku [A new strategy 
emerging from connecting silos].

Enhancing research quality and training researchers under 
the leadership of the institute chairman and research fellows

Basic Strategy 2   Expanding intellectual property
Acquisition of patents across multiple business areas is 
vital for maintaining competitiveness.

Our groundbreaking work on issues is made 
possible by the blending of knowledge from our 
extensive networks in Japan and abroad built by 

each of our business segments, and by our access to 
cutting-edge research on a global scale through 
collaboration with overseas think tanks.

Co-creating with industry, government, and academia in Japan and abroad

Center for Policy and the Economy, 
Think Tank Unit

Takahiro Tanaka

Main activities

We develop subscription-based businesses by using 
technologies and expertise accumulated through 
our think tank activities and consulting services, 
and by participating in the societal implementation 
of solutions. We establish rights over our expertise 

and other assets by actively obtaining patents as part 
of our business development. As of November 2021, 
we held multiple patents for subscription-based 
businesses, especially in the HR and urban life and 
mobility fields.

Acquisition of patents to support subscription-based businesses 
targeting HR and urban life and mobility

MRI has unique qualities linked to its role as a 
company with think tank services as its core 
activity. Our focus is to use those qualities to 
identify the core elements of social changes and 
bring about solutions to societal issues. We 
enhance our business competitiveness by actively 
creating intellectual property from the 
differentiation factors that emerge from these 
activities, including technologies and expertise. 

When obtaining patents for subscription-based 
businesses, our policy is to secure an advantage by 
raising barriers to participation through the 
acquisition of patents providing comprehensive 
coverage of multiple business areas across the MRI 
Group, rather than for individual businesses. In 
FY9/21 we acquired a total of 11 patents, including 
eight relating to subscription-based businesses.

Kyoryoiki kara no Shin Senryaku 
[A new strategy emerging from 
connecting silos]
Mitsubishi Research Institute
Published in December 2021 by 
Diamond, Inc.

3X—Kakushinteki na tekunoroji to 
komyuniti ga motarasu mirai 
[The Future Created by Innovative 
Technology and Communities]
Mitsubishi Research Institute
Published in May 2021 by Diamond, Inc.

Intellectual curiosity the key finding solutions to global issues
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の実現のために目指す企業像（ビジョン）は「未来
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目標はきっと達成できる、そう考えて挑戦する方が勝つ確率が高いのである。

もう一つの重要な視点は「共領域」である。
バックキャスティング思考に基づき必要な知や機能を構造化しようとしても、
縦割り組織がそれを阻む。
細分化された組織や個人を繋ぐ新しい紐帯が必要である。
「共領域」という言葉には、
これからの日本に必要な新しい紐帯という意味を託している。
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しかしサイロを繋げる
「共領域」なくして
イノベーションは結実しない。

世界の最前線は
「共領域」生成の闘いである。

ダイヤモンド社 定価0000円（本体0000円+税10％）
ダイヤモンド社

Hiroshi Komiyama
Chairman of the Institute

7271 Mitsubishi Research Institute Group Report 2021 Mitsubishi Research Institute Group Report 2021 

I Value Creation by the MRI Group Corporate DataCirculating and Maximizing Our Value TriadII ESG Initiatives That Contribute to Value CreationIII

ai1652794082128_6982_社会2_e.pdf   2   2022/05/17   22:28



Basic Information Security Policy Establish information security management structure
Comply with regulations on information assets
Implement appropriate information security measures
Provide information security training
Continually improve information security management

Guidelines of the Ministry of Economy, Trade and Industry and
the Ministry of Internal Affairs and Communications

Ministry of Health, 
Labour and Welfare guidelines

Users (medical 
institutions, etc.)

• Hospitals
• General clinics
• Dental clinics
• Maternity homes
• Pharmacies
• Home-visit care stations
• Nursing care providers
• Medical data linked 

network administration 
contractors

Cloud service providersUsers

Service selection
Contract processing of

medical data

Requirement to apply
the MHLW* guidelines
* Ministry of Health, 

Labour and Welfare

Medical data
systems

Development/administration
System maintenance

Development/
administration
Infrastructure
maintenance

Data processing service
providers contracted to

process medical data

Cloud providers
Service provision

Enhancing 
security
through risk
assessments

Cloud
services

Guidelines for the Security Management of Medical Information Systems
—Relationship between the guidelines of the Ministry of Health, Labour and Welfare and other  agencies—

Control systems Shift to open, networked control systems

Physical space

Automobiles Electric power
systems Housing Industries Healthcare Education Urban

 spaces

Information security risks
Disruption of control systems in physical space through attacks on cyberspace

Cyberspace
The Internet, etc.

Proliferation of 
information security risks

Source: Compiled by MRI with reference to Ministry of Health, Labour and Welfare Guidelines for the Security Management of Medical Information Systems version 5 and 
Ministry of Economy, Trade and Industry Guidelines for the Handling of Medical Information by Information Systems Providers

* Requirements 
under the old 
guidelines 
have been 
restructured as 
recommendations

As part of the globalization process, Japanese industries, 
especially manufacturers, have sourced from overseas partners to 
expand abroad and optimize their supply chains. However, many 
companies have been exposed to threats as supply chains 
become more complex and diverse. For example, there have been 
cases in which malware has been embedded in IT equipment and 
parts procured through supply chains, and security vulnerabilities 

in supply chain companies have been used to attack others up 
the chain. MRI addresses these problems by helping supply 
chain companies to strengthen their information security. We 
have developed methods to verify black box IT devices and 
support the creation of the Technology Information Control 
System (TICS).

Cyberspace and the Internet intersect with the physical world in 
areas ranging from electric power to automobiles. The physical 
world is increasingly controlled by open systems via sensors and 
other devices connected to networks using IoT technology. 
Advances in these technologies have been accompanied by the 

emergence of new risks, such as attacks on physical space 
through cyberspace. MRI’s activities in this area include support 
for the development of government guidelines. We also offer our 
Cyber-Physical Security services, such as security assessments for 
the control systems of electric power companies.

Today important data, including personal information, is 
commonly managed in the cloud. Government agencies and 
financial institutions formulate various guidelines to reduce risks 
affecting the information that they handle. However, it is 
extremely difficult for a third party to determine whether specific 

cloud services comply with these guidelines. MRI provides a 
simple way for third parties to understand the level of security 
by publishing findings from its surveys concerning the 
compliance of cloud services with the security guidelines used 
in the healthcare, financial and government sectors.

Business development using information security technology 1

Improving information security for supply chain globalization

ESG Initiatives That Contribute to Value Creation

Main activities

We recognize information management risks as 
particularly serious and continually enhance our 
management systems. In December 2021 we 
revised our Basic Information Security Policy and 
established an information security management 
system. We also tightened our compliance with 
regulatory requirements, including information 
asset laws. Other activities include:

• Implementing effective information security measures 
in response to the latest threats, vulnerabilities, 
business environment trends, and business models

• Continually providing information security education 
(e.g., case studies of recent threats, items requiring 
caution, and emergency responses

• Regularly monitoring and improving information 
security management and administration

Ongoing initiatives under our Basic Information Security Policy

Business development using information security technology 2

Cyber-Physical Security services for the government and business sectors

Business development using information security technology 3

Cloud Security Reference service: helping users to understand the guidelines of IT service providers

Basic Strategy
Applying our advanced security technologies
Clients face increasingly complex information 
management needs. Companies must the 
boost efficiency of emerging new-normal work 
styles using IT. They also face growing threats 
from malware that can trigger serious 
information leakage.

With a wide range of digital work, we 
recognize our responsibility for information 

security and use our total corporate resources to 
implement and continually improve information 
security measures.

We also aim to enhance information security 
across society by putting our expertise to use in 
such areas as advanced security technology and 
management systems.

Information security
Social
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Basic Information Security Policy Establish information security management structure
Comply with regulations on information assets
Implement appropriate information security measures
Provide information security training
Continually improve information security management

Guidelines of the Ministry of Economy, Trade and Industry and
the Ministry of Internal Affairs and Communications

Ministry of Health, 
Labour and Welfare guidelines

Users (medical 
institutions, etc.)

• Hospitals
• General clinics
• Dental clinics
• Maternity homes
• Pharmacies
• Home-visit care stations
• Nursing care providers
• Medical data linked 

network administration 
contractors

Cloud service providersUsers

Service selection
Contract processing of

medical data

Requirement to apply
the MHLW* guidelines
* Ministry of Health, 

Labour and Welfare

Medical data
systems

Development/administration
System maintenance

Development/
administration
Infrastructure
maintenance

Data processing service
providers contracted to

process medical data

Cloud providers
Service provision

Enhancing 
security
through risk
assessments

Cloud
services

Guidelines for the Security Management of Medical Information Systems
—Relationship between the guidelines of the Ministry of Health, Labour and Welfare and other  agencies—

Control systems Shift to open, networked control systems

Physical space

Automobiles Electric power
systems Housing Industries Healthcare Education Urban

 spaces

Information security risks
Disruption of control systems in physical space through attacks on cyberspace

Cyberspace
The Internet, etc.

Proliferation of 
information security risks

Source: Compiled by MRI with reference to Ministry of Health, Labour and Welfare Guidelines for the Security Management of Medical Information Systems version 5 and 
Ministry of Economy, Trade and Industry Guidelines for the Handling of Medical Information by Information Systems Providers

* Requirements 
under the old 
guidelines 
have been 
restructured as 
recommendations

As part of the globalization process, Japanese industries, 
especially manufacturers, have sourced from overseas partners to 
expand abroad and optimize their supply chains. However, many 
companies have been exposed to threats as supply chains 
become more complex and diverse. For example, there have been 
cases in which malware has been embedded in IT equipment and 
parts procured through supply chains, and security vulnerabilities 

in supply chain companies have been used to attack others up 
the chain. MRI addresses these problems by helping supply 
chain companies to strengthen their information security. We 
have developed methods to verify black box IT devices and 
support the creation of the Technology Information Control 
System (TICS).

Cyberspace and the Internet intersect with the physical world in 
areas ranging from electric power to automobiles. The physical 
world is increasingly controlled by open systems via sensors and 
other devices connected to networks using IoT technology. 
Advances in these technologies have been accompanied by the 

emergence of new risks, such as attacks on physical space 
through cyberspace. MRI’s activities in this area include support 
for the development of government guidelines. We also offer our 
Cyber-Physical Security services, such as security assessments for 
the control systems of electric power companies.

Today important data, including personal information, is 
commonly managed in the cloud. Government agencies and 
financial institutions formulate various guidelines to reduce risks 
affecting the information that they handle. However, it is 
extremely difficult for a third party to determine whether specific 

cloud services comply with these guidelines. MRI provides a 
simple way for third parties to understand the level of security 
by publishing findings from its surveys concerning the 
compliance of cloud services with the security guidelines used 
in the healthcare, financial and government sectors.

Business development using information security technology 1

Improving information security for supply chain globalization

ESG Initiatives That Contribute to Value Creation

Main activities

We recognize information management risks as 
particularly serious and continually enhance our 
management systems. In December 2021 we 
revised our Basic Information Security Policy and 
established an information security management 
system. We also tightened our compliance with 
regulatory requirements, including information 
asset laws. Other activities include:

• Implementing effective information security measures 
in response to the latest threats, vulnerabilities, 
business environment trends, and business models

• Continually providing information security education 
(e.g., case studies of recent threats, items requiring 
caution, and emergency responses

• Regularly monitoring and improving information 
security management and administration

Ongoing initiatives under our Basic Information Security Policy

Business development using information security technology 2

Cyber-Physical Security services for the government and business sectors

Business development using information security technology 3

Cloud Security Reference service: helping users to understand the guidelines of IT service providers

Basic Strategy
Applying our advanced security technologies
Clients face increasingly complex information 
management needs. Companies must the 
boost efficiency of emerging new-normal work 
styles using IT. They also face growing threats 
from malware that can trigger serious 
information leakage.

With a wide range of digital work, we 
recognize our responsibility for information 

security and use our total corporate resources to 
implement and continually improve information 
security measures.

We also aim to enhance information security 
across society by putting our expertise to use in 
such areas as advanced security technology and 
management systems.

Information security
Social
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Progress during the walking challenge period
(Figures for those with less than 4,000 steps/day in June)

Changes in workplace environments and attitudes to work

MRI (N=74) General (N=36)

+75%
+51%

2,731
steps

4,781
steps

2,399
steps

3,613
steps

Average steps per day previously
Average steps per day during the walking challenge period (2021)

Talked more about health and private life

Interacted with wider range of colleagues

Felt less isolated amid remote work

Approached work more positively

Began to arrange work to ensure walking time

Improved productivity

Other changes

No specific changes
(N=151)

Accumulation of information through the Talent Management System (TMS)
Human resource strategies and personal career information are linked through the TMS as 

the basis for systematic training and deployment based on medium- to long-term perspectives.

20s FLAP
Development phase

Learn basics and check fit of various roles Develop and expand fields of specialization Envision future career using strengths

30s–40s FLAP
Growth phase

50s FLAP
Strength utilization phase

Find

Act

LearnPerform

Find

Act

LearnPerform

Find

Act

LearnPerform

Career development under the MRI FLAP Cycle®

39.7%

22.5%

19.2%

22.5%

21.2%

23.8%

2.6%

2.0%

Source: Mitsubishi Research Institute, Survey after the Departmental Walking Challenge Source: Mitsubishi Research Institute, Survey after the Departmental Walking Challenge

ESG Initiatives That Contribute to Value Creation

Main activities

In April 2021, we implemented major changes to 
our human resource management system under 
Medium-Term Management Plan 2023. The 
purpose of these changes was to enhance the 
capacity of our human resources to carry out our 
management and business strategies.

The main change was to shift away from 
rewards for meritorious and long service through 
the introduction of a job-focused approach providing 

recognition of professional roles and achievements. 
By administering this system under our newly 
introduced human resource portfolio management 
philosophy, we aim to attract human resources 
capable of working in such areas as business 
development and DX, and to foster an organizational 
culture in which people with advanced expertise 
can actively and continuously take up the challenge 
of finding solutions to societal issues.

Increased opportunities for people with advanced skills to 
excel under our new human resource management system

We help individual employees to achieve 
development and growth according to their aspirations 
and abilities under medium- to long-term career 
plans. To achieve this, while also building the human 
resource portfolio needed to achieve our goals, we 
introduced an internal rendition of the MRI FLAP 
Cycle® (p. 39) at the same time as the changes to 
our human resource management system.

The FLAP Cycle®—Find, Learn, Act, 
Perform—is a sequence of processes through which 
individuals find their own aptitudes and the elements 
required for their work, learn the knowledge required 
to improve their skills, act toward their goals, and 
perform tasks at each new stage.

Employees record their future visions and skill 
development in their career records under a talent 
management system based on data relating to 
individual skills and career information. Each year 
they check their progress through the FLAP Cycle® 
as they move through the three stages of their 
careers—the development phase covering the period 
from joining MRI until the age of around 30, the 
growth phase, which covers the 30s and 40s, and 
the 50-plus stage, when people make full use of 
their strengths. This systematic approach ensures 
that human resource development is geared toward 
employee motivation and is guided by medium- to 
long-term visions rather than short-term thinking.

Individual career formation through the MRI FLAP Cycle®

MRI is enhancing its recruitment methods to find 
the people required for MP2023, in the long term, 
and for sustainable growth.

In FY9/21, we shifted to online recruitment as 
the pandemic and state of emergency prolonged 
these processes. We raised our profile with new 
graduates through information events and other 
activities targeting students. We also actively 
contacted potential candidates through scouting 
services and other methods. We are striving to 

recruit more women, and events for female 
students were expanded.

Our measure for mid-career recruitment 
reflected current trends in the job change market. 
We also utilized new recruitment services and 
channels such as direct recruitment and agencies 
specializing in specialist skills.

We will use our accumulated expertise to pursue 
approaches that capitalize on the benefits of in-person 
and online methods under the new normal.

Enhanced ability to recruit people capable of driving sustainable growth

One of our non-financial targets is to maintain a 
100% health checkup ratio and achieve 100% for 
follow-up checkups too. We work to maintain and 
enhance the health of employees by continually 
reviewing the content of checkups and utilizing the 
latest technologies and services.

In May 2021, we launched the MRI Walking 

Challenge to foster health awareness and 
communication among employees. The program 
used the ACT5 Member Point app (p. 36). 
Participants competed to record the highest number 
of steps walked, either as members of departmental 
teams or teams formed among colleagues.

Health management

Basic Strategy 1   Human resource management
Human resources as the source of competitiveness
—focus on training and working environments
We see human resources as the source of MRI’s 
competitiveness. This is reflected in our strong 
focus on the recruitment and training of diverse 
and talented people with the advanced expertise 
needed to resolve a wide range of societal issues 
and execute our business strategies. We actively 

pursue a policy of diversity and inclusion and 
continually review our human resource 
management systems to ensure that every 
individual can achieve continuous growth and 
reach his or her full potential.

Human capital
Social

7675 Mitsubishi Research Institute Group Report 2021 Mitsubishi Research Institute Group Report 2021 

I Value Creation by the MRI Group Corporate DataCirculating and Maximizing Our Value TriadII ESG Initiatives That Contribute to Value CreationIII

ai1652794082128_6982_社会2_e.pdf   4   2022/05/17   22:28

Progress during the walking challenge period
(Figures for those with less than 4,000 steps/day in June)

Changes in workplace environments and attitudes to work

MRI (N=74) General (N=36)

+75%
+51%

2,731
steps

4,781
steps

2,399
steps

3,613
steps

Average steps per day previously
Average steps per day during the walking challenge period (2021)

Talked more about health and private life

Interacted with wider range of colleagues

Felt less isolated amid remote work

Approached work more positively

Began to arrange work to ensure walking time

Improved productivity

Other changes

No specific changes
(N=151)

Accumulation of information through the Talent Management System (TMS)
Human resource strategies and personal career information are linked through the TMS as 

the basis for systematic training and deployment based on medium- to long-term perspectives.

20s FLAP
Development phase

Learn basics and check fit of various roles Develop and expand fields of specialization Envision future career using strengths

30s–40s FLAP
Growth phase

50s FLAP
Strength utilization phase

Find

Act

LearnPerform

Find

Act

LearnPerform

Find

Act

LearnPerform

Career development under the MRI FLAP Cycle®

39.7%

22.5%

19.2%

22.5%

21.2%

23.8%

2.6%

2.0%

Source: Mitsubishi Research Institute, Survey after the Departmental Walking Challenge Source: Mitsubishi Research Institute, Survey after the Departmental Walking Challenge

ESG Initiatives That Contribute to Value Creation

Main activities

In April 2021, we implemented major changes to 
our human resource management system under 
Medium-Term Management Plan 2023. The 
purpose of these changes was to enhance the 
capacity of our human resources to carry out our 
management and business strategies.

