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Summary

Net sales: 92,000 mil. yen YoY change +1,900 mil. yen (+2.2%)

 Sales increased in both think tank and consulting services (TTC) and IT services (ITS). 

Ordinary profit: 8,380 mil. yen YoY change +2,600 mil. yen (+46.7%)

 Excluding special factors, operating profit still reached an all-time high of 7,000 mil. yen (+1,300 mil. 
yen)
 TTC: Special factor (share of profit of entities accounted for using the equity method）+1,300 mil. yen
 ITS: Impact of COVID-19 (-500 mil. yen) offset by higher sales and increased efficiency（＋700 mil. 

yen)

Profit: 7,090 mil. yen YoY change +3,400 mil. yen (+97.1%)

Year-end dividend: Increased by 5 yen (55 yen), bringing annual dividend, 
including commemorative dividend (30 yen), to 135 yen

 Sales grew and profit rose to a record level thanks to the three sweeping reforms under 
Medium-term Management Plan 2020 (MP2020), which offset the impact of COVID-19.

 Excluding special factors, profit still reached an all-time high of 4,500 mil. yen  (+900 mil. yen)
 Special factors (share of profit of entities accounted for using the equity method and gain on sale of 

shares） +2,600 mil. yen
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FY2020 Consolidated results <YoY>

FY2019 FY2020 Year-on-year Forecast 
announced 
Aug. 3, 2020

V.s. 
forecastAmount Rate

Net sales 90,029 92,020 +1,990 +2.2% 92,500 -479

Gross profit 19,895 21,240 +1,345 +6.8% － －

Gross profit margin 22.1% 23.1% +1.0 P － －

SG&A expenses 14,764 15,008 +243 +1.7% － －

Operating profit 5,130 6,231 +1,101 +21.5% 5,500 +731
Operating profit 
margin 5.7% 6.8% +1.1 P 5.9% +0.9 P

Ordinary profit 5,718 8,387 +2,668 +46.7% 7,500 +887
Profit attributable to owners of 
parent 3,599 7,096 +3,496 +97.1% 6,600 +496

Basic earnings per share (yen) 221.58 436.64 +215.06 406.11 +30.53

ROE（Return on Equity) 7.6% 13.9% +6.3 P － －

(mil. yen)
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Factors behind fluctuation of ordinary profit /loss

Core business factors

Ordinary profit: Core business factors（1,300 mil. yen）＋ special factors (1,300 mil. yen ）＝ 8,300 
mil yen (＋2,600 mil. Yen YoY)

Impact on ordinary
profit

Consolidated 
basis

TTC ITS

Estimate at end of 3Q -900 -300 -600
Improvement efforts 
during 4Q

+400 +300 +100

Full-year impact of COVID-19 -500 0 -500

Impact of COVID-19

Special factors (mil. yen)

1,300

2,600
7,000

5,700

1,000

800

-500

8,3001,300

FY2019 FY2020 YoY

-481 +354 +835

Impact of elimination of project with 
quality issues on profit*

*Impact of provision for loss on order received less impact of 
performance-based bonuses and other changes in expenses

Increase in 
government and 
public office projects, 
mainly in health care 
field, and 
finance/credit card 
projects 

Business growth
Elimination of project 

with quality issues COVID-19

FY2020 Ordinary 
profit exc. 

special factors
Negative 
goodwill FY2020FY2019

（mil. yen)
（mil. yen)
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Think Tank and Consulting Services (TTC)

FY2019 FY2020
Year-on-year

Amount Rate
Net sales 34,099 34,581 +482 +1.4%

Operating profit 3,065 3,341 +275 +9.0%
Operating 
profit margin 9.0% 9.7% +0.7 P

Ordinary profit 3,351 5,283 +1,931 +57.6%

Orders received 35,405 39,369 +3,963 +11.2%

Order backlog 26,306 31,095 +4,788 +18.2%

(mil. yen)

Key points
 Sales and profit rose thanks to strategies under MP2020
 Higher profit (+600 mil. yen) mainly due to an increase in government and public office projects plus 

share of profit for entities accounted for using the equity method (+1,300 mil. yen)
 Impact of COVID-19 offset by sales efforts and cost reductions  (impact reduced to zero compared to 

estimated impact at end of 3Q of -300 mil. yen)
 Order backlog continued to grow, reaching an all-time high level
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IT Services (ITS)

FY2019 FY2020
Year-on-year

Amount Rate

Net sales 55,930 57,438 +1,508 +2.7%

Operating profit 2,023 2,878 +854 +42.2%
Operating 
profit margin 3.6% 5.0% +1.4 P

