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Presentation 
Yabuta: My name is Yabuta, and I am the president. Thank you very much for taking time 
out of your very busy schedule to attend our financial results presentation today. 

 

I would now like to explain our financial results for the fiscal year ended September 30, 
2023（FY2023/9） , our Medium-term Management Plan 2026（MP2026） , and our 
earnings forecast for the fiscal year ending September 30, 2024（FY2024/9） . The 
FY2023/9 was the final year of the previous Medium-term Management Plan（MP）. 

Net sales reached a record high, while ordinary income decreased, achieving the MP2023 
goal of JPY10 billion. 

Consolidated net sales increased JPY5.5 billion from the previous year to JPY122.1 billion. 
Think tank ＆ Consulting services, or TTC, posted record sales, driven by large government 
cloud and 5G-related projects, and IT services ,or ITS by large system projects in the 
financial card field. 

Ordinary income is JPY10 billion, down JPY0.4 billion from the previous year. TTC, which 
had been down JPY1.3 billion YoY through Q3, partially recovered due to an improved profit 
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margin in Q4, reflecting a change in the mix of projects. ITS beat back a provision for order 
losses in Q4 and posted record profits. 

Net income was JPY6.2 billion, down JPY1.4 billion from the previous year. This was due 
to the absence of gain on sales of investment securities recorded in the previous period. 

 

Page four is a consolidated statement of income what I just said. 
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See page five. This is a breakdown of the factors contributing to the change in ordinary 
profit. 

Compared to JPY10.4 billion in the FY2022/9, the positive effect is JPY1.5 billion due to 
improved profit margins resulting from a change in the project mix and the effect of 
increased revenues.  

The negative effects of JPY1 billion in upfront human resources investment (b), JPY300 
million in retirement benefit expenses (c), and JPY600 million in ITS's provision for order 
losses (d), subtracted together, resulted in a JPY400 million decrease in ordinary profit for 
the FY2023/9 to JPY10 billion. 
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I would like to explain our business performance by segment.  

First, TTC, which roughly corresponds to the performance of MRI itself, reported net sales 
of JPY50.4 billion and an ordinary profit of JPY4.4 billion, up and down, respectively.  

While sales mainly for the public sector and the transportation and telecommunications 
industries increased, the increase was not enough to absorb the increase in human 
investment for future growth, resulting in a decrease in profit.  

Orders received and order backlogs fell by more than JPY6 billion from the previous fiscal 
year, but as we will explain later, this was due to the completion of projects with a large 
percentage of subcontracting, and the net level of orders received exceeded that of the 
previous fiscal year. 
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Next is ITS.  

The results are mainly those of the Mitsubishi Research Institute DCS Group.  

Driven by finance and credit card, education, and SI, net sales increased to JPY71.6 billion 
and ordinary profit increased to JPY5.5 billion, both at record high levels.  

Orders received increased JPY0.6 billion from the previous fiscal year, while the order 
backlog was almost unchanged from the previous fiscal year. 
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Page eight shows sales by customer industry.  

Sales expanded in all industries: government, finance and credit card, and general industry. 
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Page nine breaks down segment sales by customer industry. I hope you will see it later. 
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Page 10 shows the order backlog at the end of the FY2023/9, a figure that will serve as a 
launching pad for this fiscal year.  

TTC decreased by JPY6.7 billion, but this was due to a decrease in outsourcing expenses 
for large projects, and the net level was higher than the previous year.  

Although ITS has some unevenness among subsegments, overall, ITS is on par with the 
previous year. 
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Pages 11 through 13 explain the structure of nominal figures and net figures for orders 
received and outstanding at TTC.  

As you can see, outsourcing costs for large projects have decreased significantly, and the 
actual number of orders received and order backlogs have exceeded those of the previous 
fiscal year. 
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Next is  our new MP2026.  

First, a review of the previous MP2023.  