The main change was to shift away from 
rewards for meritorious and long service through 
the introduction of a job-focused approach providing 

recognition of professional roles and achievements. 
By administering this system under our newly 
introduced human resource portfolio management 
philosophy, we aim to attract human resources 
capable of working in such areas as business 
development and DX, and to foster an organizational 
culture in which people with advanced expertise 
can actively and continuously take up the challenge 
of finding solutions to societal issues.

Increased opportunities for people with advanced skills to 
excel under our new human resource management system

We help individual employees to achieve 
development and growth according to their aspirations 
and abilities under medium- to long-term career 
plans. To achieve this, while also building the human 
resource portfolio needed to achieve our goals, we 
introduced an internal rendition of the MRI FLAP 
Cycle® (p. 39) at the same time as the changes to 
our human resource management system.

The FLAP Cycle®—Find, Learn, Act, 
Perform—is a sequence of processes through which 
individuals find their own aptitudes and the elements 
required for their work, learn the knowledge required 
to improve their skills, act toward their goals, and 
perform tasks at each new stage.

Employees record their future visions and skill 
development in their career records under a talent 
management system based on data relating to 
individual skills and career information. Each year 
they check their progress through the FLAP Cycle® 
as they move through the three stages of their 
careers—the development phase covering the period 
from joining MRI until the age of around 30, the 
growth phase, which covers the 30s and 40s, and 
the 50-plus stage, when people make full use of 
their strengths. This systematic approach ensures 
that human resource development is geared toward 
employee motivation and is guided by medium- to 
long-term visions rather than short-term thinking.

Individual career formation through the MRI FLAP Cycle®

MRI is enhancing its recruitment methods to find 
the people required for MP2023, in the long term, 
and for sustainable growth.

In FY9/21, we shifted to online recruitment as 
the pandemic and state of emergency prolonged 
these processes. We raised our profile with new 
graduates through information events and other 
activities targeting students. We also actively 
contacted potential candidates through scouting 
services and other methods. We are striving to 

recruit more women, and events for female 
students were expanded.

Our measure for mid-career recruitment 
reflected current trends in the job change market. 
We also utilized new recruitment services and 
channels such as direct recruitment and agencies 
specializing in specialist skills.

We will use our accumulated expertise to pursue 
approaches that capitalize on the benefits of in-person 
and online methods under the new normal.

Enhanced ability to recruit people capable of driving sustainable growth

One of our non-financial targets is to maintain a 
100% health checkup ratio and achieve 100% for 
follow-up checkups too. We work to maintain and 
enhance the health of employees by continually 
reviewing the content of checkups and utilizing the 
latest technologies and services.

In May 2021, we launched the MRI Walking 

Challenge to foster health awareness and 
communication among employees. The program 
used the ACT5 Member Point app (p. 36). 
Participants competed to record the highest number 
of steps walked, either as members of departmental 
teams or teams formed among colleagues.

Health management

Basic Strategy 1   Human resource management
Human resources as the source of competitiveness
—focus on training and working environments
We see human resources as the source of MRI’s 
competitiveness. This is reflected in our strong 
focus on the recruitment and training of diverse 
and talented people with the advanced expertise 
needed to resolve a wide range of societal issues 
and execute our business strategies. We actively 

pursue a policy of diversity and inclusion and 
continually review our human resource 
management systems to ensure that every 
individual can achieve continuous growth and 
reach his or her full potential.

Human capital
Social
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Vision and roadmap for the core policy on workstyles for the new normal

Current fiscal year (year ending September 2022)

• Introduction of a flexible human resource 
management system designed to accommodate 
flexible workstyles

• Elimination of the use of seals in internal processes 
(with some exceptions)

• Development of office environments for the new 
normal

• Consolidation/dissemination of the new human 
resource management system

• Liberation from a portion of office work (provision 
of more creative time) through the creation of a 
middle office

• Achievement of even greater flexibility through the 
introduction of the human resource management 
“Cafeteria” Plan (Phase 2)

• Full elimination of seal use through the completion 
of the Post BASICS release

Year ending September 2023 Year ending September 2024 and beyond

Vision

Devotion 
to growth

Collective 
knowledge

A clear 
stance

Challenges

Reality

Continual enhancement of value 
provided to society and customers

Concentration and contemplation, 
human resource development, 
health promotion

Linking diverse knowledge as an 
intellectual interface

Cooperation, collegial 
competition and collaboration

Using scientific knowledge to 
develop a path to a better future

Value-sharing/
consensus-building

Taking up the challenge of 
transforming society without being 
confined by precedent

Enhancing motivation and the 
commitment to growth

Maintaining reality in our work by 
taking responsibility for following 
through with our solutions

Communication with customers, 
accumulation of frontline 
experience

Our Commitments

Action policies

New human resource 
management system

New corporate 
communications system Internal DX Office reforms

Existing
issues

Responses to 
the COVID-19 

pandemic

Realization of our mission + Learning from COVID

Vision for realizing our commitments

Realizing our 
vision

Workstyle reform 
infrastructure

Human resource 
management 
system

Corporate 
communications 
system

Internal DX

Office

New human resource management system (a tiered mission-grade system, changes to commuting expense system, relocation to rural areas, etc.) 

“Cafeteria” Plan (Phase 1)

Reform of corporate communications system, message vetting guidelines (quantitative and qualitative improvement of messages)

Elimination of seal use (130 out of 136 items already completed)

New office (FA, communication area, enhancement of ICT equipment)

Full elimination of seal use (Post BASICS)

Introduction of middle office

Phase 2

Core Policy on Workstyles for 
the New Normal

New Guiding Principles

Our Vision Our Mission Our 
Commitments

1. 6 April 2021 Settsu City, Osaka

2. 20 April 2021 Akiha Ward, Niigata City, Niigata

3. 7 May 2021 Nagano City, Nagano

4. 14 June 2021 Matsumoto City, Nagano

5. 6 August 2021 Urakawa Town, Hokkaido

6. 2 September 2021 Nagaizumi Town, Sunto District, Shizuoka

8. 17 September 2021 Fukuoka City, 
Fukuoka

9. 28 September 2021 Kanazawa City, Ishikawa

10. 19 October 2021 Imabari City, Ehime

Locations used by employees under the rural relocation system (As of November 2021)

7. 9 September 2021 Toyohira Ward, 
Sapporo City, Hokkaido

In April 2021 we revised our human resource 
management system (p. 75) to clarify work 
missions and create a structure in which those 
missions would be reflected in remuneration. These 
changes are now resulting in the development of an 
environment in which individuals understand their 
roles, even in a remote working environment, and 
can work autonomously to reach their potential. 
We are also introducing new workstyles for the new 

normal, including working at home or in satellite 
offices, as well as systems that allow people to 
relocate to rural areas and carry out their work 
regardless of their place of residence.

In October 2021 we launched our new 
selection-based “Cafeteria Plan” for employee 
welfare systems. This allows us to respond flexibly 
to the welfare needs of individual employees 
according to their life stage.

* This system enables employees to move to rural locations for personal reasons while working for MRI 
remotely. Eligibility is determined through consultations focusing on various factors, such as access to 
a satellite office and the frequency of physical attendance at the office

Creating an environment in which individuals can work flexibly and 
autonomously toward the realization of their missions

Basic Strategy 2   Workstyles
Core policy on workstyles for the new normal
We formulated the Core Policy on Workstyles 
for the New Normal to provide support for 
diverse workstyles for our diverse workforce. 
The aim is to create exciting work involving the 
co-creation of cutting-edge innovations for 
society, and intelligent work that yields high 
levels of flexibility and efficiency.

Countermeasures against the pandemic have 
become a key long-term priority since the 
spring of 2020 requiring increased efforts to 
create working environments that ensure the 
safety of our employees, customers, and 
suppliers. This perception of the situation led in 
March 2021 to the formulation of the Core 

My experience under the new human resource management system
MRI’s new human resource management system has brought a number of 
innovations, such as the rural relocation system* and workation. Employees from 
various units and age groups are working from locations across Japan. For example, 
even from Hokkaido, I am able to participate in discussions with people from various 
units. Another advantage is that we can use the rural relocation system to continue 
working after major life events, such as a partner’s work transfer. I used the system to 
relocate to Hokkaido, where I am in search of the perfect work-life balance. My 
colleagues and I started the Workstyle Diversity Support Club at work as a forum for 
debates across organizational boundaries about finding a good balance between 
work and life. People are the source of MRI’s strength. We want to help people to 
achieve even greater success by promoting a variety of workstyles that individuals 
can use to build their ideal careers and reach their full potential.

Main activities

ESG Initiatives That Contribute to Value Creation

Policy on Workstyles for the New Normal, in 
order to establish clear corporate guidelines for 
the human resource management system, the 
corporate communications system, office 
reforms, and internal digital transformation 
(DX) for the new normal. The policy is based 
on experience and expertise gained under the 
remote working system that we introduced 
before the onset of the COVID-19 pandemic. 
We also announced workstyles designed to 
realize the five commitments stated in our 
Guiding Principles and published the New 
Normal Workstyle Guidebook as a framework 
for translating the Core Policy into actions.

Healthcare Innovation Group,
Healthcare and Wellness Division,
Policy Consulting Unit

Tomomi Nakao
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Vision and roadmap for the core policy on workstyles for the new normal

Current fiscal year (year ending September 2022)

• Introduction of a flexible human resource 
management system designed to accommodate 
flexible workstyles

• Elimination of the use of seals in internal processes 
(with some exceptions)

• Development of office environments for the new 
normal

• Consolidation/dissemination of the new human 
resource management system

• Liberation from a portion of office work (provision 
of more creative time) through the creation of a 
middle office

• Achievement of even greater flexibility through the 
introduction of the human resource management 
“Cafeteria” Plan (Phase 2)

• Full elimination of seal use through the completion 
of the Post BASICS release

Year ending September 2023 Year ending September 2024 and beyond

Vision

Devotion 
to growth

Collective 
knowledge

A clear 
stance

Challenges

Reality

Continual enhancement of value 
provided to society and customers

Concentration and contemplation, 
human resource development, 
health promotion

Linking diverse knowledge as an 
intellectual interface

Cooperation, collegial 
competition and collaboration

Using scientific knowledge to 
develop a path to a better future

Value-sharing/
consensus-building

Taking up the challenge of 
transforming society without being 
confined by precedent

Enhancing motivation and the 
commitment to growth

Maintaining reality in our work by 
taking responsibility for following 
through with our solutions

Communication with customers, 
accumulation of frontline 
experience

Our Commitments

Action policies

New human resource 
management system

New corporate 
communications system Internal DX Office reforms

Existing
issues

Responses to 
the COVID-19 

pandemic

Realization of our mission + Learning from COVID

Vision for realizing our commitments

Realizing our 
vision

Workstyle reform 
infrastructure

Human resource 
management 
system

Corporate 
communications 
system

Internal DX

Office

New human resource management system (a tiered mission-grade system, changes to commuting expense system, relocation to rural areas, etc.) 

“Cafeteria” Plan (Phase 1)

Reform of corporate communications system, message vetting guidelines (quantitative and qualitative improvement of messages)

Elimination of seal use (130 out of 136 items already completed)

New office (FA, communication area, enhancement of ICT equipment)

Full elimination of seal use (Post BASICS)

Introduction of middle office

Phase 2

Core Policy on Workstyles for 
the New Normal

New Guiding Principles

Our Vision Our Mission Our 
Commitments

1. 6 April 2021 Settsu City, Osaka

2. 20 April 2021 Akiha Ward, Niigata City, Niigata

3. 7 May 2021 Nagano City, Nagano

4. 14 June 2021 Matsumoto City, Nagano

5. 6 August 2021 Urakawa Town, Hokkaido

6. 2 September 2021 Nagaizumi Town, Sunto District, Shizuoka

8. 17 September 2021 Fukuoka City, 
Fukuoka

9. 28 September 2021 Kanazawa City, Ishikawa

10. 19 October 2021 Imabari City, Ehime

Locations used by employees under the rural relocation system (As of November 2021)

7. 9 September 2021 Toyohira Ward, 
Sapporo City, Hokkaido

In April 2021 we revised our human resource 
management system (p. 75) to clarify work 
missions and create a structure in which those 
missions would be reflected in remuneration. These 
changes are now resulting in the development of an 
environment in which individuals understand their 
roles, even in a remote working environment, and 
can work autonomously to reach their potential. 
We are also introducing new workstyles for the new 

normal, including working at home or in satellite 
offices, as well as systems that allow people to 
relocate to rural areas and carry out their work 
regardless of their place of residence.

In October 2021 we launched our new 
selection-based “Cafeteria Plan” for employee 
welfare systems. This allows us to respond flexibly 
to the welfare needs of individual employees 
according to their life stage.

* This system enables employees to move to rural locations for personal reasons while working for MRI 
remotely. Eligibility is determined through consultations focusing on various factors, such as access to 
a satellite office and the frequency of physical attendance at the office

Creating an environment in which individuals can work flexibly and 
autonomously toward the realization of their missions

Basic Strategy 2   Workstyles
Core policy on workstyles for the new normal
We formulated the Core Policy on Workstyles 
for the New Normal to provide support for 
diverse workstyles for our diverse workforce. 
The aim is to create exciting work involving the 
co-creation of cutting-edge innovations for 
society, and intelligent work that yields high 
levels of flexibility and efficiency.

Countermeasures against the pandemic have 
become a key long-term priority since the 
spring of 2020 requiring increased efforts to 
create working environments that ensure the 
safety of our employees, customers, and 
suppliers. This perception of the situation led in 
March 2021 to the formulation of the Core 

My experience under the new human resource management system
MRI’s new human resource management system has brought a number of 
innovations, such as the rural relocation system* and workation. Employees from 
various units and age groups are working from locations across Japan. For example, 
even from Hokkaido, I am able to participate in discussions with people from various 
units. Another advantage is that we can use the rural relocation system to continue 
working after major life events, such as a partner’s work transfer. I used the system to 
relocate to Hokkaido, where I am in search of the perfect work-life balance. My 
colleagues and I started the Workstyle Diversity Support Club at work as a forum for 
debates across organizational boundaries about finding a good balance between 
work and life. People are the source of MRI’s strength. We want to help people to 
achieve even greater success by promoting a variety of workstyles that individuals 
can use to build their ideal careers and reach their full potential.

Main activities

ESG Initiatives That Contribute to Value Creation

Policy on Workstyles for the New Normal, in 
order to establish clear corporate guidelines for 
the human resource management system, the 
corporate communications system, office 
reforms, and internal digital transformation 
(DX) for the new normal. The policy is based 
on experience and expertise gained under the 
remote working system that we introduced 
before the onset of the COVID-19 pandemic. 
We also announced workstyles designed to 
realize the five commitments stated in our 
Guiding Principles and published the New 
Normal Workstyle Guidebook as a framework 
for translating the Core Policy into actions.

Healthcare Innovation Group,
Healthcare and Wellness Division,
Policy Consulting Unit

Tomomi Nakao
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Lily MedTech Inc.

LocationMind Inc.

Exergy Power Systems Inc.

Institution for a Global Society Corporation (IGS)

Development of devices for patient-friendly breast cancer screening

AI-based positioning data analysis services

Distributed energy services using storage batteries developed in-house

AI-based human resource assessment services

MRI has operated the Future Seeds Investment 
system since FY9/19. Under this system, we invest in 
startups with unique technologies, such as AI 
applications, in fields that offer the potential for 
future technology partnerships. These initiatives are 

carried out separately from normal investment under 
the leadership of business divisions. Since FY9/21, 
we have been considering the linkage of this system 
with the ICF Business Acceleration Program (p. 44), 
including investment in prize-winning companies.

We used the start of updates to our integrated 
business accounting system as an opportunity to 
eliminate the use of paper and seals from various 
processes to create structures that are more 
amenable to remote work under the new normal. 
In FY9/21, we completed 100% of the preparations 

needed to support remote work.
We are also taking steps to maximize 

performance under the new normal. For example, 
we have created a centralized administrative 
structure that allows employees to spend more 
time on creative work.

Our researchers and consultants play a pivotal role 
in our efforts to earn understanding and support for 
our initiatives as a company dedicated to resolving 
societal issues; we are enhancing the methods that 
we use to disseminate information. In addition to the 
release of our findings and policy recommendations, 
those methods also include the creation of research 
articles and reports, either as an organization or by 
individuals based on their own knowledge, for 
publication in various media. Our first priority 
when issuing messages is to ensure that the 
content is based on scientific knowledge, addresses 
real issues, and is clearly written.

We are continually working to raise our profile 
through these extensive communication activities. 

To achieve that goal, we need to enhance the quality 
of messages, strengthen motivation toward the 
dissemination of information, and foster 
open-minded debate. In April 2021, we revised our 
corporate communication system and created a clearly 
defined system based on incentives and personal 
responsibility for the quality of information. We are 
also enhancing our peer review and training systems, 
formulating a basic philosophy on communications, 
and compiling guidelines that include writing 
techniques and implementation procedures. 
Through these initiatives, we are motivating 
employees toward communications and helping 
them to improve efficiency and quality.

In November 2021 we launched a company-wide 
free-address system as part of our office space 
enhancement initiatives. We also facilitated 
communication among employees by expanding the 
available space for face-to-face discussions. 

Additionally, we have taken steps to optimize and 
facilitate the benefits of physical attendance and 
remote work through the development of spaces 
based on the concept of value co-creation across the 
entire MRI Group.

Investment system for startups

Main activities

In April 2021, MRI entered into a capital and 
business partnership agreement with ForePaaS, a 
French startup specializing in DX. ForePaaS provides 
platform-as-a-service (PaaS) technology to support 
an all-in-one approach to processes, including data 
collection for big data analysis, AI modeling, 
applications development, security measures, 

resource management, user team management, and 
system administration and management. MRI uses 
this service in its solutions to help clients transition 
to data-driven management, including formulating 
problem-solving DX strategies, proposing data 
utilization strategies, support for environment 
development, and transferring data utilization skills.

Conclusion of capital partnership agreement with a French DX startup company

Using DX to enhance remote work environments

Corporate communication reforms—improving the quality of our messages

Combining physical attendance and remote work through hybrid workstyles

A communication and collaboration space Work cubicles

ESG Initiatives That Contribute to Value Creation

Basic Strategy
Creating growth businesses through investment in partner companies
We invest in companies that can contribute to 
the improvement of the Group’s financial, 
non-financial, and social value. Our goals with key 
business partners include deepening relationships, 
forming partnerships for the future, 
complementing existing business activities, and 
developing new business.

For the long term, we work with companies, 
including startups, featuring technologies that 
can contribute to resolving issues affecting our 
customers, partners, and society. We also run 
co-creation platforms with membership 
spanning industry, government, and academia.

Our basic approach to investment is to use 

profits from our core businesses to expand 
growth businesses. MP2023 calls for prioritized 
investment in partners with advanced 
technologies and knowledge that can help to 
expand our DX work and subscription-based 
businesses, and customer bases that can fuel 
business synergy.