Ordinary profit 2,325 3,092 +766 +32.9%

Orders received 59,826 59,501 -324 -0.5%

Order backlog 40,373 42,436 +2,063 +5.1%

Key points
 Sales and profit both increased due to growth in finance and credit card projects 
 Growth in finance and credit card projects (+1,000 mil. yen), elimination of project with quality issues（+800 

mil. yen), structural reform (-600 mil. yen), impact of COVID-19 (-500 mil. yen)
 Impact of COVID-19 reduced by sales efforts and cost reductions  (impact reduced to -500 mil. yen compared to 

estimated impact at end of 3Q of -600 mil. yen)
 Driven by finance and credit card sector, order backlog rose sharply year on year, reaching a record level

(mil. yen)
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(Reference) Net sales by industry of customer ＜YoY＞

 Mostly unchanged

Growth driven by expansion in
TTC projects for existing customers 
and increase in ITS projects

FY2019 FY2020

92,020

General industries 
(private sector)

(-78, -0.3%)

Finance/credit 
card

(+1,119, +2.8%)

Government and 
public offices
(+949, +4.5%)

30,000

60,000

22,267
(24.2%)

90,000

(mil. yen) Company Total
(+1,990, +2.2%)

28,381
(30.8%)

41,371
(45.0%)

Increase in strategic orders 
received

90,029

21,317
(23.7%)

28,460
(31.6%)

40,251
(44.7%)
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 TTC ：36,000 mil. yen, + 1,400 mil. yen YoY Higher sales due to firm orders received for
government and public office projects

 ITS ：61,000 mil. yen +3,500 mil. yen YoY Higher sales due to firm orders received for
finance and credit card projects

Forecasts for FY2021

Net Sales: 97,000 mil. yen YoY change +4,900 mil. yen (+5.4%)

Ordinary profit: 7,500 mil. yen YoY change -800 mil. Yen (-10.6%)

 +500 mil yen (+7.1%)* Higher profit, with upfront investment offset by growth businesses

 TTC ：4,100 mil. yen, -1,100 mil. yen YoY (+200 mil. yen (+5.1%))*

 ITS ：3,400 mil. yen, +300 mil. yen YoY (+10.0%)

Profit: 4,800 mil. yen YoY change -2,200 mil. yen (-32.4%)

 Sales and profit growth will be maintained*

 Upfront investment, especially in DX (Digital Transformation), will lay 
foundations for sustainable growth

（Note) Current forecast does not factor in impact of COVID-19
*Excluding special factors arising in previous fiscal year
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Factors behind fluctuation of ordinary profit /loss

Higher profit, with upfront investment offset by growth businesses

 Business growth in growth business domains (DX business): +1,800 mil. yen
 Upfront investment (investment in service development, DX platform)： -1,400 mil. yen

Business growth 
driven by DX business

Ordinary 
profit excl. 
special 
factors

500

(mil. yen)

Business 
growth R&D Capital 

investmentFY2020 FY2021

7,000

1,800

-600

-800

7,500

New service 
development, etc.

Investment in DX 
platform, etc.
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FY2021 Full Year Forecasts
(mil. yen)

FY2020
(Results)

FY2021
Forecasts

Year-on-year

Amount Rate

Net sales 92,020 97,000 +4,980 +5.4%

TTC 34,581 36,000 +1,419 +4.1%

ITS 57,438 61,000 +3,562 +6.2%

Operating profit 6,231 6,600 +369 +5.9%

Operating profit margin 6.8% 6.8% +0.0 P

Ordinary profit
(excl. special factors)

8,387
(7,000)

7,500 -887
(+500)

-10.6%
(+7.1%)

TTC 5,283 4,100 -1,183 -22.4%

ITS 3,092 3,400 +308 +10.0%
Profit attributable to owners of 
parent 7,096 4,800 -2,296 -32.4%

Basic earnings per share (yen) 436.64 295.30 -141.34
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Dividends
The basic policy is to continue to pay stable dividends. We will strive 
to raise the dividend level, taking into comprehensive consideration 
results and financial soundness.