On the occasion of our 50th anniversary in 2020, we have renewed our management 
philosophy and defined the resolution of societal issues as our corporate purpose. As the 
first step to achieve this, we have been working on business reforms based on the three 
pillars of VCP management, consolidated management, and new normal management.  

As shown in the table, we have achieved a certain degree of success, but the expansion 
was mainly driven by our core businesses, such as public offices and finance and credit card 
services, and our business portfolio reforms are still in the middle of the road. 
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Looking back at the previous MP2023 from the aspect of value, financial value almost met 
the MP2023 target in terms of both ordinary profit and ROE. Non-financial value and Social 
value have been steadily achieved, but the scale, speed, and impact on society have not 
been sufficient, leaving issues to be addressed.  

We will continue to accelerate the reform of our business portfolio to realize further financial 
value and to create a virtuous cycle of the three values. 
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Before the explanation of MP2026, page 17 is a graphic representation of our renewed 
management policy for 2020. This is information for your reference as the thinking behind 
the formulation of the plan. 
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Page 18 is the concept of MP2026.  

During accelerating changes in social trends and market conditions, how can we 
demonstrate the Group's strengths and pursue a strong presence in society and the 
market?  

As stated in the middle section, maintaining the basic direction of the previous MP, back-
casting from the ideal state in 2030 and formulating an integrated plan for MRI and DCS 
are the three major policies of the MP study.  

In addition, based on future policy issues and management challenges, we have identified 
three priority areas of transformation as described in the bottom row: Digital 
Transformation (DX), Green Transformation (GX), and Human Resources and Healthcare 
(HX). 
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We have defined our vision for 2030 as a corporate group that provides unique value by 
combining the strengths of TTC and ITS.  

In addition, to increase the flexibility of our strategy and secure the trust of our stakeholders 
as well as our presence in society, we have decided to take our corporate scale to a higher 
stage, specifically to JPY200 billion in terms of net sales. 

The year 2030 is set as the long-term target, and the three MPs, starting with the previous 
MP2023, are intended to be “Hop”, “Step”, and ”Jump” phases, with this MP2026 
corresponding to the “step” period.  

We will further strengthen the direction of the previous MP and build a unique value creation 
model in business areas across the Group. 
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Next is the basic policy of MP2026.  

By strengthening the four business axes and five business foundations, we aim to create a 
virtuous cycle of value creation in three areas: financial, non-financial, and social values. 

First, the Group's business strategy has been reorganized into four strategic areas: Think 
Tank, Societal and Public Innovation, Digital Innovation, and Financial System Innovation, 
across  MRI and DCS businesses. The details of each project will be explained later. 

Next is the business foundation strategy. We will support business growth by strengthening 
the five business foundations of human capital management, sales force, new businesses 
and overseas, group DX, and risk management across the Group. 

The third is value creation strategy which aims to enhance corporate value through a 
virtuous cycle of financial, non-financial, and social values. As I mentioned earlier, we have 
positioned DX, GX, and Human Resources and Healthcare as key areas for business 
expansion and value creation. 
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Page 21 is a conceptual diagram of the basic policy.  

You can see that we are trying to connect the value chain of our major businesses across 
entities. 
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On page 22, we present an image of growth toward 2030.  

We envision a business scale of JPY200 billion by further enhancing profitability and 
incorporating non-organic growth in the next MP, which corresponds to a “Jump” phase 
after MP2026. 
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See page 23. Here is a brief overview of the four main businesses and their scale.  

Group management will monitor strategies and performance in these four business axes. 
Along with segment disclosures for TTC and ITS, we will enhance disclosures for these 
business axes. 
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From page 24 onward are the details of the four businesses and a outline of their goals for 
the MP2026. 

The Think Tank business, as the starting point of value creation for the Group, will focus 
on trend formation, technology research, and business linkage research for the realization 
of a future society.  

This will enhance our presence through co-creation with internal and external research 
institutions and partners, strengthening our human resource capabilities, and strategically 
disseminating information.  