In October 2021, we created the Strategic 
Planning Group as a specialist organization 
within the Corporate Planning Division. It 
assesses and executes investment across the 
Group, enhances strategic M&A, develop 
collaborative initiatives with investee companies, 
and accelerates business development.

Relationship capital
Social

Examples of investees under the Future Seeds Investment system
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Lily MedTech Inc.

LocationMind Inc.

Exergy Power Systems Inc.

Institution for a Global Society Corporation (IGS)

Development of devices for patient-friendly breast cancer screening

AI-based positioning data analysis services

Distributed energy services using storage batteries developed in-house

AI-based human resource assessment services

MRI has operated the Future Seeds Investment 
system since FY9/19. Under this system, we invest in 
startups with unique technologies, such as AI 
applications, in fields that offer the potential for 
future technology partnerships. These initiatives are 

carried out separately from normal investment under 
the leadership of business divisions. Since FY9/21, 
we have been considering the linkage of this system 
with the ICF Business Acceleration Program (p. 44), 
including investment in prize-winning companies.

We used the start of updates to our integrated 
business accounting system as an opportunity to 
eliminate the use of paper and seals from various 
processes to create structures that are more 
amenable to remote work under the new normal. 
In FY9/21, we completed 100% of the preparations 

needed to support remote work.
We are also taking steps to maximize 

performance under the new normal. For example, 
we have created a centralized administrative 
structure that allows employees to spend more 
time on creative work.

Our researchers and consultants play a pivotal role 
in our efforts to earn understanding and support for 
our initiatives as a company dedicated to resolving 
societal issues; we are enhancing the methods that 
we use to disseminate information. In addition to the 
release of our findings and policy recommendations, 
those methods also include the creation of research 
articles and reports, either as an organization or by 
individuals based on their own knowledge, for 
publication in various media. Our first priority 
when issuing messages is to ensure that the 
content is based on scientific knowledge, addresses 
real issues, and is clearly written.

We are continually working to raise our profile 
through these extensive communication activities. 

To achieve that goal, we need to enhance the quality 
of messages, strengthen motivation toward the 
dissemination of information, and foster 
open-minded debate. In April 2021, we revised our 
corporate communication system and created a clearly 
defined system based on incentives and personal 
responsibility for the quality of information. We are 
also enhancing our peer review and training systems, 
formulating a basic philosophy on communications, 
and compiling guidelines that include writing 
techniques and implementation procedures. 
Through these initiatives, we are motivating 
employees toward communications and helping 
them to improve efficiency and quality.

In November 2021 we launched a company-wide 
free-address system as part of our office space 
enhancement initiatives. We also facilitated 
communication among employees by expanding the 
available space for face-to-face discussions. 

Additionally, we have taken steps to optimize and 
facilitate the benefits of physical attendance and 
remote work through the development of spaces 
based on the concept of value co-creation across the 
entire MRI Group.

Investment system for startups

Main activities

In April 2021, MRI entered into a capital and 
business partnership agreement with ForePaaS, a 
French startup specializing in DX. ForePaaS provides 
platform-as-a-service (PaaS) technology to support 
an all-in-one approach to processes, including data 
collection for big data analysis, AI modeling, 
applications development, security measures, 

resource management, user team management, and 
system administration and management. MRI uses 
this service in its solutions to help clients transition 
to data-driven management, including formulating 
problem-solving DX strategies, proposing data 
utilization strategies, support for environment 
development, and transferring data utilization skills.

Conclusion of capital partnership agreement with a French DX startup company

Using DX to enhance remote work environments

Corporate communication reforms—improving the quality of our messages

Combining physical attendance and remote work through hybrid workstyles

A communication and collaboration space Work cubicles

ESG Initiatives That Contribute to Value Creation

Basic Strategy
Creating growth businesses through investment in partner companies
We invest in companies that can contribute to 
the improvement of the Group’s financial, 
non-financial, and social value. Our goals with key 
business partners include deepening relationships, 
forming partnerships for the future, 
complementing existing business activities, and 
developing new business.

For the long term, we work with companies, 
including startups, featuring technologies that 
can contribute to resolving issues affecting our 
customers, partners, and society. We also run 
co-creation platforms with membership 
spanning industry, government, and academia.

Our basic approach to investment is to use 

profits from our core businesses to expand 
growth businesses. MP2023 calls for prioritized 
investment in partners with advanced 
technologies and knowledge that can help to 
expand our DX work and subscription-based 
businesses, and customer bases that can fuel 
business synergy.

In October 2021, we created the Strategic 
Planning Group as a specialist organization 
within the Corporate Planning Division. It 
assesses and executes investment across the 
Group, enhances strategic M&A, develop 
collaborative initiatives with investee companies, 
and accelerates business development.

Relationship capital
Social

Examples of investees under the Future Seeds Investment system
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Starting in FY9/17, we have held annual partner 
meetings to foster alliances with our partner 
companies and facilitate networking among 
partners. Held in December 2020, the FY9/21 
meeting was attended by over 100 people. The 
program for the meeting included messages and 

presentations by MRI about priority business areas, 
as well as presentations from partner companies 
about strategic themes and case studies. 
Discussions and other activities also helped to build 
fellowship among attendees.

We hold the MRI Forum each year with the aim of 
deepening our relationships with our customers 
and partner companies. The FY9/21 forum, which 
was held in January 2021, commemorated the 50th 
anniversary of our founding. The event was 

streamed live to an audience of 470. We used the 
forum to express our determination to contribute 
over the next 50 years to the solution of the many 
issues affecting the world today, and to the 
co-creation of a brighter and more sustainable 

Every year MRI holds its Media Conference and 
around 20 theme-based Media Workshops to build 
relationships with people working in the media 
throughout Japan.

In FY9/21, the Media Conference focused on the 

essentials of resolving societal issues. Following an 
outline of MRI’s wide-ranging research and 
recommendation activities, researchers interacted 
directly with the media and exchanged views on 
their fields of expertise.

In April 2021 we launched a new membership 
organization—the Initiative for Co-creating the 
Future (ICF). This step was prompted by our 
recognition of opportunities to discover solutions 
for societal issues and other problems and 
maximize the benefits through the collective 
impact that can be achieved when various entities 
from the industry, government, and academia pool 
their knowledge and expertise.

We want the ICF to be a co-creation platform 

for the realization of business eco-systems 
through collaboration among stakeholders in 
industry, government, and academia, including 
startups and university-based ventures—entities 
that will lead the solution of societal issues in the 
future. We are now implementing programs 
covering various aspects, from the identification of 
issues to the implementation of solutions in 
society, on the basis of this approach. (p. 43)

future. We also presented the results of our work 
on a roadmap to the world of the future under the 
50th Anniversary Research Project.

In November 2021 we hosted a forum on the 
theme of building a resilient and sustainable 
society through the transformation of people and 
companies. In addition to the presentation of 
research findings by MRI researchers, there were 

also discussions with outside experts concerning 
the changes and the types of people needed to 
achieve well-being in the post-pandemic future. 
Because the pandemic had stabilized, it was 
decided to hold a hybrid meeting combining 
physical attendance with live streaming. The event 
was very successful, with over 300 people 
attending or watching.

Partner meetings—forums for dialogue with partner companies

MRI Forum—discussion sessions focusing on advanced themes

Media engagement: Media Conference and Media Workshops

Initiative for Co-creating the Future (ICF): 
a new platform for multi-stakeholder participation

MRI Forum, November 2021Principal Researcher Masashi Santo

Yoko Takeda (Deputy General Manager, Think Tank Unit, General Manager, 
Center for Policy and the Economy), 
Noriyuki Yanagawa (Professor, Graduate School of Economics, 
Faculty of Economics, University of Tokyo)

Hiroaki Miyata (Professor, Keio University School of Medicine), 
Hiroshi Komiyama (Chairman of the Institute)

From left: President Takashi Morisaki, Research Professional Nanae Yamamoto, 
Research Professional Atsuya Fujimoto, Chairman of the Institute Hiroshi Komiyama

50th Anniversary Forum

ESG Initiatives That Contribute to Value Creation
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Starting in FY9/17, we have held annual partner 
meetings to foster alliances with our partner 
companies and facilitate networking among 
partners. Held in December 2020, the FY9/21 
meeting was attended by over 100 people. The 
program for the meeting included messages and 

presentations by MRI about priority business areas, 
as well as presentations from partner companies 
about strategic themes and case studies. 
Discussions and other activities also helped to build 
fellowship among attendees.

We hold the MRI Forum each year with the aim of 
deepening our relationships with our customers 
and partner companies. The FY9/21 forum, which 
was held in January 2021, commemorated the 50th 
anniversary of our founding. The event was 

streamed live to an audience of 470. We used the 
forum to express our determination to contribute 
over the next 50 years to the solution of the many 
issues affecting the world today, and to the 
co-creation of a brighter and more sustainable 

Every year MRI holds its Media Conference and 
around 20 theme-based Media Workshops to build 
relationships with people working in the media 
throughout Japan.

In FY9/21, the Media Conference focused on the 

essentials of resolving societal issues. Following an 
outline of MRI’s wide-ranging research and 
recommendation activities, researchers interacted 
directly with the media and exchanged views on 
their fields of expertise.

In April 2021 we launched a new membership 
organization—the Initiative for Co-creating the 
Future (ICF). This step was prompted by our 
recognition of opportunities to discover solutions 
for societal issues and other problems and 
maximize the benefits through the collective 
impact that can be achieved when various entities 
from the industry, government, and academia pool 
their knowledge and expertise.

We want the ICF to be a co-creation platform 

for the realization of business eco-systems 
through collaboration among stakeholders in 
industry, government, and academia, including 
startups and university-based ventures—entities 
that will lead the solution of societal issues in the 
future. We are now implementing programs 
covering various aspects, from the identification of 
issues to the implementation of solutions in 
society, on the basis of this approach. (p. 43)

future. We also presented the results of our work 
on a roadmap to the world of the future under the 
50th Anniversary Research Project.

In November 2021 we hosted a forum on the 
theme of building a resilient and sustainable 
society through the transformation of people and 
companies. In addition to the presentation of 
research findings by MRI researchers, there were 

also discussions with outside experts concerning 
the changes and the types of people needed to 
achieve well-being in the post-pandemic future. 
Because the pandemic had stabilized, it was 
decided to hold a hybrid meeting combining 
physical attendance with live streaming. The event 
was very successful, with over 300 people 
attending or watching.

Partner meetings—forums for dialogue with partner companies

MRI Forum—discussion sessions focusing on advanced themes

Media engagement: Media Conference and Media Workshops

Initiative for Co-creating the Future (ICF): 
a new platform for multi-stakeholder participation

MRI Forum, November 2021Principal Researcher Masashi Santo

Yoko Takeda (Deputy General Manager, Think Tank Unit, General Manager, 
Center for Policy and the Economy), 
Noriyuki Yanagawa (Professor, Graduate School of Economics, 
Faculty of Economics, University of Tokyo)

Hiroaki Miyata (Professor, Keio University School of Medicine), 
Hiroshi Komiyama (Chairman of the Institute)

From left: President Takashi Morisaki, Research Professional Nanae Yamamoto, 
Research Professional Atsuya Fujimoto, Chairman of the Institute Hiroshi Komiyama

50th Anniversary Forum
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Committee

Other Key
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Election/Dismissal 
Determination of Compensation (limit)

Discussion of important 
matters, reports on 
execution of activities

Risk management through 
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Internal Control & 
Risk Management 

Committee

West Japan
Marketing and
Sales Division

Corporate
Administration

Unit

Digital
Transformation

Unit

Signed memorandum of agreement 
providing for prior consultation on 
important management matters

Corporate governance structure

Nobuyuki Hirano

Takashi Morisaki  (Chairperson, Chairman 
of the Board)

Kazuo Tsukuda Mariko Bando Ken Kobayashi

Kenji Yabuta Hidemoto Mizuhara Jun Nobe

Members of the Governance Advisory Committee (Underlining denotes an outside director)

Activities

October 2020

November 2020

July 2021

1st meeting of the Governance Advisory Committee for FY9/21

2nd meeting of the Governance Advisory Committee for FY9/21

3rd meeting of the Governance Advisory Committee for FY9/21

Analysis and evaluation of the effectiveness of 
the Board of Directors

Officer compensation in FY9/21

Executive officer succession planning

Date Activity Theme

Governance

Our basic corporate governance policy is to ensure 
proper execution, based on our management 
philosophy of sustainably improving corporate 
value—the aggregate of: social, customer, 
shareholder, and employee value.

More than one-third of our directorship and a 
majority of our Audit & Supervisory Board members 
are from outside the Group. This ensures an 
outside perspective in our decisions. Management 
meetings settle matters concerning the execution of 

business in line with the basic management policy 
established by the board of directors. Executive 
officers then implement decisions. Crucial matters 
are subject to deliberation by internal committees 
before the management meetings.

The Group shares a code of conduct, the 
Corporate Governance Guidelines, and the System 
to Ensure Appropriate Operations (Internal 
Control System). These underpin our common 
values and ethics.

Corporate governance structure

ESG Initiatives That Contribute to Value Creation

The Governance Advisory Committee reviews the 
Board of Directors to improve effectiveness; the 
Board of Directors then analyzes and evaluates its 
own effectiveness and implements operational 
improvements.

FY9/21 analyses and evaluations demonstrated 
that the Board of Directors had been effective. It has 
mechanisms that enable it to hold free and open 
discussions and exchanges of opinions; it also 
exercises supervisory functions. The MRI management 
is committed to bettering administration of the Board 
of Directors through initiatives that reflect Board 

members views. Assessments indicate an appropriate 
level of tension built on a relationship of trust 
between the management team and the Board of 
Directors, enabling both to function effectively.

Evaluations have also resulted in a renewed 
awareness that the Board of Directors must deepen 
its discussions about investment in human resources, 
including ensuring diversity among key personnel, 
and play a greater role in succession planning 
through the Governance Advisory Committee.

We will thus continue to enhance the 
effectiveness of the Board of Directors.

Analysis and evaluation of the effectiveness of the Board of Directors 

Our Governance Advisory Committee advises the 
Board of Directors. The board can ask for opinion 
on the election, dismissal, and compensation of 

officers, and for the committee to examine the 
effectiveness of the Board of Directors.

Governance Advisory Committee Activities

Internal committees are consulted before any 
proposal on important matters is put before the 
Management Meeting.

VCP Committee
The VCP Committee promotes VCP Management 
via PDCA cycles. It discusses and formulates 
overall strategies, develops plans for specific 
domains, including new domains, and evaluates 
progress. It uses a matrix structure to coordinate 
company-wide efforts to facilitate VCP Management 
linking business divisions and VCP domains; this 
includes selecting managers to lead activities and 
assigning researchers to specific fields. It is also 
responsible for collaboration with relevant 
partners, effectively combining internal and 
external resources for value creation, essential for 
our VCP.
Business Appraisal Committee
Our business is based primarily on individual 
projects. Some, especially large-scale ones, involve a 
variety of risks. Also, the shift to VCP Management 
has increased the number of projects requiring the 

establishment of new businesses or operational and 
capital partnerships. The Business Appraisal 
Committee mitigates risks relating to these activities 
through entry management processes: deliberations 
on the appropriateness of projects including 
profitability, business growth potential, contribution 
to further VCP Management progress, and risks. 
The Management Meeting makes the final decision 
on projects that pass this screening process.

In FY9/21, we screened 10 new projects, most 
being large-scale and international, and 12 new 
business initiatives, including business and 
capital partnerships.
Internal Control & Risk Management Committee
This committee rigorously debates matters on 
internal control systems and risk management, 
including latest situation and changes to 
important rules each quarter. Specialized and 
broader perspectives are applied with legal 
advisors and Audit & Supervisory Board members 
in attendance.

Internal committees
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Corporate governance structure

Nobuyuki Hirano

Takashi Morisaki  (Chairperson, Chairman 
of the Board)

Kazuo Tsukuda Mariko Bando Ken Kobayashi

Kenji Yabuta Hidemoto Mizuhara Jun Nobe

Members of the Governance Advisory Committee (Underlining denotes an outside director)

Activities

October 2020

November 2020

July 2021

1st meeting of the Governance Advisory Committee for FY9/21

2nd meeting of the Governance Advisory Committee for FY9/21

3rd meeting of the Governance Advisory Committee for FY9/21

Analysis and evaluation of the effectiveness of 
the Board of Directors

Officer compensation in FY9/21

Executive officer succession planning

Date Activity Theme

Governance

Our basic corporate governance policy is to ensure 
proper execution, based on our management 
philosophy of sustainably improving corporate 
value—the aggregate of: social, customer, 
shareholder, and employee value.

More than one-third of our directorship and a 
majority of our Audit & Supervisory Board members 
are from outside the Group. This ensures an 
outside perspective in our decisions. Management 
meetings settle matters concerning the execution of 

business in line with the basic management policy 
established by the board of directors. Executive 
officers then implement decisions. Crucial matters 
are subject to deliberation by internal committees 
before the management meetings.

The Group shares a code of conduct, the 
Corporate Governance Guidelines, and the System 
to Ensure Appropriate Operations (Internal 
Control System). These underpin our common 
values and ethics.

Corporate governance structure

ESG Initiatives That Contribute to Value Creation

The Governance Advisory Committee reviews the 
Board of Directors to improve effectiveness; the 
Board of Directors then analyzes and evaluates its 
own effectiveness and implements operational 
improvements.

FY9/21 analyses and evaluations demonstrated 
that the Board of Directors had been effective. It has 
mechanisms that enable it to hold free and open 
discussions and exchanges of opinions; it also 
exercises supervisory functions. The MRI management 
is committed to bettering administration of the Board 
of Directors through initiatives that reflect Board 

members views. Assessments indicate an appropriate 
level of tension built on a relationship of trust 
between the management team and the Board of 
Directors, enabling both to function effectively.

Evaluations have also resulted in a renewed 
awareness that the Board of Directors must deepen 
its discussions about investment in human resources, 
including ensuring diversity among key personnel, 
and play a greater role in succession planning 
through the Governance Advisory Committee.

We will thus continue to enhance the 
effectiveness of the Board of Directors.

Analysis and evaluation of the effectiveness of the Board of Directors 

Our Governance Advisory Committee advises the 
Board of Directors. The board can ask for opinion 
on the election, dismissal, and compensation of 

officers, and for the committee to examine the 
effectiveness of the Board of Directors.

Governance Advisory Committee Activities

Internal committees are consulted before any 
proposal on important matters is put before the 
Management Meeting.