Dividend 
Policy

15%

30%

45% Consolidated payout
ratio

0%D
ividend per share

31.9%

21.7%19.9%
24.5%

43.2%

31.2%

40.6%
42.9%

20 yen

40 yen

60 yen

80 yen

100 yen

FY2017

75 yen

FY2016

65 yen

FY2015

55 yen

FY2014

45 yen

FY2013

35 yen

FY2019

95 yen

FY2018

85 yen

120 yen

140 yen

37.3%

FY2021
(Forecast)

110 yen

2021/9 dividend 
forecast

Interim: 55 yen
Year-end: 55 yen
Annual: 110 yen

FY2020
(Plan)

Ordinary 
dividend
105 yen

Commemorative
dividend 
30 yen

135 yen

30.9%

30 yen

FY2012

30 yen

FY2011

39.2%

26.1%15.6%

Ordinary 
dividend
25 yen

Commemorative
dividend 

5 yen

FY2009

30 yen

FY2010

Ordinary 
dividend
30 yen

Commemorative
dividend 
10 yen

40 yen

Listing

Assignment to 
First Section
40th

anniversary

http://www.mri.co.jp/news/press/announcement/028445.html
http://www.mri.co.jp/news/press/announcement/028445.html
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31,095

(Reference) Consolidated Order Backlog ＜YoY＞

ITS
40,373→42,436
(+2,063, +5.1%)

0
Beginning of FY2020 Beginning of FY2021

Outsourcing service
(+505 , +2.5%)

System development
(+1,557, +7.7%)

TTC
( +4,788, +18.2%)

40,000

30,000

20,000

10,000

(mil. yen)
Company Total
(+6,851, +10.3%) 73,531

20,655
60,000

50,000

21,781

Growth in orders received for
finance and credit card projects

Brisk orders received for government 
and public office projects

26,306

66,680

20,149

20,223

70,000
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Review of Management and Business over Past 50 Years 

2020 50th anniversary, preparations for next
50 years

1970s
Established as commemorative project to mark 
the centenary of the Mitsubishi Group
Introduced and established think tank functions in Japan

1980s Achieved public recognition as a think tank and
established business

1990s Consolidated position in government and public offices 
market and expanded business

2000s Listed on TSE, made DCS a subsidiary, and expanded IT 
business

2010s Think＆Act Tank

 Established the “Think Tank” business, expanded IT solutions, and after  
listing on TSE, launched the “Think & Act” business
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A Clear Stance
Taking on Challenges

Reality

Devotion to Growth
Collective Knowledge

Our Guiding Principles: To mark 50th anniversary
（Building on past achievements and transforming）

We, the Mitsubishi Research Institute, will continually envision a 
desirable future, resolve societal issues, and lead change in society to 
co-create a sustainable and abundant future. 

To resolve societal issues and co-create a
sustainable, abundant future

Our Mission
What we strive to 

accomplish

Envisioning the future, leading changeOur Vision
How we intend to do it 

Our 
Commitments 

What our professionals 
are dedicated to

1

2

3 Building on 
past achievements Transforming
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Sustainable growth for individuals and the organization

Review of MP2020
Basic 
policy

Three key reforms were largely successful; structural reforms need to be 
addressed in MP2023

Goal Achievement status

Three major 
reforms

Expansion of private-sector business 
through government-private co-creation 
Establishment of sales base

1. Business portfolio reforms

Issues with Group governance

Growth of stock-type business
2. Business model reforms

Firm establishment of remote work

Reduction of workload during busy periods
3. Work style reforms

Financial 
targets

92,000 mil. yen （FY2017: 89,400 mil. yen)1. Sales 100,000 mil. yen

8,300 mil. yen （FY2017: 6,200 mil. yen)2. Ordinary profit 8,000 mil. yen

13.9% (FY2017: 9.1%）3. ROE 10%
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MP2023 Vision for Society and Vision for MRI Group

Vision for 
society A resilient and sustainable society:

autonomous-decentralized, collaborative

Vision for 
MRI Group

A company which solves societal 
issues:
leading social innovation in post-COVID era
 We will be at the forefront of social innovation, solving 

societal issues.
 We will maximize three types of value:

(i) social value (resolution of societal issues)
(ii) non-financial value (growth of individuals and organizations); and
(iii) financial value (business growth)

 We will provide greater, more diverse value alongside sustainable 
growth
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Management focusing on “*Value Creation Process”

Strengthening competitiveness and business base 
through consolidation management

Leading transformation into post-COVID society 

Trans-
formation 
of society

 Using societal issues as a starting point, we will integrate the four types of value provided 
(A to D) to realize the transformation of society

 We will maintain strengths B and C while strengthening A and D through strategic 
investment (human resources, capital and partners)