On November 28, we will hold the Mitsubishi Research Institute Group Forum 2023*, our 
largest annual event, under the theme “New Vision for Future Society: Pioneering the 
Future of Digital Society.” Please look at the overview, and we look forward to seeing you 
there. 

In addition, we annually update and publish a list of societal issues that require solutions.  

Through these research and proposal activities and information publishing, we aim to form 
social trends. 
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The Societal and Public Innovation business is a business field that provides services to 
both the public and private sectors, starting from MRI's strengths in policy and institutional 
knowledge.  

In our mainstay research consulting business, which is expected to grow at an annual rate 
of 6% to JPY8 billion, we will aim to expand our private business in the areas of energy and 
circulation, human resources, and healthcare. 

In ‐policy and institution-driven services, we aim to scale up our service business in the 
areas of energy, human resources, and urban life and mobility. 

In Public DX services, we plan to expand DCS's IT services business in healthcare and 
nursing care, as well as trade and logistics. 
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The Digital Innovation business is a business field that develops DX for the private sector, 
to resolve management issues in this sector.  

We expect the highest growth of JPY9 billion, or 10% per annum, in this MP2026. 

DX consulting is MRI's consulting business, but other businesses such as ERP, Data 
Analytics (DA), and AI are all business areas that MRI and DCS are working on together 
and intend to grow significantly toward 2030.  

Yesterday, Tecnos Japan Incorporated, MRI, and DCS announced a business alliance for a 
solution business for the manufacturing and distribution industries, and we will continue to 
actively respond to alliances with other companies that have strengths in this field. 
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The Financial system Innovation business is a business field in which DCS develops services 
for financial institutions based on its expertise in financial systems, which is one of DCS's 
strengths.  

Although the FY2026/9 target is lower than the FY2023/9 result, this is due to the 
completion of a large system project currently under execution, and excluding the impact 
of this project, the plan is an ambitious 12% annual increase.  

In addition to expanding business with existing clients, we aim to achieve sustainable 
growth toward 2030 by developing a new business base by consolidating operations, 
responding to major events such as EOS (End of Support), and developing new services 
through MRI and DCS collaboration.  

The upfront investment for this purpose has been incorporated into this year’s forecast and 
will be explained later. 
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On page 28 is a numerical plan for the current MP2026 based on  business strategies 
mentioned to this point.  

We aim for double-digit annual growth in operating profit and ordinary profit, and an ROE 
of 12%.  

Sales growth is expected to be a little more than 3% but excluding the impact of the 
completion of the large system projects mentioned earlier, we expect double-digit annual 
growth. 
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Page 29 is the capital policy.  

We assume that the total amount of cash and cash equivalents on hand and operating cash 
flow before human investment, R&D investment, and deductions that will accumulate over 
the three years of the MP2026 will be approximately JPY50 billion. Approximately 85% of 
this amount will be actively utilized for investments for future growth. 

In particular, we plan to increase the number of employees by more than 500 over the 
next three years as an investment in human resources.  

The Company's dividend policy will continue to be based on stable dividends, with a payout 
ratio of 40%.  
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The examples of initiatives currently underway in the priority areas of GX, DX, and 
healthcare and human resources are introduced on pages 30 to 32. All of these were 
released during the past year. I hope you will see it later. 
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Finally, here is our forecast for the FY2024/9.  

This is the first year of “step” we are taking toward 2030, and we have positioned it as a 
year to accelerate our business transformation while strengthening our core businesses.  

I will explain along the accounting segments.  

TTC plans lower revenues and higher earnings, while ITS plans higher revenues and lower 
earnings, with overall revenues and earnings remaining flat.  

The increase in TTC's profit was due to an improved profit margin resulting from a change 
in the project mix and the fact that the aggressive upfront investments made during the 
previous MP are now entering the recovery phase.  