VCP Committee
The VCP Committee promotes VCP Management 
via PDCA cycles. It discusses and formulates 
overall strategies, develops plans for specific 
domains, including new domains, and evaluates 
progress. It uses a matrix structure to coordinate 
company-wide efforts to facilitate VCP Management 
linking business divisions and VCP domains; this 
includes selecting managers to lead activities and 
assigning researchers to specific fields. It is also 
responsible for collaboration with relevant 
partners, effectively combining internal and 
external resources for value creation, essential for 
our VCP.
Business Appraisal Committee
Our business is based primarily on individual 
projects. Some, especially large-scale ones, involve a 
variety of risks. Also, the shift to VCP Management 
has increased the number of projects requiring the 

establishment of new businesses or operational and 
capital partnerships. The Business Appraisal 
Committee mitigates risks relating to these activities 
through entry management processes: deliberations 
on the appropriateness of projects including 
profitability, business growth potential, contribution 
to further VCP Management progress, and risks. 
The Management Meeting makes the final decision 
on projects that pass this screening process.

In FY9/21, we screened 10 new projects, most 
being large-scale and international, and 12 new 
business initiatives, including business and 
capital partnerships.
Internal Control & Risk Management Committee
This committee rigorously debates matters on 
internal control systems and risk management, 
including latest situation and changes to 
important rules each quarter. Specialized and 
broader perspectives are applied with legal 
advisors and Audit & Supervisory Board members 
in attendance.

Internal committees
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Classification

Directors
(Outside directors)

Audit & Supervisory Board 
members (Outside Audit & 
Supervisory Board members)

Total
(Outside officers)

Monetary compensation

Total amount by type of compensation (¥ mn)

Number of personnel

9
(3)

7
(4)

16
(7)

230
(18)

63
(18)

293
(36)

147
(18)

63
(18)

210
(36)

48
(–)

–
(–)

48
(–)

34
(–)

–
(–)

34
(–)

Total amount of
compensation (¥ mn)

Basic compensation Variable compensation
Stock-based

compensation

(Notes)
1. The above information includes one director and two corporate auditors who 

retired during FY9/21
2. The maximum level of compensation for directors was set at ¥600 million by a 

resolution passed at the 38th Annual General Meeting of Shareholders held on 
December 14, 2007. The number of directors as of the conclusion of the meeting 
was eight (including four outside directors). In addition to this maximum amount 
of compensation, a resolution was passed at the 47th Annual General Meeting of 
Shareholders held on December 19, 2016 to set limits of ¥450 million each for 
performance-linked compensation payable to directors (excluding outside 
directors, non-executive directors, and persons residing overseas), and to 
executive officers and research fellows (excluding those residing overseas, 
referred to below as “executive officers, etc.”) with whom delegation agreements 
have been concluded, on the basis of performance during the period covered by 
medium-term management plans (three fiscal years). The number of directors as 
of the conclusion of the meeting (excluding outside directors, non-executive 

directors, and persons residing overseas) was four. These systems also apply to 
executive officers with whom delegation agreements have been concluded. As 
of the conclusion of the meeting, the systems applied to nine executive officers 
who were not also serving as directors

3. At the 38th Annual General Meeting of Shareholders, which was held on 
December 14, 2007, it was resolved that the yearly amount of compensation for 
Audit & Supervisory Board members would be ¥120 million. The number of 
Audit & Supervisory Board members as of the conclusion of the aforementioned 
Annual General Meeting of Shareholders was five

4. Stock-based compensation for directors is recorded as the sum of costs resulting 
from transfers to the reserve for performance-linked stock-based remuneration 
(or costs resulting from the payment of stock-based compensation to directors 
who retire during the current fiscal year). In FY9/21, 13,045 shares were issued to 
one director (not an outside director) who retired in December 2020

5. No bonuses are paid to officers

Basic Policy Regarding Officer Compensation

(1) To put in practice a management policy that responds to the mandate of the shareholders, we will 
have a fair compensation system that motivates officers to execute their duties.

(2) To ensure accountability to our stakeholders, we will decide officer compensation through an 
appropriate process that guarantees transparency, fairness, and reasonableness.

(3) To secure talented individuals essential for our continued growth, we will aim to set officer 
compensation at levels that are attractive over the long term.

* For details of the compensation system for officers, please refer to the Convocation Notice for the 52nd General Meeting of Shareholders

Total amount of officer compensation, etc. for FY9/21

* This is not an exhaustive list of all specialist skills and knowledge possessed by our directors and Audit & Supervisory Board members

Chairman of the Board

President and 
Representative Director

Executive Vice President and 
Representative Director

Director

Outside Director

Outside Director

Outside Director

Outside Director

Audit & Supervisory 
Board Member

Audit & Supervisory 
Board Member

Outside Audit & 
Supervisory Board Member

Outside Audit & 
Supervisory Board Member

Outside Audit & 
Supervisory Board Member

Skill items Reason for selection

Business management

Legal affairs, 
risk management

Financial accounting

Business management experience and skills, including knowledge based on wide-ranging business experience and relevant experience 
in the implementation of strategies are deemed essential for directors and Audit & Supervisory Board members as they work to address 
various societal issues

As a listed company, we need to develop and administer compliance structures and maintain appropriate risk management systems so 
that we can response precisely to the problems that we encounter as we work to address issues that have never previously been resolved

The Board of Directors and the Audit & Supervisory Board have a responsibility to contribute to the continuing improvement of our 
corporate value. Accurate financial reporting is essential

Societal issues Diverse knowledge, logical thinking, and a vision for society are all essential to our continuing efforts to enhance the value that we provide 
within the company and to our clients by addressing societal issues in an increasingly complex and difficult environment. We regard 
experience and skills honed through approaching and challenging societal issues on the basis of wide-ranging experience and specialized 
knowledge as vital for this process

Human resources People are key assets for MRI. To create solutions for societal issues, we need to maximize the effectiveness of our human resources by 
continually enhancing their knowledge in a broad spectrum of fields. We believe that our directors and Audit & Supervisory Board 
members need to have diverse experience and specialist knowledge relating to human resource development and education

Role Name
Principal specialist areas/knowledge

Business
management

Legal affairs, 
risk management

Financial
accounting Societal issues Human resources

Skills of MRI directors and Audit & Supervisory Board members* 

ESG Initiatives That Contribute to Value Creation

Decisions about compensation for officers are 
made on the basis of MRI’s Basic Policy Regarding 
Officer Compensation after deliberations by the 
Governance Advisory Committee. Decisions on 
compensation for directors and Audit & 
Supervisory Board members are based on 
deliberations by the Board of Directors and Audit 
& Supervisory Board, respectively. A breakdown of 
the compensation structure is provided below.
Internal officers
Basic compensation consists of base pay, variable 
monetary compensation, and variable stock 

compensation. The intent of variable stock 
compensation is to motivate and incentivize 
officers to enhance business performance and 
corporate value over the medium to long term by 
linking their compensation to Group performance.
Outside officers
Because these positions are independent of 
business execution, their compensation consists 
only of base pay.
Audit & Supervisory Board members
To ensure independence, their compensation 
consists only of base pay.

Officer compensation*
As detailed below, MRI appoints officers on the 
basis of key specialist skills and knowledge 
required to oversee and support business activities 

toward the achievement of the goals in 
Medium-Term Management Plan 2023 based on its 
Guiding Principles, mission, vision, and values.

Skill matrix of directors and corporate auditors

Takashi Morisaki

Kenji Yabuta

Hidemoto Mizuhara

Jun Nobe

Kazuo Tsukuda

Mariko Bando

Ken Kobayashi

Nobuyuki Hirano

Michio Atsuda

Junichi Egawa

Kenji Matsuo

Kunio Ishihara

Yutaka Kawakami
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Classification

Directors
(Outside directors)

Audit & Supervisory Board 
members (Outside Audit & 
Supervisory Board members)

Total
(Outside officers)

Monetary compensation

Total amount by type of compensation (¥ mn)

Number of personnel

9
(3)

7
(4)

16
(7)

230
(18)

63
(18)

293
(36)

147
(18)

63
(18)

210
(36)

48
(–)

–
(–)

48
(–)

34
(–)

–
(–)

34
(–)

Total amount of
compensation (¥ mn)

Basic compensation Variable compensation
Stock-based

compensation

(Notes)
1. The above information includes one director and two corporate auditors who 

retired during FY9/21
2. The maximum level of compensation for directors was set at ¥600 million by a 

resolution passed at the 38th Annual General Meeting of Shareholders held on 
December 14, 2007. The number of directors as of the conclusion of the meeting 
was eight (including four outside directors). In addition to this maximum amount 
of compensation, a resolution was passed at the 47th Annual General Meeting of 
Shareholders held on December 19, 2016 to set limits of ¥450 million each for 
performance-linked compensation payable to directors (excluding outside 
directors, non-executive directors, and persons residing overseas), and to 
executive officers and research fellows (excluding those residing overseas, 
referred to below as “executive officers, etc.”) with whom delegation agreements 
have been concluded, on the basis of performance during the period covered by 
medium-term management plans (three fiscal years). The number of directors as 
of the conclusion of the meeting (excluding outside directors, non-executive 

directors, and persons residing overseas) was four. These systems also apply to 
executive officers with whom delegation agreements have been concluded. As 
of the conclusion of the meeting, the systems applied to nine executive officers 
who were not also serving as directors

3. At the 38th Annual General Meeting of Shareholders, which was held on 
December 14, 2007, it was resolved that the yearly amount of compensation for 
Audit & Supervisory Board members would be ¥120 million. The number of 
Audit & Supervisory Board members as of the conclusion of the aforementioned 
Annual General Meeting of Shareholders was five

4. Stock-based compensation for directors is recorded as the sum of costs resulting 
from transfers to the reserve for performance-linked stock-based remuneration 
(or costs resulting from the payment of stock-based compensation to directors 
who retire during the current fiscal year). In FY9/21, 13,045 shares were issued to 
one director (not an outside director) who retired in December 2020

5. No bonuses are paid to officers

Basic Policy Regarding Officer Compensation

(1) To put in practice a management policy that responds to the mandate of the shareholders, we will 
have a fair compensation system that motivates officers to execute their duties.

(2) To ensure accountability to our stakeholders, we will decide officer compensation through an 
appropriate process that guarantees transparency, fairness, and reasonableness.

(3) To secure talented individuals essential for our continued growth, we will aim to set officer 
compensation at levels that are attractive over the long term.

* For details of the compensation system for officers, please refer to the Convocation Notice for the 52nd General Meeting of Shareholders

Total amount of officer compensation, etc. for FY9/21

* This is not an exhaustive list of all specialist skills and knowledge possessed by our directors and Audit & Supervisory Board members

Chairman of the Board

President and 
Representative Director

Executive Vice President and 
Representative Director

Director

Outside Director

Outside Director

Outside Director

Outside Director

Audit & Supervisory 
Board Member

Audit & Supervisory 
Board Member

Outside Audit & 
Supervisory Board Member

Outside Audit & 
Supervisory Board Member

Outside Audit & 
Supervisory Board Member

Skill items Reason for selection

Business management

Legal affairs, 
risk management

Financial accounting

Business management experience and skills, including knowledge based on wide-ranging business experience and relevant experience 
in the implementation of strategies are deemed essential for directors and Audit & Supervisory Board members as they work to address 
various societal issues

As a listed company, we need to develop and administer compliance structures and maintain appropriate risk management systems so 
that we can response precisely to the problems that we encounter as we work to address issues that have never previously been resolved

The Board of Directors and the Audit & Supervisory Board have a responsibility to contribute to the continuing improvement of our 
corporate value. Accurate financial reporting is essential

Societal issues Diverse knowledge, logical thinking, and a vision for society are all essential to our continuing efforts to enhance the value that we provide 
within the company and to our clients by addressing societal issues in an increasingly complex and difficult environment. We regard 
experience and skills honed through approaching and challenging societal issues on the basis of wide-ranging experience and specialized 
knowledge as vital for this process

Human resources People are key assets for MRI. To create solutions for societal issues, we need to maximize the effectiveness of our human resources by 
continually enhancing their knowledge in a broad spectrum of fields. We believe that our directors and Audit & Supervisory Board 
members need to have diverse experience and specialist knowledge relating to human resource development and education

Role Name
Principal specialist areas/knowledge

Business
management

Legal affairs, 
risk management

Financial
accounting Societal issues Human resources

Skills of MRI directors and Audit & Supervisory Board members* 

ESG Initiatives That Contribute to Value Creation

Decisions about compensation for officers are 
made on the basis of MRI’s Basic Policy Regarding 
Officer Compensation after deliberations by the 
Governance Advisory Committee. Decisions on 
compensation for directors and Audit & 
Supervisory Board members are based on 
deliberations by the Board of Directors and Audit 
& Supervisory Board, respectively. A breakdown of 
the compensation structure is provided below.
Internal officers
Basic compensation consists of base pay, variable 
monetary compensation, and variable stock 

compensation. The intent of variable stock 
compensation is to motivate and incentivize 
officers to enhance business performance and 
corporate value over the medium to long term by 
linking their compensation to Group performance.
Outside officers
Because these positions are independent of 
business execution, their compensation consists 
only of base pay.
Audit & Supervisory Board members
To ensure independence, their compensation 
consists only of base pay.

Officer compensation*
As detailed below, MRI appoints officers on the 
basis of key specialist skills and knowledge 
required to oversee and support business activities 

toward the achievement of the goals in 
Medium-Term Management Plan 2023 based on its 
Guiding Principles, mission, vision, and values.

Skill matrix of directors and corporate auditors

Takashi Morisaki

Kenji Yabuta

Hidemoto Mizuhara

Jun Nobe

Kazuo Tsukuda

Mariko Bando

Ken Kobayashi

Nobuyuki Hirano

Michio Atsuda

Junichi Egawa

Kenji Matsuo

Kunio Ishihara

Yutaka Kawakami
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Name
Attendance at 
Board of Directors 
meetings

Position and 
responsibilities Principal positions to date

Career summary • Joined The Mitsubishi Bank, Ltd. in April 1978. Held various posts, 
including Deputy President, at The Bank of Tokyo-Mitsubishi UFJ, Ltd. before becoming 
Executive Vice President and Executive Officer of Mitsubishi Research Institute, Inc. in 
October 2016. Became President and Representative Director of Mitsubishi Research 
Institute, Inc. in December 2016 and Chairman of the Board in December 2021 
(current).

Career summary • Joined The Mitsubishi Bank, Ltd. in April 1983. Held various posts, 
including Director and Deputy President, at The Bank of Tokyo-Mitsubishi UFJ, Ltd. 
before becoming Executive Vice President and Executive Officer of Mitsubishi Research 
Institute, Inc. in October 2021 and President and Representative Director in December 
2021 (current).

Career summary • Joined Mitsubishi Corporation in April 1981. Held various posts, 
including Executive Vice President of Mitsubishi Corporation, President of Mitsubishi 
Corporation (Americas) (concurrently) General Manager, Corporate Management 
Support Office (Americas), before becoming Executive Vice President and Executive 
Officer of Mitsubishi Research Institute, Inc. in October 2020. Executive Vice President 
and Representative Director, General Manager, Corporate Administration Unit of 
Mitsubishi Research Institute, Inc. in December 2020 (current).

Career summary • Joined Mitsubishi Research Institute, Inc. in April 1991. Held various 
posts, including General Manager of the Advanced Business Promotion Center, General 
Manager of the Science and Security Policy Research Division, before becoming 
Executive Officer and Deputy General Manager of the Corporate Administration Unit in 
December 2019, Executive Officer and General Manager of the Corporate 
Administration Unit in October 2021, and Director in December 2021 (current).

Career summary • President and CEO (Member of the Board) of Mitsubishi Heavy 
Industries, Ltd. in June 2003. Director of Mitsubishi Research Institute, Inc. in December 
2010 (current).
Principal concurrent positions • Honorary Advisor of Mitsubishi Heavy Industries, 
Ltd., Outside Director (Audit and Supervisory Committee Member) of Yamaguchi 
Financial Group, Inc., Outside Director of FANUC CORPORATION, Outside Director of 
Internet Initiative Japan Inc.

Career summary • Director General of Gender Equality Bureau, Cabinet Office in 
January 2001. Chancellor (Rijicho) of Showa Women’s University in April 2014 (current). 
Chancellor (Socho) of Showa Women’s University in July 2016 (current). Outside 
Director of Mitsubishi Research Institute, Inc. in December 2019 (current).
Principal concurrent positions • Chancellor (Rijicho) of Showa Women’s University, 
Chancellor (Socho) of Showa Women’s University, Outside Director of MS&AD 
Insurance Group Holdings, Inc.

Career summary • Became President of Mitsubishi Corporation in June 2010 and 
Director of Mitsubishi Research Institute, Inc. in December 2021 (current).
Principal concurrent positions • Chairman of the Board of Mitsubishi Corporation, 
Outside Director of Nissin Foods Holdings Co., Ltd., Outside Director of Mitsubishi 
Motors Corporation, Outside Director of Mitsubishi Heavy Industries, Ltd.

Career summary • Became President of The Bank of Tokyo-Mitsubishi UFJ, Ltd. in April 
2012, President of Mitsubishi UFJ Financial Group, Inc. in April 2013, and Director of 
Mitsubishi Research Institute, Inc. in December 2021 (current).
Principal concurrent positions • Executive Corporate Advisor of The Bank of 
Tokyo-Mitsubishi UFJ, Ltd., Director of Mitsubishi UFJ Morgan Stanley Securities Co., Ltd., 
Outside Audit & Supervisory Board Member of Toyota Motor Corporation, Outside 
Director of Mitsubishi Heavy Industries, Ltd.

Takashi 
Morisaki

Chairman of the 
Board

100%
(10 of 10 meetings)

75%
(6 of 8 meetings)

100%
(10 of 10 meetings)

100%
(10 of 10 meetings)

—

—

—

—

President and 
Representative 
Director
Officer in Charge of 
Internal Audit Office

Executive Vice President 
and Representative 
Director
Officer in Charge of 
Business Management, 
Responsible for 
Company-Wide Divisions

Director
General Manager, 
Corporate 
Administration Unit

Outside Director
Independent 
Officer

Outside Director
Independent 
Officer

Outside Director
Independent 
Officer

Outside Director

Kenji 
Yabuta

Hidemoto 
Mizuhara

Jun 
Nobe

Kazuo 
Tsukuda

Mariko 
Bando

Ken 
Kobayashi

Nobuyuki 
Hirano

Name Position and 
responsibilities Principal positions to date

Career summary • Joined The Mitsubishi Bank, Ltd. in April 1982. Held various posts, 
including General Manager, Credit Examination Office, Internal Audit Division of The 
Bank of Tokyo-Mitsubishi UFJ, Ltd., Executive Managing Officer of ACOM Co., Ltd., 
before becoming Audit & Supervisory Board Member of Mitsubishi Research Institute, 
Inc. in December 2018 (current).