 We will strengthen governance in MRI/DCS consolidation management
 We will increase collaboration within the group (JBS, INES) with MRI/DCS at the core and with 

other partners

 We will leverage our scientific insights to lead the way in transforming society 
 We will accelerate business growth in the post-COVID era by translating “analysis and research of new 

trends and recommendations” into value B to D under VCP management

１

2

3

MP2023 Basic Policies

Societal 
issues

A
Research and 

recommendations

B
Analysis and 

conceptualization

C
Design and 

testing

D
Implementation

VCP＊

management

Consolidation 
management

New normal 
management
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A
Research and 

recommendations

B・C
Analysis and 

conceptualization/Design and 
testing

D
Implementation 

Japan

Over-
seas

(1)Stock-
type

business

(1) DX business

Growth
business

1

MP2023 Business and Management Base Strategies
(Five Transformations:(1) to (5)）
 (1) Prioritize upfront investment and collaboration with partners in growth businesses (growth business 1 to 3 in figure below)
 (2) Develop portfolio and improve quality and productivity in core businesses (core businesses 1 and 2 in figure below)
 (3) Strengthen research and recommendations and create new value through DX in think tank business
 (4)/(5) Improve employees’ working environment (human resources and corporate climate) and strengthen 

framework and systems for implementing business strategies

Management base: (4) Human resources and corporate culture/(5) Management systems

(3)Researchand
recommendation 

activities

(1) International business
Growth

business
3

(2) Financial solutions business

(2) Think tank (research and 
consulting) business

Core
business

1

Core
business

2

Growth
business

2
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MP2023 Growth Strategies (DX Business)
 DX business will drive growth under MP2023
 We will further develop services (improvement of profitability) and offer upstream solutions to 

address customers’ management issues (business expansion)
 We will strengthen collaboration in priority fields, leveraging expertise of four Group companies 

High

Low

Development 
and operation

Business 
innovation 

DX

DX platform Process 
innovation

2023 2025

Business

Profitability

Current 
status Solutions, account strategies

Services

Collaboration focusing on fields
of expertise

Examples
・Government (national) DX：MRI
・Regional DX：INES
・Cloud platform: DCS
・Work style reform: JBS

Priority themes
• Cloud
• Big data, AI
• Digital think tank
• Cost reductions
• Response to COVID-19
• x-Tech (finance/manufacturing, 

etc.)
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DX Technology Division

Business DX Division

Public DX Division

Financial DX Division

Digital Transformation Unit

Industry IT Unit

Financial IT Unit 

Business Planning & Strategy Unit

AI・BDA*
General private-
sector industries

Public

Financial

MRI DCS

MRI’s Planning and Administration Office will be responsible for promotion of collaboration in general from a VCP 
management perspective

 We will pair up DX-related organizations at MRI and DCS and strengthen collaboration 
between them

AI・BDA*
General private-
sector industries

(1) DX consulting× cloud migration
(2)*BDA（big data analysis）× cloud platform
(3) Manufacturing DX

Public (1) Development of cloud platform solutions for government
(2) Promotion of government DX

Financial
(1) Expansion of business domain for large existing customers 
(2) Development of new customers based on existing customer track 
record and response to DX

 We will set priority themes for each pair of organizations and implement actual collaborative 
projects

MP2023 Growth Strategies (DX Business)
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MP2023 Financial Targets

MP2023

 2023/9 targets: 

0

20

40

60

80

100

120

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

14.0%

16.0%

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

*

Ordinary profit (mil. Yen) ROE(%)

5,300 mil. yen

12,000

10,000

8,000

6,000

4,000

2,000

5,700 mil. yen

*Share of profit of entities accounted for using the equity method +1,300 mil. yen

8,300 
mil. yen

7,000 mil. yen

7,500 mil. yen

10,000 mil. yen

ROE

Ordinary profit 10,000 mil yen
ROE 10%
CAGR                   12% (ordinary profit: excluding special factors in FY2020)
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MP2023 Social Value and Non-Financial Value Goals
 We will assess progress made based on examination and monitoring of 

appropriate indicators 

Social value Non-financial value
 We have identified five fields as particularly important fields in 

which the MRI Group has a business base and can be 
expected to help resolve societal issues

 We identified five criteria based on MRI Group’s key sources of 
value and ESG considerations

Healthy longevity 
for all

Health 
care

Health care 
innovation

Active participation 
with no age limit

Human 
resources

Labor mobility
Infrastructure

Zero GHG 
emissions and 

decarbonization
Energy

Renewable energy market 
and Supply-demand 
adjustment systems

Greater access to 
opportunityMaaS

Market offering 
access to 

opportunity 

Limitless 
connectivity

Information 
infrastructure

Effective use of 
frequencies 

Field Vision for society Possible measures

DiversityHuman 
value

Increased 
employee diversity

Research and 
recommendations

Intellectual 
value

Enhancement of 
communication 

skills

Collaboration with 
partnersSocial value

Strengthening of 
collaboration with 

start-ups

Environmental 
impact

Decarbonization
Environment Promotion of use of 

renewable energy

Health and 
productivity 

management
Work-life balance

Social
Promotion of 

employees’ physical and 
mental health and 
flexible work styles

Criteria Consideration Possible directions
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MP2023 Realization of Desirable Future Society:
Company that resolves societal issues