The decrease in ITS profit was due to the burden of upfront investments aimed at 
strengthening the business portfolio in parallel with the completion of large system projects. 
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Page 35 shows a bar chart of the factors that cause fluctuations in ordinary profit as 
explained earlier.  

We expect an increase of JPY2.3 billion in profit from the absence of provisions (a) recorded 
in the previous year and an increase in revenue and a change in the mix of projects (b).  

On the other hand, we expect profit decrease due to JPY1.1 billion upfront investments (c), 
such as R&D and the strengthening of recruitment and training, JPY1 billion for 
infrastructure projects (d), such as architecture renewal and internal infrastructure 
enhancement, and JPY200 million for other expenses (e).  

As a result, we plan ordinary profit of JPY10 billion, unchanged from the previous year. 
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Page 36 summarizes the forecasts in a table.  

This is the end of the explanation along the accounting segments. 
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Page 37 shows the projected scale of operations for the three core business areas.  

The scale of the Societal and Public Innovation business is expected to decrease by JPY4 
billion but is expected to expand on a net basis, excluding external outflows. Digital 
Innovation business is expected to increase by double digits, while Financial system 
Innovation business is expected to decrease slightly.  

We will strive to enhance disclosure of these three business segments in the future. 
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Page 38 is the dividend forecast.  

In addition to the existing policy of stable dividends, we have clarified our dividend policy 
as a dividend payout ratio of 40%.  

For FY2023/9, we plan to pay a year-end dividend of JPY75 and an annual dividend of 
JPY150, which is unchanged from the forecast at the beginning of the fiscal year. The 
dividend payout ratio is expected to be 38.2%.  

For FY2024/9, we forecast an interim dividend of JPY80 and a year-end dividend of JPY80, 
for an annual dividend of JPY160. The dividend payout ratio is expected to be 39.8%. 
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From page 40 onward, we will introduce examples of our group's initiatives in each of our 
four main businesses that we have released during this period. We hope you will look at it 
later. 
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This concludes our explanation. Thank you very much for your attention. 

Speech by Hiroki Kameda, Senior Managing Executive officer of MRI and President & CEO 
of Mitsubishi Research Institute DCS. 

Kameda: My name is Kameda. I have taken over the baton from former President 
Matsushita this October and will serve as President and CEO of Mitsubishi Research Institute 
DCS.  

Previously, I worked in information systems at MUFG Bank for over 30 years.  

Hereafter, we will not only expand our business in the financial settlement area, but also 
take on the challenge of creating new business areas and new services in the industrial and 
public areas through closer collaboration with Mitsubishi Research Institute, and grow our 
business to become one of the Group's core businesses along with the financial settlement 
area. 

To achieve this, we will also strive to expand our services in technology areas, such as 
cloud computing and security, as well as in the operational area, and to strengthen the 
consulting area to solve customers' issues. In addition, we will further focus on the training 
and reskilling of human resources with technological, developmental, and human skills.  

Thank you . 
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Question & Answer 

A: I understand that MP2026 will continue the basic line of the previous MP, but 
conversely, what are the differences? Also, what are the main features and key 
initiatives of MP2026? 

Answer 1: I said that this MP2026 will succeed the basic policy of the previous MP2023. 
We have two major basic policies.  

One is what we call VCP management, which includes policy recommendations, 
research, and consultation, as well as social and IT implementation. I would say 
that the value chain up to this point is firmly connected with respect to the main 
societal issues. One of our major policies was to provide value to society in this 
context while at the same time growing our group.  

The other is consolidated management, primarily MRI and DCS, but also INES and 
JBS, which are equity method affiliates. I said we would take full advantage of 
this feature to expand business with customers.  

These two major basic policies will be continued in this MP. I would like to think 
that we would like to evolve from here. 

Regarding the second question there are two. One is that we have identified eight 
major fields when linking value chains and we have been developing our business 
for the past three years in which we can demonstrate our strength as a group and 
in which there are strong demands from society and our customers.  