Career summary • Joined Mitsubishi Research Institute, Inc. in July 1983. General 
Manager, Management Accounting and Finance Division, Executive Officer, Deputy 
General Manager, Corporate Administration Unit of Mitsubishi Research Institute DCS 
Co., Ltd. before becoming Audit & Supervisory Board Member of Mitsubishi Research 
Institute, Inc. in December 2020 (current).

Career summary • Director, President, Representative Executive Officer of Meiji Yasuda 
Life Insurance Company in December 2005. Outside Audit & Supervisory Board 
Member of Mitsubishi Research Institute, Inc. in December 2015 (current).
Principal concurrent positions • Senior Advisor of Meiji Yasuda Life Insurance 
Company, External Auditor (Audit and Supervisory Board member) of Daido Steel 
Co., Ltd.

Audit & Supervisory 
Board Member

Audit & Supervisory 
Board Member

Outside Audit & 
Supervisory Board 
Member
Independent Officer

Outside Audit & 
Supervisory Board 
Member
Independent Officer

Outside Audit & 
Supervisory Board 
Member
Independent Officer

100%
(10 of 10 meetings)

100%
(10 of 10 meetings)

Career summary • President & Chief Executive Officer of Tokio Marine & Nichido Fire 
Insurance Co., Ltd. In October 2004. Outside Audit & Supervisory Board Member of 
Mitsubishi Research Institute, Inc. in December 2019 (current).
Principal concurrent positions • Counsellor of Tokio Marine & Nichido Fire Insurance 
Co., Ltd., Outside Director of Japan Post Holdings Co., Ltd., External Director (Audit and 
Supervisory Committee Member) of NIKON CORPORATION Outside Audit & 
Supervisory Board Member of Tokyu Corporation

Career summary • Partner of Tohmatsu & Co. (current Deloitte Touche Tohmatsu LLC) 
in June 1990. Member of Management Council, General Manager of Human Resources 
Department of Tohmatsu & Co. in June 2007. Retired from Deloitte Touche Tohmatsu 
LLC in September 2016.Outside Audit & Supervisory Board Member of Mitsubishi 
Research Institute, Inc. in December 2020 (current).
Principal concurrent positions • Outside Audit & Supervisory Board Member of Asahi 
Group Holdings, Ltd.

100%
(8 of 8 meetings)

100%
(10 of 10 meetings)

100%
(8 of 8 meetings)

Michio 
Atsuda

Junichi 
Egawa

Kenji 
Matsuo

Kunio 
Ishihara

Yutaka 
Kawakami

Attendance at 
Board of Directors 
meetings

Officers

Directors Audit & Supervisory Board members

Research Fellows Executive O�cers

Kotaro Nagasawa
 Senior Managing Executive Officer     General Manager, Think 

 Tank Unit

Hiroshi Iwase Senior Managing Executive Officer for VCP

Takehiko Matsushita
 Senior Managing Executive Officer     Representative Director and 

 President, Mitsubishi Research Institute DCS

Toshiyuki Ogawa
 Managing Executive Officer     General Manager, 

 Policy Consulting Unit

Shuji Nakamura
 Executive Officer     Managing Executive Officer, Mitsubishi Research 

 Institute DCS

Yoshihiko Ito Executive Officer     General Manager, Digital Transformation Unit

Hirofumi Suzuki Executive Officer     President, MRI Research Associates

Takashi Inoue
 Executive Officer     Deputy General Manager, Corporate 

 Administration Unit     General Manager, Planning and Administration 
 Office, Corporate Administration Unit

Tatsuya Nakabushi Executive Officer     General Manager, Business Consulting Unit

Hiroshi Komiyama Chairman of the Institute

Takaaki Furuya
 Senior Research Fellow      Company-wide research 

 and recommendation activities, internal guidance

Keiki Yamada
 Senior Research Fellow      Company-wide research 

 and recommendation activities, internal guidance

Shin-ichi Kamei
 Research Fellow      Company-wide research and 

 recommendation activities, internal guidance

Kazuo Hiyane
 Research Fellow      Deputy General Manager, 

 Digital Transformation Unit

Yoko Takeda
 Research Fellow      Deputy General Manager, 

 Think Tank Unit, General Manager, Center for Policy 
 and the Economy

Note: Outside directors and Audit & Supervisory Board members are deemed independent if neither of following categories are applicable.
(1) Main business partners of the Group or organizations for which the Group is a main business partner, including executives of such organizations
(2) Individual professionals or those affiliated with organizations that receive substantial cash or other assets from MRI in addition to compensation as an officer
(3) A person with a close relative to whom any of the following applies (excluding persons who do not play a significant role): (a) a party to whom (1) or (2) applies, 

(b) an executive of an MRI subsidiary, (c) a party who recently has been an MRI executive or (b)

ESG Initiatives That Contribute to Value Creation
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Name
Attendance at 
Board of Directors 
meetings

Position and 
responsibilities Principal positions to date

Career summary • Joined The Mitsubishi Bank, Ltd. in April 1978. Held various posts, 
including Deputy President, at The Bank of Tokyo-Mitsubishi UFJ, Ltd. before becoming 
Executive Vice President and Executive Officer of Mitsubishi Research Institute, Inc. in 
October 2016. Became President and Representative Director of Mitsubishi Research 
Institute, Inc. in December 2016 and Chairman of the Board in December 2021 
(current).

Career summary • Joined The Mitsubishi Bank, Ltd. in April 1983. Held various posts, 
including Director and Deputy President, at The Bank of Tokyo-Mitsubishi UFJ, Ltd. 
before becoming Executive Vice President and Executive Officer of Mitsubishi Research 
Institute, Inc. in October 2021 and President and Representative Director in December 
2021 (current).

Career summary • Joined Mitsubishi Corporation in April 1981. Held various posts, 
including Executive Vice President of Mitsubishi Corporation, President of Mitsubishi 
Corporation (Americas) (concurrently) General Manager, Corporate Management 
Support Office (Americas), before becoming Executive Vice President and Executive 
Officer of Mitsubishi Research Institute, Inc. in October 2020. Executive Vice President 
and Representative Director, General Manager, Corporate Administration Unit of 
Mitsubishi Research Institute, Inc. in December 2020 (current).

Career summary • Joined Mitsubishi Research Institute, Inc. in April 1991. Held various 
posts, including General Manager of the Advanced Business Promotion Center, General 
Manager of the Science and Security Policy Research Division, before becoming 
Executive Officer and Deputy General Manager of the Corporate Administration Unit in 
December 2019, Executive Officer and General Manager of the Corporate 
Administration Unit in October 2021, and Director in December 2021 (current).

Career summary • President and CEO (Member of the Board) of Mitsubishi Heavy 
Industries, Ltd. in June 2003. Director of Mitsubishi Research Institute, Inc. in December 
2010 (current).
Principal concurrent positions • Honorary Advisor of Mitsubishi Heavy Industries, 
Ltd., Outside Director (Audit and Supervisory Committee Member) of Yamaguchi 
Financial Group, Inc., Outside Director of FANUC CORPORATION, Outside Director of 
Internet Initiative Japan Inc.

Career summary • Director General of Gender Equality Bureau, Cabinet Office in 
January 2001. Chancellor (Rijicho) of Showa Women’s University in April 2014 (current). 
Chancellor (Socho) of Showa Women’s University in July 2016 (current). Outside 
Director of Mitsubishi Research Institute, Inc. in December 2019 (current).
Principal concurrent positions • Chancellor (Rijicho) of Showa Women’s University, 
Chancellor (Socho) of Showa Women’s University, Outside Director of MS&AD 
Insurance Group Holdings, Inc.

Career summary • Became President of Mitsubishi Corporation in June 2010 and 
Director of Mitsubishi Research Institute, Inc. in December 2021 (current).
Principal concurrent positions • Chairman of the Board of Mitsubishi Corporation, 
Outside Director of Nissin Foods Holdings Co., Ltd., Outside Director of Mitsubishi 
Motors Corporation, Outside Director of Mitsubishi Heavy Industries, Ltd.

Career summary • Became President of The Bank of Tokyo-Mitsubishi UFJ, Ltd. in April 
2012, President of Mitsubishi UFJ Financial Group, Inc. in April 2013, and Director of 
Mitsubishi Research Institute, Inc. in December 2021 (current).
Principal concurrent positions • Executive Corporate Advisor of The Bank of 
Tokyo-Mitsubishi UFJ, Ltd., Director of Mitsubishi UFJ Morgan Stanley Securities Co., Ltd., 
Outside Audit & Supervisory Board Member of Toyota Motor Corporation, Outside 
Director of Mitsubishi Heavy Industries, Ltd.

Takashi 
Morisaki

Chairman of the 
Board

100%
(10 of 10 meetings)

75%
(6 of 8 meetings)

100%
(10 of 10 meetings)

100%
(10 of 10 meetings)

—

—

—

—

President and 
Representative 
Director
Officer in Charge of 
Internal Audit Office

Executive Vice President 
and Representative 
Director
Officer in Charge of 
Business Management, 
Responsible for 
Company-Wide Divisions

Director
General Manager, 
Corporate 
Administration Unit

Outside Director
Independent 
Officer

Outside Director
Independent 
Officer

Outside Director
Independent 
Officer

Outside Director

Kenji 
Yabuta

Hidemoto 
Mizuhara

Jun 
Nobe

Kazuo 
Tsukuda

Mariko 
Bando

Ken 
Kobayashi

Nobuyuki 
Hirano

Name Position and 
responsibilities Principal positions to date

Career summary • Joined The Mitsubishi Bank, Ltd. in April 1982. Held various posts, 
including General Manager, Credit Examination Office, Internal Audit Division of The 
Bank of Tokyo-Mitsubishi UFJ, Ltd., Executive Managing Officer of ACOM Co., Ltd., 
before becoming Audit & Supervisory Board Member of Mitsubishi Research Institute, 
Inc. in December 2018 (current).

Career summary • Joined Mitsubishi Research Institute, Inc. in July 1983. General 
Manager, Management Accounting and Finance Division, Executive Officer, Deputy 
General Manager, Corporate Administration Unit of Mitsubishi Research Institute DCS 
Co., Ltd. before becoming Audit & Supervisory Board Member of Mitsubishi Research 
Institute, Inc. in December 2020 (current).

Career summary • Director, President, Representative Executive Officer of Meiji Yasuda 
Life Insurance Company in December 2005. Outside Audit & Supervisory Board 
Member of Mitsubishi Research Institute, Inc. in December 2015 (current).
Principal concurrent positions • Senior Advisor of Meiji Yasuda Life Insurance 
Company, External Auditor (Audit and Supervisory Board member) of Daido Steel 
Co., Ltd.

Audit & Supervisory 
Board Member

Audit & Supervisory 
Board Member

Outside Audit & 
Supervisory Board 
Member
Independent Officer

Outside Audit & 
Supervisory Board 
Member
Independent Officer

Outside Audit & 
Supervisory Board 
Member
Independent Officer

100%
(10 of 10 meetings)

100%
(10 of 10 meetings)

Career summary • President & Chief Executive Officer of Tokio Marine & Nichido Fire 
Insurance Co., Ltd. In October 2004. Outside Audit & Supervisory Board Member of 
Mitsubishi Research Institute, Inc. in December 2019 (current).
Principal concurrent positions • Counsellor of Tokio Marine & Nichido Fire Insurance 
Co., Ltd., Outside Director of Japan Post Holdings Co., Ltd., External Director (Audit and 
Supervisory Committee Member) of NIKON CORPORATION Outside Audit & 
Supervisory Board Member of Tokyu Corporation

Career summary • Partner of Tohmatsu & Co. (current Deloitte Touche Tohmatsu LLC) 
in June 1990. Member of Management Council, General Manager of Human Resources 
Department of Tohmatsu & Co. in June 2007. Retired from Deloitte Touche Tohmatsu 
LLC in September 2016.Outside Audit & Supervisory Board Member of Mitsubishi 
Research Institute, Inc. in December 2020 (current).
Principal concurrent positions • Outside Audit & Supervisory Board Member of Asahi 
Group Holdings, Ltd.

100%
(8 of 8 meetings)

100%
(10 of 10 meetings)

100%
(8 of 8 meetings)

Michio 
Atsuda

Junichi 
Egawa

Kenji 
Matsuo

Kunio 
Ishihara

Yutaka 
Kawakami

Attendance at 
Board of Directors 
meetings

Officers

Directors Audit & Supervisory Board members

Research Fellows Executive O�cers

Kotaro Nagasawa
 Senior Managing Executive Officer     General Manager, Think 

 Tank Unit

Hiroshi Iwase Senior Managing Executive Officer for VCP

Takehiko Matsushita
 Senior Managing Executive Officer     Representative Director and 

 President, Mitsubishi Research Institute DCS

Toshiyuki Ogawa
 Managing Executive Officer     General Manager, 

 Policy Consulting Unit

Shuji Nakamura
 Executive Officer     Managing Executive Officer, Mitsubishi Research 

 Institute DCS

Yoshihiko Ito Executive Officer     General Manager, Digital Transformation Unit

Hirofumi Suzuki Executive Officer     President, MRI Research Associates

Takashi Inoue
 Executive Officer     Deputy General Manager, Corporate 

 Administration Unit     General Manager, Planning and Administration 
 Office, Corporate Administration Unit

Tatsuya Nakabushi Executive Officer     General Manager, Business Consulting Unit

Hiroshi Komiyama Chairman of the Institute

Takaaki Furuya
 Senior Research Fellow      Company-wide research 

 and recommendation activities, internal guidance

Keiki Yamada
 Senior Research Fellow      Company-wide research 

 and recommendation activities, internal guidance

Shin-ichi Kamei
 Research Fellow      Company-wide research and 

 recommendation activities, internal guidance

Kazuo Hiyane
 Research Fellow      Deputy General Manager, 

 Digital Transformation Unit

Yoko Takeda
 Research Fellow      Deputy General Manager, 

 Think Tank Unit, General Manager, Center for Policy 
 and the Economy

Note: Outside directors and Audit & Supervisory Board members are deemed independent if neither of following categories are applicable.
(1) Main business partners of the Group or organizations for which the Group is a main business partner, including executives of such organizations
(2) Individual professionals or those affiliated with organizations that receive substantial cash or other assets from MRI in addition to compensation as an officer
(3) A person with a close relative to whom any of the following applies (excluding persons who do not play a significant role): (a) a party to whom (1) or (2) applies, 

(b) an executive of an MRI subsidiary, (c) a party who recently has been an MRI executive or (b)
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Project 
management

New 
businesses

Information 
security

Human 
resources

Intellectual 
property rights

Risk area Details of risks Responses

Our business activities consist mainly of individual projects. 
Even if a project appears likely to be profitable when the 
order is received, there is a risk that profit margins will be 
eroded by various factors, such as increased workloads 
resulting from increased client expectations or project 
complexity, or changes in the business environment during 
the project. Profits can also be impacted by quality issues 
stemming from inadequate management, or by other 
unexpected contingencies. Further, public sector projects 
are subject to greater accounting transparency and 
regulation of unfair competition.

Our commitment to VCP Management has resulted in an 
increase in the number of business initiatives involving 
business and capital partnerships. There is a risk of damage 
to MRI’s reputation due to greater-than-expected changes 
in the business environment, changes in the status of 
business partners, or service disruptions caused by system 
failures, leading to the suspension of business operations or 
claims for compensation from users. When using AI and 
other technologies, we need to ensure fairness, 
transparency, safety, and accountability.

Because we handle confidential information belonging to 
our clients and business partners, information security 
management, including the prevention of computer virus 
infections and cyber-attacks, is an important priority that 
has a direct bearing on our reputation.

Recruitment has become increasingly difficult in Japanese 
and overseas labor markets, and the market as a whole has 
become more volatile. To address the diverse needs of our 
clients and society and achieve sustainable growth, we need 
to recruit and train people who combine advanced 
specialist skills with originality and creativity, and to create 
opportunities for those people to use their talents.

We see intellectual property (IP) as a business resource that 
is essential to the maintenance of our business 
competitiveness. We actively protect our own IP rights 
while respecting the IP rights of others and taking all 
possible steps to prevent infringements.

Group companies apply a set of shared standards to assess 
projects’ risk potential ahead of accepting orders. At the 
project execution stage, we employ internal systems to 
monitor at-risk projects. We also operate an automatic alert 
system for profit margins and other parameters. In addition, 
projects are subject to ongoing supervision by project 
managers, combined with checking by line managers. We 
are also continually enhancing the Group’s Internal Control 
Systems, which include regulatory compliance and risk 
management mechanisms.

Decisions on whether to proceed with business initiatives 
are preceded by comprehensive checking of business 
forecasts, anticipated investment returns, and risk factors. 
The status of businesses is monitored under our New 
Business Creation Standards. Compliance with MRI’s AI 
Business Guidelines is a requirement from a risk avoidance 
perspective when developing new businesses that involve 
the use of AI and other new technologies.

We are continually and comprehensively enhancing our 
information management through specific measures that 
include access control, security measures covering data and 
network equipment, the development of operational rules, 
compliance with local laws at overseas offices, adaptation 
to network environments, and regular training for 
employees. We have also developed information handling 
rules covering the methods used to handle information in a 
remote working environment.

We are working to develop pleasant and energizing working 
environments that provide room for growth under our 
human resource management policies. Furthermore, we are 
expanding recruitment, especially of mid-career personnel, 
enhancing training programs, implementing diversity and 
inclusion measures, and maintaining comprehensive 
harassment prevention systems. We also provide enhanced 
welfare systems, such as childcare support.

Measures to prevent IP infringements include the creation 
of an internal system relating to copyrights. We also provide 
continual education in this area, including training and 
annual e-learning programs, under the guidance of the Risk 
and Compliance Management Division. As an additional 
safeguard, all units check work before its delivery to clients.

1. Integrity & Fairness
We prioritize integrity and fairness, and always act in a socially 
accountable manner.

2. Compliance
We comply with all laws, regulations, and internal rules as well as 
respect societal norms.

3. Respect for Human Rights and Diversity
We reject all forms of discrimination and harassment, in keeping 
with our respect for human rights and diversity.

4. Consideration for the Environment
We aim to build a sustainable society, and give consideration to 
the environment.

5. Respect for International Norms
We respect international norms, aware that we are members of 
the international community.

6. Separation of Public and Private Matters
We clearly separate our public and private matters, never abusing 
our business position for personal gain.

7. Rigorous Information Security
We appropriately manage and rigorously maintain the 
confidentiality of all internal information and information that we 
obtain from outside the company.

8. Integrity of Securities Trading
We do not engage in insider trading, whether related to shares in 
our own companies or other listed companies.

9. Respect for Intellectual Property
We actively develop and utilize our intellectual property while 
respecting that of others.

10. Non-Association with Anti-Social Forces
We remain resolutely committed to opposing anti-social forces 
and to blocking any relations with such forces.

11. Anti-Corruption
We neither offer or accept bribes nor engage in any action that 
could be construed as corruption, resolutely maintaining our 
transparency as a responsible corporation.