Social value

Non-financial 
value

Financial 
value

Resilient and  
sustainable 

society

Growth of 
Individuals and
organizations

Resolution of 
societal issues

Business 
growth

We will realize a desirable future society by offering greater “social,” 
“financial” and “non-financial” value
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Reference Materials
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Reference 1）Initiatives for VCP Management:
Example of Energy Field

＜Examples of projects undertaken＞

 Medium-to-long term renewable 
energy survey

 Decommissioning and contaminated 
water management project

 New technology PoC projects

 Demonstration of Japan’s 
environmental policies and 
technologies in the Middle East  

Realization 
of 

decarbonized 
society

Transforma
tion of 
society

Global warming
Climate change

Wider use of 
renewables

Societal 
issues A

Research and 
recommendations

B
Analysis and 

conceptualization

C
Design and 

testing

D
Implementation

Implementation by MRIResearch and consulting services for 
private sector companies and 
government and public offices

Recommendations and 
publications with a clear 

stance for desirable future 
society

 Implementation of mega-solar 
project by MRI

 Information service for 
wholesale power transactions
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Making 
recommendations 

for society

Leading way to 
new normal

 Original research and recommendations of new 
trends in post-COVID era
 Government policies and corporate strategies for 

turning “crisis” into “opportunity”
 Special page on official website

“COVID-19 Crisis Countermeasures: Analysis and 
Recommendations”
・Transmission simulation and pedestrian flow analysis report, etc.
www.mri.co.jp/knowledge/column/covid-19/index.html

 Use of MRI Group’s structural reforms as 
leading indicator
 Digital think tank plan (creative disruption)
 Conceptualization and design of optimal work styles

Expanding 
business 

opportunities

 Acceleration of our business by tapping into opportunities
to resolve societal issues
 DX (government, finance, transport, health care, etc.）
 Human resources (diverse work styles, regional migration,

support for transfer of skills, etc.)

Reference 2）Initiatives for “New Normal Management”

（Only in Japanese）

http://www.mri.co.jp/knowledge/column/covid-19/index.html
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E-mail ： ir-info@ml.mri.co.jp
URL ： www.mri.co.jp/en/index.html

Notes concerning forward-looking statements
This presentation contains forward-looking statements. These forward-looking
statements, including forecasts, are based on the Company’s assumptions in
light of information available at this moment.

These statements do not guarantee future performance and involve
unpredictable risks and uncertainties. Accordingly, actual performance may
differ from the outlook due to such various factors.

The Company is under no obligation to update or revise any forward-looking
statements in light of future events, new information or other findings.

Investor Relations Office, Corporate Planning Division

[Translation for reference only]
This is an English translation of the original Japanese-language document and is provided for 
convenience only. In all cases, the Japanese-language original shall take precedence.


	FY2020/9 Financial Results
	スライド番号 2
	Summary
	FY2020 Consolidated results <YoY>
	Factors behind fluctuation of ordinary profit /loss
	Think Tank and Consulting Services (TTC)
	IT Services (ITS)
	(Reference) Net sales by industry of customer ＜YoY＞
	スライド番号 9
	Forecasts for FY2021
	Factors behind fluctuation of ordinary profit /loss
	FY2021 Full Year Forecasts
	Dividends
	(Reference) Consolidated Order Backlog ＜YoY＞
	スライド番号 15
	Review of Management and Business over Past 50 Years 
	Our Guiding Principles: To mark 50th anniversary　�（Building on past achievements and transforming）
	Review of MP2020
	MP2023　Vision for Society and Vision for MRI Group
	MP2023　Basic Policies
	MP2023 Business and Management Base Strategies� (Five Transformations:(1) to (5)）
	MP2023　Growth Strategies (DX Business)
	MP2023　Growth Strategies (DX Business)
	MP2023　Financial Targets
	MP2023　Social Value and Non-Financial Value Goals
	MP2023　Realization of Desirable Future Society:　�Company that resolves societal issues
	スライド番号 27
	Reference 1）Initiatives for VCP Management: �Example of Energy Field
	Reference 2）Initiatives for “New Normal Management”
	スライド番号 30