In terms of human resources and organizational response, we are trying to focus 
on these areas while narrowing down the focus of our efforts. This page, the first 
is to concentrate resources on three areas: digital transformation, green 
transformation, and human resources and healthcare. We are currently working 
to consolidate functions that were dispersed within the Group or within the 
Company, or to strengthen these functions, and to intensively invest in human 
resources. 

Secondly, in the area of consolidated management, we have created a framework 
that enables us to provide one-stop services in each of our major business areas 
across the boundaries of MRI, DCS, and these organizations. That would be the 
next page. 
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The Think Tank business encompasses the entire area, but we will further expand 
our business and demonstrate the value we provide to our clients by combining 
MRI's strengths and DCS's strengths in the three business areas of Social and 
Public Innovation, Digital Innovation, and Financial system Innovation.  

B: Looking at the consolidated basis on page 35 in the earnings forecast for the 
FY2024/9, profits are flat, but looking at the table on page 36, by segment, the IT 
services segment is planning a large decrease in profits. What is the reason for 
this? 

Answer 2:  This time, the Company will implement more measures and upfront 
investments than in the previous year, leading to future business growth and 
portfolio transformation. The decrease in profit is the result of the expenses 
incurred in making upfront investments for this purpose.  

The main ones are, first of all, investments that are essential for business 
continuity, such as aging systems. This is the system that supports our services, 
and since this infrastructure itself has become obsolete, we are planning an 
architectural renewal to change this part of the system to a new one.  

This will contribute to earnings in terms of reduced maintenance costs in the future, 
but at present, this part of the cost will be incurred, and we will also need to renew 
our internal infrastructure and develop the infrastructure that will play a key role 
in promoting remote work, etc., in the future. This area is the cause of the cost as 
an enhancement to the internal infrastructure. 

In terms of investment and expenses for growth, we are planning to increase our 
investment in research and development even more significantly than this fiscal 
year. We would like to invest in research and development to create new services 
and provide new services in addition to those we currently provide.  

We will also focus on recruiting and training human resources to further expand 
our business in the financial and settlement area, industrial and public area, and 
infrastructure area.  

The cost of this project is significantly higher than the previous one due to the 
comprehensive allocation of these areas in the form of upfront investment.  

C: While operating income is expected to decrease, ordinary profit is planned to 
remain flat. Can I assume that the main factor is the increase in equity interest? 
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Answer 1: As you say, I think it is safe to assume that the main factor is the expansion 
of equity interests. 

D: The first point, could you give us an idea of the profit margin for each of the three 
new business portfolios on slide 37? Second, in terms of Financial system 
Innovation sales, how do you envision the decline in large systems projects? 

Answer 1: Slide 37 shows the profit margins for each of the new business portfolios, 
Social and Public Innovation, Digital Innovation, and Financial system Innovation.  

Currently, we are disclosing information on a sales basis in this way, and we would 
like to expand the content and scope of this disclosure in the future.  

With regard to this profit margin, we have a plan to increase the profit margin as 
a whole during the period of the MP2026 starting from the FY2023/9, and in that 
sense, we would like to increase the profit margin in each of these three business 
areas. 

I would like to discuss the details of each of these issues in more detail in the 
future.  

Answer 2: Regarding the image of the decrease in large-scale system projects in the 
sales of Financial system Innovation, we do not mention individual projects, but 
there are certainly large-scale projects that have reached their peak, and we have 
incorporated the decrease in these projects into the current plan based on our 
original assessment in accordance with the current plan.  

E: The first point, what are the factors behind the increase or decrease in sales and 
ordinary profit in the actual results for the FY2023/9 compared to the plan? The 
second point, please give us an overview of the JPY600 million in unprofitable 
projects. 

Answer 1:Regarding sales for the FY2023/9, the factors behind the increase or decrease 
compared to the plan, there was a large increase in sales, as you can see in the 
previous year's sales comparison. In this context, we are capturing progress almost 
in line with our plans. 