Mitsubishi Research Institute (MRI) manages 
risks comprehensively under its Advanced Risk 
Management System (ARMS). Developed 
in-house, this system enables us to reduce 
business-related risks through a timely and 
efficient PDCA cycle covering all stages from risk 
identification and assessment to the monitoring of 
advance indications, the implementation of 
countermeasures, and the revision of policies and 
measures to reflect knowledge gained through 

these processes.
In the unlikely event of a crisis situation, the 

Risk and Compliance Management Division takes 
timely and appropriate action as the coordinating 
unit. When an alert is in force, as defined in the 
rules, or when a situation that can be classed as an 
emergency has occurred, there will be an 
immediate transition to a crisis response structure 
under the leadership of the director in charge or 
the president.

Risk management

Prevention of compliance violations, such as 
information leaks or fraudulent accounting, is a 
foundational priority for our business activities. 
We implement compliance activities across our 
entire group.

Specifically, compliance managers in each unit 
implement the necessary checks and other 
processes in collaboration with the Risk and 
Compliance Management Division as the 
coordinating organization in this area. We also 
provide continual education for officers and 
employees, including e-learning programs, and run 
yearly compliance workshops at which employees 
in each unit discuss compliance issues that they 
have personally encountered. We have also 
established whistleblowing and advisory systems to 
ensure the early discovery and rectification of 

Compliance

compliance violations. To protect whistleblowers, 
the units to which reports and inquiries can be 
submitted through the system include an external 
legal firm.

The theme for compliance workshops in 2021 
was the spirit of integrity and fairness as 
expressed in our Code of Conduct, which is used 
by our officers and employees as guidelines for 
decisions and behavior. At the end of the 
workshops, which provided opportunities for 
officers and employees to renew their awareness of 
compliance, all participants pledged that they 
would never commit compliance violations.

We will continue to pursue various initiatives 
with the aim of spreading awareness of our 
commitment never to commit compliance 
violations, or to overlook such actions.

Code of Conduct

In the spirit of this Code of Conduct, we will hold ourselves to high ethical standards and, tolerating no 
breach of this Code, we will be responsible and accountable to the future for our actions.
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Our business activities consist mainly of individual projects. 
Even if a project appears likely to be profitable when the 
order is received, there is a risk that profit margins will be 
eroded by various factors, such as increased workloads 
resulting from increased client expectations or project 
complexity, or changes in the business environment during 
the project. Profits can also be impacted by quality issues 
stemming from inadequate management, or by other 
unexpected contingencies. Further, public sector projects 
are subject to greater accounting transparency and 
regulation of unfair competition.

Our commitment to VCP Management has resulted in an 
increase in the number of business initiatives involving 
business and capital partnerships. There is a risk of damage 
to MRI’s reputation due to greater-than-expected changes 
in the business environment, changes in the status of 
business partners, or service disruptions caused by system 
failures, leading to the suspension of business operations or 
claims for compensation from users. When using AI and 
other technologies, we need to ensure fairness, 
transparency, safety, and accountability.

Because we handle confidential information belonging to 
our clients and business partners, information security 
management, including the prevention of computer virus 
infections and cyber-attacks, is an important priority that 
has a direct bearing on our reputation.

Recruitment has become increasingly difficult in Japanese 
and overseas labor markets, and the market as a whole has 
become more volatile. To address the diverse needs of our 
clients and society and achieve sustainable growth, we need 
to recruit and train people who combine advanced 
specialist skills with originality and creativity, and to create 
opportunities for those people to use their talents.

We see intellectual property (IP) as a business resource that 
is essential to the maintenance of our business 
competitiveness. We actively protect our own IP rights 
while respecting the IP rights of others and taking all 
possible steps to prevent infringements.

Group companies apply a set of shared standards to assess 
projects’ risk potential ahead of accepting orders. At the 
project execution stage, we employ internal systems to 
monitor at-risk projects. We also operate an automatic alert 
system for profit margins and other parameters. In addition, 
projects are subject to ongoing supervision by project 
managers, combined with checking by line managers. We 
are also continually enhancing the Group’s Internal Control 
Systems, which include regulatory compliance and risk 
management mechanisms.

Decisions on whether to proceed with business initiatives 
are preceded by comprehensive checking of business 
forecasts, anticipated investment returns, and risk factors. 
The status of businesses is monitored under our New 
Business Creation Standards. Compliance with MRI’s AI 
Business Guidelines is a requirement from a risk avoidance 
perspective when developing new businesses that involve 
the use of AI and other new technologies.

We are continually and comprehensively enhancing our 
information management through specific measures that 
include access control, security measures covering data and 
network equipment, the development of operational rules, 
compliance with local laws at overseas offices, adaptation 
to network environments, and regular training for 
employees. We have also developed information handling 
rules covering the methods used to handle information in a 
remote working environment.

We are working to develop pleasant and energizing working 
environments that provide room for growth under our 
human resource management policies. Furthermore, we are 
expanding recruitment, especially of mid-career personnel, 
enhancing training programs, implementing diversity and 
inclusion measures, and maintaining comprehensive 
harassment prevention systems. We also provide enhanced 
welfare systems, such as childcare support.

Measures to prevent IP infringements include the creation 
of an internal system relating to copyrights. We also provide 
continual education in this area, including training and 
annual e-learning programs, under the guidance of the Risk 
and Compliance Management Division. As an additional 
safeguard, all units check work before its delivery to clients.

1. Integrity & Fairness
We prioritize integrity and fairness, and always act in a socially 
accountable manner.

2. Compliance
We comply with all laws, regulations, and internal rules as well as 
respect societal norms.

3. Respect for Human Rights and Diversity
We reject all forms of discrimination and harassment, in keeping 
with our respect for human rights and diversity.

4. Consideration for the Environment
We aim to build a sustainable society, and give consideration to 
the environment.

5. Respect for International Norms
We respect international norms, aware that we are members of 
the international community.

6. Separation of Public and Private Matters
We clearly separate our public and private matters, never abusing 
our business position for personal gain.

7. Rigorous Information Security
We appropriately manage and rigorously maintain the 
confidentiality of all internal information and information that we 
obtain from outside the company.

8. Integrity of Securities Trading
We do not engage in insider trading, whether related to shares in 
our own companies or other listed companies.

9. Respect for Intellectual Property
We actively develop and utilize our intellectual property while 
respecting that of others.

10. Non-Association with Anti-Social Forces
We remain resolutely committed to opposing anti-social forces 
and to blocking any relations with such forces.

11. Anti-Corruption
We neither offer or accept bribes nor engage in any action that 
could be construed as corruption, resolutely maintaining our 
transparency as a responsible corporation.

Mitsubishi Research Institute (MRI) manages 
risks comprehensively under its Advanced Risk 
Management System (ARMS). Developed 
in-house, this system enables us to reduce 
business-related risks through a timely and 
efficient PDCA cycle covering all stages from risk 
identification and assessment to the monitoring of 
advance indications, the implementation of 
countermeasures, and the revision of policies and 
measures to reflect knowledge gained through 

these processes.
In the unlikely event of a crisis situation, the 

Risk and Compliance Management Division takes 
timely and appropriate action as the coordinating 
unit. When an alert is in force, as defined in the 
rules, or when a situation that can be classed as an 
emergency has occurred, there will be an 
immediate transition to a crisis response structure 
under the leadership of the director in charge or 
the president.

Risk management

Prevention of compliance violations, such as 
information leaks or fraudulent accounting, is a 
foundational priority for our business activities. 
We implement compliance activities across our 
entire group.

Specifically, compliance managers in each unit 
implement the necessary checks and other 
processes in collaboration with the Risk and 
Compliance Management Division as the 
coordinating organization in this area. We also 
provide continual education for officers and 
employees, including e-learning programs, and run 
yearly compliance workshops at which employees 
in each unit discuss compliance issues that they 
have personally encountered. We have also 
established whistleblowing and advisory systems to 
ensure the early discovery and rectification of 

Compliance

compliance violations. To protect whistleblowers, 
the units to which reports and inquiries can be 
submitted through the system include an external 
legal firm.

The theme for compliance workshops in 2021 
was the spirit of integrity and fairness as 
expressed in our Code of Conduct, which is used 
by our officers and employees as guidelines for 
decisions and behavior. At the end of the 
workshops, which provided opportunities for 
officers and employees to renew their awareness of 
compliance, all participants pledged that they 
would never commit compliance violations.

We will continue to pursue various initiatives 
with the aim of spreading awareness of our 
commitment never to commit compliance 
violations, or to overlook such actions.

Code of Conduct

In the spirit of this Code of Conduct, we will hold ourselves to high ethical standards and, tolerating no 
breach of this Code, we will be responsible and accountable to the future for our actions.
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新しい中期経営計画2023を推進中です
昨年迎えた創業50周年を機に、当社は経営理念を刷新し、「中期経営計画2023」（中計2023）を策定しました。
総合シンクタンクとして、社会課題の解決策を研究・提言し、分析などを行うことから一歩踏み出し、実際に解決の一端を担っていくこと（社会実装）を目指します。
従来の強みを活かしつつ、社会実装に踏み込むことにより社会課題を解決し、社会やお客様の発展に貢献することで、当社グループの持続的成長を目指します。

グループ企業の三菱総研DCSとの連携を核に、他パートナーとも連携を深
め、将来に向けた成長事業、とりわけ「DX事業」に注力します。
また、当社の基盤である調査・コンサルティング事業や金融向けのソリュー
ション事業の強みを活かし、幅広い分野での社会課題解決のための取り組
みを強化します。

環境・エネルギー分野のVCP（価値創造プロセス）の例

VCPとは、「世界・社会の課題を当社グループの人財が深く分析し、解決策を示し、それを実現していくことで
価値を生み出す仕組み」です。Value Creation Process（価値創造プロセス）を略してVCPと称しています。
シンクタンクを中核とする当社グループは、これまで
●研究・提言、●調査・分析、●設計・実証
などの活動に取り組み、実績を重ねてまいりました。今後は、実績の成果を社会で利用・展開し（社会実装）、
「実際に解決の担い手になる」ことをより重視した社会課題解決に貢献してまいります。

社会のさまざまな分野にデジタル技術が浸透し、これからの社会・生活・産業に不可欠なものとなっています。
デジタル技術によってこれまでの仕組みを大きく変革していくことをDX（デジタル・トランスフォーメーション）
と称していますが、私たちが手掛けるDXは、金融機関のシステムや、企業の在庫管理を人工知能で効率化し
ようとするものなどから、中学・高校の出願の仕組みのような身近なものまで、幅広い分野に及んでいます。
過去50年にわたり培ってきた当社グループの問題解決ノウハウが金融、エネルギー、健康、交通、文教など 
さまざまな分野で活用出来るということなのです。

2050年に向け
たエネルギー
ビジョンを研究
し、出版・提言
しました。

官公庁から中長期的な再生エ
ネルギーに関する調査や、原発
事故を受けた廃炉・汚染水対
策事業に関する業務を受託し
ています。

メガソーラー発電事業に進出し、
再生可能エネルギー事業を行って
います。

さらに強化する事業領域

三菱総研DCSは、受験（中学、高校）におけるインターネットでの出願サー
ビスの提供を行っております。

●  出願期間中、インターネット環境（PC、スマートフォン、タブレット端末）
による出願申込や、受験料のクレジットカードなどによるオンライン 
決済が可能となり、本人・保護者の負担軽減につながっています。

●  現在は学費決済機能の開発及び口座振替機能の提供等サービスの拡
大を続けております。

●  私立学校を中心に導入が進んでおり、公立学校への展開を目指してお
ります。

社会課題
地球温暖化
気候変動
再エネ普及

社会変革

脱炭素社会
の実現

経常利益 

100億円

ROE 

10％

年平均成長率  

12％※

※経常利益：20年一時的要因除く

● 中長期再エネ調査
● 廃炉・汚染水対策事業 など

受託プロジェクト例

文教分野のDX事業の例

VCP経営とは？ 当社グループが注力する「DX事業」とは？

           社会課題解決企業レジリエントで持続可能な社会

 社会のさまざまな課題を解決する企業さまざまな災害・障害などに対して
強じんで、持続可能な社会

1.VCP経営

2.連結経営

3.新常態経営

「価値創造プロセス」を重視した経営

グループ連携を一層強化し、競争力向上

ポストコロナ社会を見据た経営改革

中学・高校のネット出願（ミライコンパス）

   私たちがなりたい企業の姿は？ 財務上の目標は？（2023年9月期） 私たちが目指す社会の姿は？

研究
提言

調査
分析

設計
実証

社会
実装

中計2023が
目指す姿

中計2023の
基本方針

中計2023の
事業戦略

新しい中期経営計画2023を推進中です
昨年迎えた創業50周年を機に、当社は経営理念を刷新し、「中期経営計画2023」（中計2023）を策定しました。
総合シンクタンクとして、社会課題の解決策を研究・提言し、分析などを行うことから一歩踏み出し、実際に解決の一端を担っていくこと（社会実装）を目指します。
従来の強みを活かしつつ、社会実装に踏み込むことにより社会課題を解決し、社会やお客様の発展に貢献することで、当社グループの持続的成長を目指します。

グループ企業の三菱総研DCSとの連携を核に、他パートナーとも連携を深
め、将来に向けた成長事業、とりわけ「DX事業」に注力します。
また、当社の基盤である調査・コンサルティング事業や金融向けのソリュー
ション事業の強みを活かし、幅広い分野での社会課題解決のための取り組
みを強化します。

環境・エネルギー分野のVCP（価値創造プロセス）の例

VCPとは、「世界・社会の課題を当社グループの人財が深く分析し、解決策を示し、それを実現していくことで
価値を生み出す仕組み」です。Value Creation Process（価値創造プロセス）を略してVCPと称しています。
シンクタンクを中核とする当社グループは、これまで
●研究・提言、●調査・分析、●設計・実証
などの活動に取り組み、実績を重ねてまいりました。今後は、実績の成果を社会で利用・展開し（社会実装）、
「実際に解決の担い手になる」ことをより重視した社会課題解決に貢献してまいります。

社会のさまざまな分野にデジタル技術が浸透し、これからの社会・生活・産業に不可欠なものとなっています。
デジタル技術によってこれまでの仕組みを大きく変革していくことをDX（デジタル・トランスフォーメーション）
と称していますが、私たちが手掛けるDXは、金融機関のシステムや、企業の在庫管理を人工知能で効率化し
ようとするものなどから、中学・高校の出願の仕組みのような身近なものまで、幅広い分野に及んでいます。
過去50年にわたり培ってきた当社グループの問題解決ノウハウが金融、エネルギー、健康、交通、文教など 
さまざまな分野で活用出来るということなのです。

2050年に向け
たエネルギー
ビジョンを研究
し、出版・提言
しました。

官公庁から中長期的な再生エ
ネルギーに関する調査や、原発
事故を受けた廃炉・汚染水対
策事業に関する業務を受託し
ています。

メガソーラー発電事業に進出し、
再生可能エネルギー事業を行って
います。

さらに強化する事業領域

三菱総研DCSは、受験（中学、高校）におけるインターネットでの出願サー
ビスの提供を行っております。

●  出願期間中、インターネット環境（PC、スマートフォン、タブレット端末）
による出願申込や、受験料のクレジットカードなどによるオンライン 
決済が可能となり、本人・保護者の負担軽減につながっています。

●  現在は学費決済機能の開発及び口座振替機能の提供等サービスの拡
大を続けております。

●  私立学校を中心に導入が進んでおり、公立学校への展開を目指してお
ります。

社会課題
地球温暖化
気候変動
再エネ普及

社会変革

脱炭素社会
の実現

経常利益 

100億円

ROE 

10％

年平均成長率  

12％※

※経常利益：20年一時的要因除く

● 中長期再エネ調査
● 廃炉・汚染水対策事業 など

受託プロジェクト例

文教分野のDX事業の例

VCP経営とは？ 当社グループが注力する「DX事業」とは？

           社会課題解決企業レジリエントで持続可能な社会

 社会のさまざまな課題を解決する企業さまざまな災害・障害などに対して
強じんで、持続可能な社会

1.VCP経営

2.連結経営

3.新常態経営

「価値創造プロセス」を重視した経営

グループ連携を一層強化し、競争力向上

ポストコロナ社会を見据た経営改革

中学・高校のネット出願（ミライコンパス）

   私たちがなりたい企業の姿は？ 財務上の目標は？（2023年9月期） 私たちが目指す社会の姿は？
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Aspects of our medium-term management plan are explained for 
individual investors in our business reports.

For the benefit of overseas investors, we provide English versions of financial results and 
other information on the Investor Relations page of our website.

In line with our Basic Policy on Information 
Disclosure, we endeavor to ensure timely and 
accurate disclosure of information to shareholders, 
investors, and analysts. We are also working to 
enhance and expand opportunities for dialogue. 
We take special care to present information clearly 
in our explanatory materials, which contribute to 
the improvement of our corporate value by helping 
stakeholders to understand our business activities 
and management strategies. Input received from 
stakeholders is fed back to our management team.

Maintaining and expanding opportunities 
for dialogue
We held our 52nd General Meeting of 
Shareholders in December 2021. We took all 
possible steps to prevent COVID-19 infections on 
the day of the meeting, including the use of video 
to present reports. Explanatory materials and the 
content of questions and answers were published 
on our website on the day of the meeting.

We issue reports to shareholders twice each 
year and distribute financial results and 
information about our medium-term management 
plan and business activities. Shareholder surveys 

also play an important role in our communication 
activities. In the year ended September 2021, we 
implemented surveys at the end of 2020 and again 
in June 2021. Many shareholders cooperated in the 
survey, resulting in response rates of 26.7% (1,132 
out of 4,246 possible respondents) and 35.4% 
(1,560 out of 4,401). The results, including free 
comments, were reported to the Board of 
Directors and will be used in future management 
decision-making and to improve the clarity of 
information provided to shareholders.

The President and Representative Director also 
outlines our financial results, the medium-term 
management plan, and other information at two 
online investor briefings held at the end of the 
second quarter and the end of the financial year. 
Because of the COVID-19 pandemic, most 
individual interviews and small meetings have been 
held online, enabling us to maintain and expand 
dialogue. In the year ended September 2021, we 
also held online briefings for individual investors.

Fair disclosure
As part of our commitment to fair disclosure, we 
are working to enhance the English-language 
information available to overseas investors. We 
publish both Japanese and English versions of our 
financial results, IR presentation materials, 
corporate information, and results briefings 
(including questions and answers) on our website.

I became Chairman of the Board of Directors in 
December 2021. My previous tenure as president 
coincided with the 50th anniversary of the 
company’s founding. At this watershed, we renewed 
our Guiding Principles which served as our reference 
in formulating MP2023, a significant first step in our 
next 50 years. In my first year as Chairman of the 
Board of Directors my mission is to assure MP2023 
implementation is true to our management 
principles, in light of my hands-on experience.

At the heart of MP2023 are the goals of resilience 
and sustainability. Progress toward these goals is 
coupled to our sustainable growth as a company 
that resolves societal issues. As the board’s 
chairman, I will encourage discussion on relevant 
topics backcasted from our future goals.

To achieve sustainability, we must pursue 
diversification in three forms.

First is business diversification. In preparation we 
are integrating all four functions of our Value Creation 
Process. Tighter functional integration is the matrix 
for stronger expansion of our business domains.

Second is human resource diversification. Talent 

is our most valuable asset. Our future depends on 
greater diversity in gender, ethnicity, and other 
variables. Particularly critical is the recruitment and 
cultivation of highly specialized international talent 
if we are to pioneer innovation in a VUCA world.

Third is network diversification to increase the 
impact of our Research & Recommendations 
function and our Societal Implementation function. 
This calls for international and domestic expansion 
of interactions between different industries and 
participation in collaborations between industry, 
government, and academia. Accelerating such 
network diversification is key to reaching the next 
level of performance.

This requires diversity in board membership. 
Multi-perspective discussion is key to success in 
the areas described above. As societal issues grow 
more complex, it is ever more important that we 
enhance governance by expanding the scope of 
knowledge and experience brought to bear by 
board members.

We contribute to society by investing corporate 
profit in non-financial value, comprising intellectual 
and human capital, as well as ESGs. In this capacity 
we need to inspire trust and high expectations 
among all stakeholders, so that when they seek to 
resolve societal issues, MRI will be their first point 
of contact.

Applying my experience as President to 
serve as Chairman of the Board

Sustainability is the heart of management

Diverse opinion is the lifeblood of 
board meetings Inspiring trust and high expectations

Shareholder and investor outreach Message from the Chairman of the Board

Ensuring progress in alignment 
with our Guiding Principles: 
diverse perspectives centered on 
sustainability are essential

ESG Initiatives That Contribute to Value Creation

Chairman of the Board
Takashi Morisaki
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新しい中期経営計画2023を推進中です
昨年迎えた創業50周年を機に、当社は経営理念を刷新し、「中期経営計画2023」（中計2023）を策定しました。
総合シンクタンクとして、社会課題の解決策を研究・提言し、分析などを行うことから一歩踏み出し、実際に解決の一端を担っていくこと（社会実装）を目指します。
従来の強みを活かしつつ、社会実装に踏み込むことにより社会課題を解決し、社会やお客様の発展に貢献することで、当社グループの持続的成長を目指します。

グループ企業の三菱総研DCSとの連携を核に、他パートナーとも連携を深
め、将来に向けた成長事業、とりわけ「DX事業」に注力します。
また、当社の基盤である調査・コンサルティング事業や金融向けのソリュー
ション事業の強みを活かし、幅広い分野での社会課題解決のための取り組
みを強化します。

環境・エネルギー分野のVCP（価値創造プロセス）の例

VCPとは、「世界・社会の課題を当社グループの人財が深く分析し、解決策を示し、それを実現していくことで
価値を生み出す仕組み」です。Value Creation Process（価値創造プロセス）を略してVCPと称しています。
シンクタンクを中核とする当社グループは、これまで
●研究・提言、●調査・分析、●設計・実証
などの活動に取り組み、実績を重ねてまいりました。今後は、実績の成果を社会で利用・展開し（社会実装）、
「実際に解決の担い手になる」ことをより重視した社会課題解決に貢献してまいります。

社会のさまざまな分野にデジタル技術が浸透し、これからの社会・生活・産業に不可欠なものとなっています。
デジタル技術によってこれまでの仕組みを大きく変革していくことをDX（デジタル・トランスフォーメーション）
と称していますが、私たちが手掛けるDXは、金融機関のシステムや、企業の在庫管理を人工知能で効率化し
ようとするものなどから、中学・高校の出願の仕組みのような身近なものまで、幅広い分野に及んでいます。
過去50年にわたり培ってきた当社グループの問題解決ノウハウが金融、エネルギー、健康、交通、文教など 
さまざまな分野で活用出来るということなのです。

2050年に向け
たエネルギー
ビジョンを研究
し、出版・提言
しました。

官公庁から中長期的な再生エ
ネルギーに関する調査や、原発
事故を受けた廃炉・汚染水対
策事業に関する業務を受託し
ています。

メガソーラー発電事業に進出し、
再生可能エネルギー事業を行って
います。

さらに強化する事業領域

三菱総研DCSは、受験（中学、高校）におけるインターネットでの出願サー
ビスの提供を行っております。

●  出願期間中、インターネット環境（PC、スマートフォン、タブレット端末）
による出願申込や、受験料のクレジットカードなどによるオンライン 
決済が可能となり、本人・保護者の負担軽減につながっています。

●  現在は学費決済機能の開発及び口座振替機能の提供等サービスの拡
大を続けております。

●  私立学校を中心に導入が進んでおり、公立学校への展開を目指してお
ります。

社会課題
地球温暖化
気候変動
再エネ普及

社会変革

脱炭素社会
の実現

経常利益 

100億円

ROE 

10％

年平均成長率  

12％※

※経常利益：20年一時的要因除く

● 中長期再エネ調査
● 廃炉・汚染水対策事業 など

受託プロジェクト例

文教分野のDX事業の例

VCP経営とは？ 当社グループが注力する「DX事業」とは？

           社会課題解決企業レジリエントで持続可能な社会

 社会のさまざまな課題を解決する企業さまざまな災害・障害などに対して
強じんで、持続可能な社会

1.VCP経営

2.連結経営

3.新常態経営

「価値創造プロセス」を重視した経営

グループ連携を一層強化し、競争力向上

ポストコロナ社会を見据た経営改革

中学・高校のネット出願（ミライコンパス）

   私たちがなりたい企業の姿は？ 財務上の目標は？（2023年9月期） 私たちが目指す社会の姿は？
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昨年迎えた創業50周年を機に、当社は経営理念を刷新し、「中期経営計画2023」（中計2023）を策定しました。
総合シンクタンクとして、社会課題の解決策を研究・提言し、分析などを行うことから一歩踏み出し、実際に解決の一端を担っていくこと（社会実装）を目指します。
従来の強みを活かしつつ、社会実装に踏み込むことにより社会課題を解決し、社会やお客様の発展に貢献することで、当社グループの持続的成長を目指します。

グループ企業の三菱総研DCSとの連携を核に、他パートナーとも連携を深
め、将来に向けた成長事業、とりわけ「DX事業」に注力します。
また、当社の基盤である調査・コンサルティング事業や金融向けのソリュー
ション事業の強みを活かし、幅広い分野での社会課題解決のための取り組
みを強化します。

環境・エネルギー分野のVCP（価値創造プロセス）の例

VCPとは、「世界・社会の課題を当社グループの人財が深く分析し、解決策を示し、それを実現していくことで
価値を生み出す仕組み」です。Value Creation Process（価値創造プロセス）を略してVCPと称しています。
シンクタンクを中核とする当社グループは、これまで
●研究・提言、●調査・分析、●設計・実証
などの活動に取り組み、実績を重ねてまいりました。今後は、実績の成果を社会で利用・展開し（社会実装）、
「実際に解決の担い手になる」ことをより重視した社会課題解決に貢献してまいります。

社会のさまざまな分野にデジタル技術が浸透し、これからの社会・生活・産業に不可欠なものとなっています。
デジタル技術によってこれまでの仕組みを大きく変革していくことをDX（デジタル・トランスフォーメーション）
と称していますが、私たちが手掛けるDXは、金融機関のシステムや、企業の在庫管理を人工知能で効率化し
ようとするものなどから、中学・高校の出願の仕組みのような身近なものまで、幅広い分野に及んでいます。
過去50年にわたり培ってきた当社グループの問題解決ノウハウが金融、エネルギー、健康、交通、文教など 
さまざまな分野で活用出来るということなのです。

2050年に向け
たエネルギー
ビジョンを研究
し、出版・提言
しました。

官公庁から中長期的な再生エ
ネルギーに関する調査や、原発
事故を受けた廃炉・汚染水対
策事業に関する業務を受託し
ています。

メガソーラー発電事業に進出し、
再生可能エネルギー事業を行って
います。

さらに強化する事業領域

三菱総研DCSは、受験（中学、高校）におけるインターネットでの出願サー
ビスの提供を行っております。

●  出願期間中、インターネット環境（PC、スマートフォン、タブレット端末）
による出願申込や、受験料のクレジットカードなどによるオンライン 
決済が可能となり、本人・保護者の負担軽減につながっています。

●  現在は学費決済機能の開発及び口座振替機能の提供等サービスの拡
大を続けております。

●  私立学校を中心に導入が進んでおり、公立学校への展開を目指してお
ります。
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Aspects of our medium-term management plan are explained for 
individual investors in our business reports.

For the benefit of overseas investors, we provide English versions of financial results and 
other information on the Investor Relations page of our website.

In line with our Basic Policy on Information 
Disclosure, we endeavor to ensure timely and 
accurate disclosure of information to shareholders, 
investors, and analysts. We are also working to 
enhance and expand opportunities for dialogue. 
We take special care to present information clearly 
in our explanatory materials, which contribute to 
the improvement of our corporate value by helping 
stakeholders to understand our business activities 
and management strategies. Input received from 
stakeholders is fed back to our management team.

Maintaining and expanding opportunities 
for dialogue
We held our 52nd General Meeting of 
Shareholders in December 2021. We took all 
possible steps to prevent COVID-19 infections on 
the day of the meeting, including the use of video 
to present reports. Explanatory materials and the 
content of questions and answers were published 
on our website on the day of the meeting.

We issue reports to shareholders twice each 
year and distribute financial results and 
information about our medium-term management 
plan and business activities. Shareholder surveys 

also play an important role in our communication 
activities. In the year ended September 2021, we 
implemented surveys at the end of 2020 and again 
in June 2021. Many shareholders cooperated in the 
survey, resulting in response rates of 26.7% (1,132 
out of 4,246 possible respondents) and 35.4% 
(1,560 out of 4,401). The results, including free 
comments, were reported to the Board of 
Directors and will be used in future management 
decision-making and to improve the clarity of 
information provided to shareholders.

The President and Representative Director also 
outlines our financial results, the medium-term 
management plan, and other information at two 
online investor briefings held at the end of the 
second quarter and the end of the financial year. 
Because of the COVID-19 pandemic, most 
individual interviews and small meetings have been 
held online, enabling us to maintain and expand 
dialogue. In the year ended September 2021, we 
also held online briefings for individual investors.

Fair disclosure
As part of our commitment to fair disclosure, we 
are working to enhance the English-language 
information available to overseas investors. We 
publish both Japanese and English versions of our 
financial results, IR presentation materials, 
corporate information, and results briefings 
(including questions and answers) on our website.

I became Chairman of the Board of Directors in 
December 2021. My previous tenure as president 
coincided with the 50th anniversary of the 
company’s founding. At this watershed, we renewed 
our Guiding Principles which served as our reference 
in formulating MP2023, a significant first step in our 
next 50 years. In my first year as Chairman of the 
Board of Directors my mission is to assure MP2023 
implementation is true to our management 
principles, in light of my hands-on experience.

At the heart of MP2023 are the goals of resilience 
and sustainability. Progress toward these goals is 
coupled to our sustainable growth as a company 
that resolves societal issues. As the board’s 
chairman, I will encourage discussion on relevant 
topics backcasted from our future goals.

To achieve sustainability, we must pursue 
diversification in three forms.

First is business diversification. In preparation we 
are integrating all four functions of our Value Creation 
Process. Tighter functional integration is the matrix 
for stronger expansion of our business domains.

Second is human resource diversification. Talent 

is our most valuable asset. Our future depends on 
greater diversity in gender, ethnicity, and other 
variables. Particularly critical is the recruitment and 
cultivation of highly specialized international talent 
if we are to pioneer innovation in a VUCA world.

Third is network diversification to increase the 
impact of our Research & Recommendations 
function and our Societal Implementation function. 
This calls for international and domestic expansion 
of interactions between different industries and 
participation in collaborations between industry, 
government, and academia. Accelerating such 
network diversification is key to reaching the next 
level of performance.

This requires diversity in board membership. 
Multi-perspective discussion is key to success in 
the areas described above. As societal issues grow 
more complex, it is ever more important that we 
enhance governance by expanding the scope of 
knowledge and experience brought to bear by 
board members.

We contribute to society by investing corporate 
profit in non-financial value, comprising intellectual 
and human capital, as well as ESGs. In this capacity 
we need to inspire trust and high expectations 
among all stakeholders, so that when they seek to 
resolve societal issues, MRI will be their first point 
of contact.

Applying my experience as President to 
serve as Chairman of the Board

Sustainability is the heart of management

Diverse opinion is the lifeblood of 
board meetings Inspiring trust and high expectations

Shareholder and investor outreach Message from the Chairman of the Board

Ensuring progress in alignment 
with our Guiding Principles: 
diverse perspectives centered on 
sustainability are essential

ESG Initiatives That Contribute to Value Creation

Chairman of the Board
Takashi Morisaki
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The present time is seen as a once-in-a-century 
transitional phase and has been described as the era 
of VUCA—volatility, uncertainty, complexity, 
ambiguity. We need to take a new look at our ideas 
about the Earth, humanity, society, and the economy 
to take action toward the creation of a better future.

MRI marked the 50th anniversary of its 
founding in 2020 by redefining itself and 
restructuring its business activities as a company 
dedicated to the solution of societal issues. I was 
very happy to become a member of the Board of 
Directors of a company that has taken up the 
challenge of creating new value. 

Throughout its history, MRI has built an 
excellent reputation as a consulting company with 
strengths that are especially useful to the public 
sector. The role of government is expanding due to 
the growing seriousness of issues that cannot be 
resolved solely through market mechanisms, such 
as the global environment, the pandemic, and social 
inequality. However, government initiatives must 
always contribute to the vitality of the private sector, 
and actions that result in further deterioration of 
public finances due to inefficient expenditure must 
be avoided. There is a need for policy proposals 
backed by scientific evidence, and for wise spending. 
MRI must be prepared to take a more active role by 
making policy recommendations and becoming 
involved in the planning and trial of policies.

The digital transformation will be a major 
business opportunity for MRI, as a company that 

has made IT services one of its core areas of activity. 
However, I do not believe that MRI is achieving its 
full potential in this area at present. It will need to 
identify business areas with major potential, and to 
invest its resources in ways that enhance its 
competitiveness and result in vertical integration 
with its think tank and consulting business. If this 
remodeling can be achieved, IT services could 
become a major growth driver for MRI.

The key to these efforts will be the reinforcement 
and organic utilization of MRI’s think tank 
functions, which are the starting point for a value 
chain leading from research and recommendations 
to the implementation of measures in society. In a 
world without absolute answers, MRI’s dedication 
to the concept of collective knowledge will also help 
to differentiate it from its competitors.

I hope that MRI will expand its global networks 
to absorb leading thought, and that it will further 
enhance its capacity to ensure that all of its divisions 
disseminate its original insights as a think tank.

Most of my suggestions are already 
encompassed in the Medium-Term Management 
Plan 2023 launched in 2020. In addition, MRI has 
the talented people needed to implement these 
changes. Change is opportunity. My duty as a 
director is to ensure that these ideas made a reality 
by working alongside management and arguing for 
flexible and timely responses to a changing 
situation. I believe that MRI deserves the support 
and understanding of all stakeholders.

MRI updated its Guiding Principles as part of the 
commemoration of the 50th anniversary of its 
founding in 2020. Its mission under the new 
Guiding Principles is to resolve societal issues and 
co-create a prosperous, sustainable future. The 
Group is on the verge of facilitating transformation 
across society, all the while building its existing 
business base as a leading think tank—truly a 
Group “envisioning the future, leading change.”

Today the world is transformed by dramatic 
changes: the prolonged impact of the COVID-19 
pandemic, accelerating moves toward 
decarbonization in response to climate change, and 
accelerating technological innovation. Amid this 
fluid situation—essentially unknown territory—we 
must envision and forge a robust future. As I look 
toward this future, I am convinced that the mission 
of the MRI Group will become increasingly 
important to society.

Since 2020, MRI has established overseas offices 
in Vietnam and the United Arab Emirates (UAE). 
The decision to open these offices was based on 
MRI’s awareness of the vital importance of access 
to information based on first-hand experience of 

overseas environments. This information will help 
to create new business opportunities as it provides 
an overall picture of the increasingly diverse and 
complex societal issues affecting Japan and other 
countries. A pivotal aspect of the support that MRI 
can provide to Japanese companies is its ability to 
gather intelligence about economic growth, 
infrastructure demand, and environmental policies 
in emerging economies, which are expected to 
benefit from recovery and accelerated growth in the 
post-COVID world. MRI will also continue to 
monitor U.S.-China tensions and other 
geopolitical risks.

In this time of accelerating change in the global 
environment, MRI must demonstrate its capacity to 
respond quickly to the needs of the government 
and business sectors by offering professional 
insights backed by the timely identification of new 
technologies and environmental shifts.

As an outside director, I look forward to 
contributing to the realization of MRI’s important 
mission to build a prosperous society by leading 
change as a societal solution company.

Turning change into opportunity 
through flexible and timely discussion

Contributing to greater innovation as 
part of our growing role in society

Messages from Outside Directors

ESG Initiatives That Contribute to Value Creation

Outside Director,
Independent Officer

Ken Kobayashi
Outside Director
Nobuyuki Hirano
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The present time is seen as a once-in-a-century 
transitional phase and has been described as the era 
of VUCA—volatility, uncertainty, complexity, 
ambiguity. We need to take a new look at our ideas 
about the Earth, humanity, society, and the economy 
to take action toward the creation of a better future.

MRI marked the 50th anniversary of its 
founding in 2020 by redefining itself and 
restructuring its business activities as a company 
dedicated to the solution of societal issues. I was 
very happy to become a member of the Board of 
Directors of a company that has taken up the 
challenge of creating new value. 

Throughout its history, MRI has built an 
excellent reputation as a consulting company with 
strengths that are especially useful to the public 
sector. The role of government is expanding due to 
the growing seriousness of issues that cannot be 
resolved solely through market mechanisms, such 
as the global environment, the pandemic, and social 
inequality. However, government initiatives must 
always contribute to the vitality of the private sector, 
and actions that result in further deterioration of 
public finances due to inefficient expenditure must 
be avoided. There is a need for policy proposals 
backed by scientific evidence, and for wise spending. 
MRI must be prepared to take a more active role by 
making policy recommendations and becoming 
involved in the planning and trial of policies.

The digital transformation will be a major 
business opportunity for MRI, as a company that 

has made IT services one of its core areas of activity. 
However, I do not believe that MRI is achieving its 
full potential in this area at present. It will need to 
identify business areas with major potential, and to 
invest its resources in ways that enhance its 
competitiveness and result in vertical integration 
with its think tank and consulting business. If this 
remodeling can be achieved, IT services could 
become a major growth driver for MRI.