As for ordinary profit, there were two factors that led to a decrease compared to 
the plan, one of which is TTC. In MRI, there were some expenses that were 
incurred in advance, and we were not able to achieve sales that were 
commensurate with these expenses, although some of these expenses were due 
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to period lag in some cases, and in ITS, as mentioned here, there were some 
unprofitable projects, which resulted in a decrease compared to the plan.  

However, ITC has been able to beat back the factors behind the unprofitable 
projects and achieved an increase in profit compared to the same period last year. 

Answer 2: Regarding the second question, the unprofitable project, I would like to refrain 
from giving details about individual customers, but this was a system development 
project, and we were in the process of creating an original system with relatively 
complex specifications. The project is characterized by the fact that there was a 
lack of understanding at the design stage, resulting in a slight discrepancy between 
the original estimate and the project cost. We have made a provision for this matter, 
considering future response costs.  

F: What is the breakdown of organic and non-organic in your mid-term and long-term 
plans by new segment? 

Answer 1: First, in this MP2026, all of the plans that I have just presented, this is 
assumed to be organic. We are also considering various non-organic options, but 
we have not incorporated them into our plan during the period of this MP2026.  

As we look toward the next mid- and long-term plan, we believe that it will be 
difficult to reach this goal through organic growth alone, so we will aim to achieve 
JPY200 billion by incorporating non-organic growth as well. 

Although we do not have segmentation, the digital segment is expected to grow 
significantly in the market in the future. We would like to consider the incorporation 
of non-organic businesses to fill in the missing piece, the part of digital IT that is 
lacking within our group today.  

G: You have explained the segments of TTC and ITS so far, as well as the business 
axes, such as Social and Public Innovation projects. You mentioned that you intend 
to enhance the disclosure of your business axes in the future. Do you have any 
plans to change the segments? 

Answer 1: We are not considering changing this segment of the TTC and ITS currently. 
In addition to this, we will enhance the disclosure of our business axes, which are 
the substance and progress of our strategy. We would like to share this information 
with our investors. 
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For the first time, we have disclosed our business axes, first on a sales scale basis. 
We will continue to enhance the content of this program.  

G: Regarding the Digital Innovation business, which is expected to grow the most, 
can you explain what exactly you envision as the driver of growth? 

Answer 1: This area is mainly for the digital transformation of general corporate clients, 
which is a major management issue. To solve this problem, we would like to 
provide services ranging from consulting to system implementation and make this 
a profit driver for our company. 

The needs and market growth in this area are very large, but competition is 
intensifying in a wide range of areas, from large IT services firms to consulting 
firms. Therefore, since the previous MP period, MRI, DCS, each area of 
responsibility, and the management team have been discussing where we can find 
our strengths and in which areas, we can achieve growth.  

We are considering three major areas as drivers in this context. We consider DX 
consulting, ERP, and DA and AI services to be the three main growth drivers. 

DX consulting, which is mainly MRI's business, is a consulting service for advancing 
digital transformation in line with our clients' business challenges. One such move 
is to connect from here to the implementation of the DCS system.  

In addition, ERP is used for factory automation and other areas that connect 
various commercial channels, and we intend to assist in the digitalization of these 
areas as a group. We believe that the cooperative alliance with Tecnos Japan Inc. 
is one of the measures to achieve growth in this area. 

Then, as for DA and AI services, it is analytical work within MRI. We have strength 
in analytical work using AI, and by combining this with DCS's strength in IT 
implementation, we hope to meet the needs of our clients. 

Answer 2: As I mentioned earlier, MRI and DCS are already working together to build 
and provide various services in the DA and AI businesses, and we would like to 
further accelerate the evolution of these services.  

In addition to the three main pillars listed here, we also believe that the issue of 
aging systems, modernization, and architectural reforms for existing and new 
customers are also major areas where we can work together with MRI and DCS to 
advance. 
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[END] 

 