The key to these efforts will be the reinforcement 
and organic utilization of MRI’s think tank 
functions, which are the starting point for a value 
chain leading from research and recommendations 
to the implementation of measures in society. In a 
world without absolute answers, MRI’s dedication 
to the concept of collective knowledge will also help 
to differentiate it from its competitors.

I hope that MRI will expand its global networks 
to absorb leading thought, and that it will further 
enhance its capacity to ensure that all of its divisions 
disseminate its original insights as a think tank.

Most of my suggestions are already 
encompassed in the Medium-Term Management 
Plan 2023 launched in 2020. In addition, MRI has 
the talented people needed to implement these 
changes. Change is opportunity. My duty as a 
director is to ensure that these ideas made a reality 
by working alongside management and arguing for 
flexible and timely responses to a changing 
situation. I believe that MRI deserves the support 
and understanding of all stakeholders.

MRI updated its Guiding Principles as part of the 
commemoration of the 50th anniversary of its 
founding in 2020. Its mission under the new 
Guiding Principles is to resolve societal issues and 
co-create a prosperous, sustainable future. The 
Group is on the verge of facilitating transformation 
across society, all the while building its existing 
business base as a leading think tank—truly a 
Group “envisioning the future, leading change.”

Today the world is transformed by dramatic 
changes: the prolonged impact of the COVID-19 
pandemic, accelerating moves toward 
decarbonization in response to climate change, and 
accelerating technological innovation. Amid this 
fluid situation—essentially unknown territory—we 
must envision and forge a robust future. As I look 
toward this future, I am convinced that the mission 
of the MRI Group will become increasingly 
important to society.

Since 2020, MRI has established overseas offices 
in Vietnam and the United Arab Emirates (UAE). 
The decision to open these offices was based on 
MRI’s awareness of the vital importance of access 
to information based on first-hand experience of 

overseas environments. This information will help 
to create new business opportunities as it provides 
an overall picture of the increasingly diverse and 
complex societal issues affecting Japan and other 
countries. A pivotal aspect of the support that MRI 
can provide to Japanese companies is its ability to 
gather intelligence about economic growth, 
infrastructure demand, and environmental policies 
in emerging economies, which are expected to 
benefit from recovery and accelerated growth in the 
post-COVID world. MRI will also continue to 
monitor U.S.-China tensions and other 
geopolitical risks.

In this time of accelerating change in the global 
environment, MRI must demonstrate its capacity to 
respond quickly to the needs of the government 
and business sectors by offering professional 
insights backed by the timely identification of new 
technologies and environmental shifts.

As an outside director, I look forward to 
contributing to the realization of MRI’s important 
mission to build a prosperous society by leading 
change as a societal solution company.

Turning change into opportunity 
through flexible and timely discussion

Contributing to greater innovation as 
part of our growing role in society

Messages from Outside Directors

ESG Initiatives That Contribute to Value Creation

Outside Director,
Independent Officer

Ken Kobayashi
Outside Director
Nobuyuki Hirano
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In the first year of MP2023, we worked to achieve steady growth 
through initiatives under our three basic strategies—VCP Management, 
Coordinated Management, and New Normal Management. We 
achieved higher revenues in both the Think Tank & Consulting Services 
and IT Services segments, and consolidated net sales exceeded ¥100 
billion for the first time.

Profit was lower since the results were no longer affected by the previous 
year’s one-off investment profit of ¥1,333 million on an equity method 
subsidiary. After adjustment for this factor, the results represent a 
continuation of our profit growth trend.

The Company’s basic stance is to maintain stable dividends; 
nevertheless, we endeavor to raise dividend levels while maintaining 
balance between performance and the financial health.
* The figure for FY9/20 includes a commemorative dividend of ¥30. We 

have increased the ordinary dividend in nine consecutive years up to 
and including FY9/21

Profit was lower, since the results were no longer affected by the previous 
year’s one-off profits, including profit on an equity method subsidiary, and 
a ¥2,731 million gain on the sale of investment securities. Without these 
factors, the results represent a continuation of our profit growth trend.

We invest and pay dividends from cashflow derived from regular 
operating activities.

* Achievement ratio (for each category): Average value if multiple indicators have been set
† Overall progress level: Average of achievement ratios for each category

While executing strategic investments, we are also maintaining a high 
level of asset soundness.

Capacity to resolve societal issues

Category Indicators for 
FY9/21

12    20 publications/year 20 publications 100%

100%

74.4%

77.3%

99.2%

89.6%

85.7%†

–

2023: 20%
2030: 60%
2050: 100%

Energy from renewables – ––

Women among 
new hires

Women in 
management positions

Parental 
leave 
uptake

Paid vacation uptake

Have remote 
working environment

Proportion of those 
needing follow-up 
exams that actually 
received them

Women

Men

30%    35%

+5%

100%    100%

10%    30%

65%    75%

93%    95%

60%    100%

8.9%

100%

100%

43.6%

16.7%

46.8%

100%

10.3%

55.0%

90.4%

75%

New graduates:
37.8% 108.6%

91.5%

39.4%

11.6%

– – – ––

Partnerships and 
collaborations with 
startups

Number of startups:
120    170

Partnering, 
commercialization:
One or more per year

Membership:
140 companies

102.4%

0.0%

–

2020
      Target for FY9/23

Results for FY9/21 Progress
(MRI Group)*

Published indicators MRI DCS

ESG

Financial Highlights Non-Financial Value Benchmarks

Diversity & 
inclusion

Work-life 
balance

Health 
management

Human 
resources

Knowledge

Co-creation 
infrastructure

Corporate Data

Human
Capital

Intellectual
Capital

Relationship
Capital

E
Environ-
mental

S
Social

Number of 
recommendations 
published on the 
official website
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In the first year of MP2023, we worked to achieve steady growth 
through initiatives under our three basic strategies—VCP Management, 
Coordinated Management, and New Normal Management. We 
achieved higher revenues in both the Think Tank & Consulting Services 
and IT Services segments, and consolidated net sales exceeded ¥100 
billion for the first time.

Profit was lower since the results were no longer affected by the previous 
year’s one-off investment profit of ¥1,333 million on an equity method 
subsidiary. After adjustment for this factor, the results represent a 
continuation of our profit growth trend.

The Company’s basic stance is to maintain stable dividends; 
nevertheless, we endeavor to raise dividend levels while maintaining 
balance between performance and the financial health.
* The figure for FY9/20 includes a commemorative dividend of ¥30. We 

have increased the ordinary dividend in nine consecutive years up to 
and including FY9/21

Profit was lower, since the results were no longer affected by the previous 
year’s one-off profits, including profit on an equity method subsidiary, and 
a ¥2,731 million gain on the sale of investment securities. Without these 
factors, the results represent a continuation of our profit growth trend.

We invest and pay dividends from cashflow derived from regular 
operating activities.

* Achievement ratio (for each category): Average value if multiple indicators have been set
† Overall progress level: Average of achievement ratios for each category

While executing strategic investments, we are also maintaining a high 
level of asset soundness.

Capacity to resolve societal issues

Category Indicators for 
FY9/21

12    20 publications/year 20 publications 100%

100%

74.4%

77.3%

99.2%

89.6%

85.7%†

–

2023: 20%
2030: 60%
2050: 100%

Energy from renewables – ––
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Financial 
institutions
26.29%

Securities 
companies
2.15%

Individuals 
and others
18.03%

Foreign 
institutions and 
individuals
16.25% Other domestic 

companies
37.28%

Company Profile

Mitsubishi Research Institute, Inc.

Head office 10-3, Nagatacho 2-Chome, Chiyoda-ku, Tokyo 
 100-8141 Japan

Date of establishment May 8, 1970

Representative directors Kenji Yabuta, President
 Hidemoto Mizuhara, Executive Vice President

Chairman of the Institute Hiroshi Komiyama

Capital stock 6,336 million yen

Number of employees 4,231 (consolidated)
 1,021 (non-consolidated) (as of September 30, 2021)

Group companies Mitsubishi Research Institute DCS Co., Ltd.
 MRI Business, Inc.
 MRI Research Associates, Inc.

The Master Trust Bank of Japan, Ltd. (trust account)

Mitsubishi Corporation

Mitsubishi Heavy Industries, Ltd.

Mitsubishi Electric Corporation

Mitsubishi Research Institute Group Employee 
Shareholding Association

Mitsubishi Chemical Corporation

Mitsubishi UFJ Trust and Banking Corporation

Mitsubishi Materials Corporation

MUFG Bank, Ltd.

Custody Bank of Japan, Ltd. (trust account)

1,274,100

975,076

975,000

902,200

764,980

624,000

598,574

554,600

505,074

491,200

7.75

5.93

5.93

5.49

4.65

3.79

3.64

3.37

3.07

2.99

Shareholder’s name Number of
shares

Shareholding 
ratio (%)

Share-related information (as of September 30, 2021)

Principal shareholders (Top 10 shareholders)

Financial institutions

Securities companies

Other domestic companies

Foreign institutions and 
individuals

Individuals and others

Total

4,317

353

6,122

2,669

2,962

16,424

26.29

2.15

37.28

16.25

18.03

100.00

0.39

0.41

2.05

2.98

94.17

100.00

23

24

120

174

5,507

5,848

Number of 
shareholders

Composition 
ratio (%)

Number of shares 
held (thousands 

of shares)

Shareholding 
ratio (%)

Shareholder composition

(Notes)
1. The shareholding ratio is calculated after deducting treasury stocks (415 shares)
2. The number of treasury stock does not include Company stock (212,011 shares) owned by Board 

members’ compensation BIP trust

(Note) 
The number of shares is rounded down to the nearest hundred

Shareholder composition

Mitsubishi Research Institute DCS Co., Ltd.

Business profile In addition to its extensive experience in the design, development, and administration of systems for financial 
institutions, Mitsubishi Research Institute DCS also excels in system and business process outsourcing services based 
on its own data center. In recent years it has enhanced its support for clients’ digital transformation initiatives by 
creating cloud environments and by introducing new technologies, such as AI, RPA, data analysis, and robotics.

Head office 12-2, Higashishinagawa 4-Chome, Shinagawa-ku, Tokyo, 
 140-8506 Japan

Date of establishment July 10, 1970

Representative director Takehiko Matsushita, President & CEO

Capital stock 6,059 million yen

Number of employees 3,005 (consolidated)
 2,215 (non-consolidated) (as of September 30, 2021)

Group Companies MD Business Partner Co., Ltd.
 Touhoku Diamond Computer Service Co., Ltd.
 MRI Value Consulting & Solutions Co., Ltd.
 IT-One Co., Ltd.

MRI Business, Inc.

Business profile As an outsourcer for the MRI Group, MRI Business provides corporate and project support, including general 
administration, facility management, procurement management, and human resource processes. It also offers business 
support in various other areas, such as document design, events management, video production, and merchandise. 

Head office 10-3, Nagatacho 2-Chome, Chiyoda-ku, Tokyo 
 100-0014 Japan

Date of establishment October 1, 1970

Representative director Naoko Sakamoto, President

Capital stock 60 million yen

Number of employees 54 (as of September 30, 2021)

MRI Research Associates, Inc.

Business profile MRI Research Associates provides research, analysis, and consulting services in fields ranging from national spatial 
policy and regional transportation to the environment, energy, disaster prevention, safety, healthcare, long-term 
care, and welfare. Its core activities also include statistical analysis and simulation services in fields such as 
sociology, the economy, nuclear power, and earth sciences.

Head office 10-3, Nagatacho 2-Chome, Chiyoda-ku, Tokyo 
 100-0014 Japan

Date of establishment May 31, 1984

Representative director Hirofumi Suzuki, President

Capital stock 60 million yen

Number of employees 161 (as of September 30, 2021)

Authorized shares capital:  60,000,000

Number of shares issued: 16,424,080

Number of shareholders: 5,848
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On the occasion of the 50th anniversary of the founding of the Mitsubishi Research Institute in 
September 2020, we formulated new Guiding Principles as an expression of our determination to 
continue our legacy of achievement as a think tank by pursuing bold, positive transformations 
over the next 50 years. As a company dedicated to resolving societal issues, we will work with 
stakeholders to realize our mission (what we strive to accomplish), our vision (how we intend to 
do it), and our commitments to stakeholders (what our professionals are dedicated to) through 
the creation of a sustainable society for an era in which world population reaches 10 billion and 
100-year life spans are commonplace.

Note on editorial policy and forward-looking statements
This report was written to provide information about our ongoing 
activities as a company dedicated to value creation through the solution 
of societal issues under our vision of “envisioning the future, leading 
change,” and the relationship of those activities to our growth 
strategies, business results, financial position, and other aspects of 
business. The report also describes our environmental, social, and 
governance (ESG) initiatives, which are vital to our sustainable growth, 
as part of our integrated value creation story.

We compiled this report with reference to various standards, 
including the International Integrated Reporting Council (IIRC) 
framework and the Ministry of Trade, Industry, and Economy’s Guidance 
for Collaborative Value Creation.

This report is not intended to solicit investment in marketable 
securities issued by Mitsubishi Research Institute, Inc., or to provide 
any guarantees or commitments whatsoever. All opinions and 
estimates reflect the judgment of Mitsubishi Research Institute, Inc., 
at the time of compilation. We make no guarantee of or claims 
regarding the accuracy and completeness of the information provided. 
Readers should be aware that actual results may differ from the 
forecasts contained herein.

Period covered
In principle, this period covers fiscal 2021 (October 2020–September 2021). 
However, it also includes some information pertaining to fiscal 2022 
(October 2021–September 2022).
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Our Guiding PrinciplesContents
Mitsubishi Research Institute Group Report 2021

Since 1970 Toward 2070

To resolve societal issues and co-create 
a sustainable, abundant future

Envisioning the future, 
leading change

Commitment 1

Devotion to Growth:
Continually honing our value to society 
and our customers

Commitment 2

Collective Knowledge:
Acting as a hub between diverse 
branches of knowledge

Our Mission
(What we strive to accomplish)

Our Vision
(How we intend to do it)

Our Commitments
(What our professionals are dedicated to)

Commitment 3

A Clear Stance:
Using scientific insights to discern 
the proper path toward the ideal future

Commitment 4

Taking on Challenges:
Transforming the world in new ways

Commitment 5

Reality:
Devotion to feasible recommendations 
and their implementation
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16.25% Other domestic 

companies
37.28%

Company Profile

Mitsubishi Research Institute, Inc.

Head office 10-3, Nagatacho 2-Chome, Chiyoda-ku, Tokyo 
 100-8141 Japan

Date of establishment May 8, 1970

Representative directors Kenji Yabuta, President
 Hidemoto Mizuhara, Executive Vice President

Chairman of the Institute Hiroshi Komiyama

Capital stock 6,336 million yen

Number of employees 4,231 (consolidated)
 1,021 (non-consolidated) (as of September 30, 2021)

Group companies Mitsubishi Research Institute DCS Co., Ltd.
 MRI Business, Inc.
 MRI Research Associates, Inc.

The Master Trust Bank of Japan, Ltd. (trust account)

Mitsubishi Corporation

Mitsubishi Heavy Industries, Ltd.

Mitsubishi Electric Corporation

Mitsubishi Research Institute Group Employee 
Shareholding Association

Mitsubishi Chemical Corporation

Mitsubishi UFJ Trust and Banking Corporation

Mitsubishi Materials Corporation

MUFG Bank, Ltd.

Custody Bank of Japan, Ltd. (trust account)

1,274,100

975,076

975,000

902,200

764,980

624,000

598,574

554,600

505,074

491,200

7.75

5.93

5.93

5.49

4.65

3.79

3.64

3.37

3.07

2.99

Shareholder’s name Number of
shares

Shareholding 
ratio (%)

Share-related information (as of September 30, 2021)

Principal shareholders (Top 10 shareholders)

Financial institutions

Securities companies

Other domestic companies

Foreign institutions and 
individuals

Individuals and others

Total

4,317

353

6,122

2,669

2,962

16,424

26.29

2.15

37.28

16.25

18.03

100.00

0.39

0.41

2.05

2.98

94.17

100.00

23

24

120

174

5,507

5,848

Number of 
shareholders

Composition 
ratio (%)

Number of shares 
held (thousands 

of shares)

Shareholding 
ratio (%)

Shareholder composition

(Notes)
1. The shareholding ratio is calculated after deducting treasury stocks (415 shares)
2. The number of treasury stock does not include Company stock (212,011 shares) owned by Board 

members’ compensation BIP trust

(Note) 
The number of shares is rounded down to the nearest hundred

Shareholder composition

Mitsubishi Research Institute DCS Co., Ltd.

Business profile In addition to its extensive experience in the design, development, and administration of systems for financial 
institutions, Mitsubishi Research Institute DCS also excels in system and business process outsourcing services based 
on its own data center. In recent years it has enhanced its support for clients’ digital transformation initiatives by 
creating cloud environments and by introducing new technologies, such as AI, RPA, data analysis, and robotics.

Head office 12-2, Higashishinagawa 4-Chome, Shinagawa-ku, Tokyo, 
 140-8506 Japan

Date of establishment July 10, 1970

Representative director Takehiko Matsushita, President & CEO

Capital stock 6,059 million yen

Number of employees 3,005 (consolidated)
 2,215 (non-consolidated) (as of September 30, 2021)

Group Companies MD Business Partner Co., Ltd.
 Touhoku Diamond Computer Service Co., Ltd.
 MRI Value Consulting & Solutions Co., Ltd.
 IT-One Co., Ltd.

MRI Business, Inc.

Business profile As an outsourcer for the MRI Group, MRI Business provides corporate and project support, including general 
administration, facility management, procurement management, and human resource processes. It also offers business 
support in various other areas, such as document design, events management, video production, and merchandise. 

Head office 10-3, Nagatacho 2-Chome, Chiyoda-ku, Tokyo 
 100-0014 Japan

Date of establishment October 1, 1970

Representative director Naoko Sakamoto, President

Capital stock 60 million yen

Number of employees 54 (as of September 30, 2021)

MRI Research Associates, Inc.

Business profile MRI Research Associates provides research, analysis, and consulting services in fields ranging from national spatial 
policy and regional transportation to the environment, energy, disaster prevention, safety, healthcare, long-term 
care, and welfare. Its core activities also include statistical analysis and simulation services in fields such as 
sociology, the economy, nuclear power, and earth sciences.

Head office 10-3, Nagatacho 2-Chome, Chiyoda-ku, Tokyo 
 100-0014 Japan

Date of establishment May 31, 1984

Representative director Hirofumi Suzuki, President

Capital stock 60 million yen

Number of employees 161 (as of September 30, 2021)

Authorized shares capital:  60,000,000

Number of shares issued: 16,424,080

Number of shareholders: 5,848
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