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Presentation

Yabuta: My name is Yabuta, and I am the president. Thank you very much for taking time
out of your very busy schedule to attend our financial results presentation today.
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Summary

O MNet sales were at a record high; MP2023 taraets achieved despite a
decline in ordinary profit

I Met sales: Results 122,126 mil. ven YoY change +5,505 mil. yen

O Revenue increased vear on vear: net sales of both TTC and ITS were at record highs

O Think Tank & Consulting Services (TTC): Sales increased due to government cloud
projects in the public sector

O IT services (ITS): Boosted by large-scale system projects in the financial and credit
card industries

I Ordinary profit: Results 10,002 mil. ven Yo¥Y change -490 mil. ven

O TTC: Partially recovered from yvear on yvear decline (-1,3200 mil. ven) up till 3Q by
changing project mixin 4Q (- p. 13)

O ITS: Profit at record high, upward trend in sales and profit

I Profit: Results 6,287 mil. ven YooY change -1,420 mil. ven

O Repercussions from extracrdinary income recorded in the previous fiscal vear (gain
on sales of investment securities)

I would now like to explain our financial results for the fiscal year ended September 30,
2023 (FY2023/9) , our Medium-term Management Plan 2026 (MP2026) , and our
earnings forecast for the fiscal year ending September 30, 2024 (FY2024/9) . The
FY2023/9 was the final year of the previous Medium-term Management Plan (MP) .

Net sales reached a record high, while ordinary income decreased, achieving the MP2023
goal of JPY10 billion.

Consolidated net sales increased JPY5.5 billion from the previous year to JPY122.1 billion.
Think tank & Consulting services, or TTC, posted record sales, driven by large government
cloud and 5G-related projects, and IT services ,or ITS by large system projects in the
financial card field.

Ordinary income is JPY10 billion, down JPYO0.4 billion from the previous year. TTC, which
had been down JPY1.3 billion YoY through Q3, partially recovered due to an improved profit



margin in Q4, reflecting a change in the mix of projects. ITS beat back a provision for order
losses in Q4 and posted record profits.

Net income was JPY6.2 billion, down JPY1.4 billion from the previous year. This was due
to the absence of gain on sales of investment securities recorded in the previous period.

A Mitsubishi Research Institute

FY2023 Consolidated Results <YoY>

{mil. ven)

FY2022/9 Na@{efl] YoY change
Amount Rate %4. Forseaste

MNet sales 116.620 122,126  +5.505 +4.7% 118.000 +4.126
Gross profit 26,580 25,984 -596 -2.2% - -

Gross profit margin 22.8% 21.3% -1.5P = =
SG&A expenses 17.415 17.295 -120 -0.7% - -
Operating profit 9,165 8.688 -476 -5.2% 9,300 -611

Operating profit margin 7.9% 7.1% -0.8P 7.9% -0.8P
Ordinary profit 10.493 10.002 -490 -4, % 10.600 -597
Srabonl s S 7707 6,287 -1.420 -184% 6500  -212
fasic eamnings per share 474.67 39227  -8240 399.99  -7.72
ROE (Return on Equity) 12.8% 9.8% -3.0P = =

Page four is a consolidated statement of income what I just said.
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Factors Behind Fluctuation of Ordinary Profit <YoY>

O Although there was an effect of a rise in sales and improvement in profit marain
{a) compared to ordinary profit of 10,400 mil, ven for F¥Y2022/9,

O Ordinary profit declined by 400 mil. ven Yo to 10,000 mil. ven

O Due toinvestment in human resources (upfront investment) (b), increase in
expenses (¢), and losses on orders received (d)

(100 mil.yven)
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e 4 -\ 4N\ === -
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J TS Fior nave barsineesses ohe AT Iy s
20 104 Effect of increased (501 mil wen) o [l =
|- sales & improwed #Expenses for r oy -pa i
= ““’___'_____--"":-'"'—" profit manrgin streng thening ;'ﬁfff:gqgﬂm'm o ’.’___'___.rr'".—.r-""f
{1,100 mil wen) recommesncations and —
10 infiarmation dissem inaton)
Lo
{200 mil wen)
0 ; ; ; : —
FY2022/9 fa) Effect of (b} Tnvestment [c) Increase (d) Provision FY2023/9
increased sales in human in expenses for less on
+ improved resources oto. arder received
profit

See page five. This is a breakdown of the factors contributing to the change in ordinary
profit.

Compared to JPY10.4 billion in the FY2022/9, the positive effect is JPY1.5 billion due to

improved profit margins resulting from a change in the project mix and the effect of
increased revenues.

The negative effects of JPY1 billion in upfront human resources investment (b), JPY300
million in retirement benefit expenses (c), and JPY600 million in ITS's provision for order
losses (d), subtracted together, resulted in a JPY400 million decrease in ordinary profit for
the FY2023/9 to JPY10 billion.
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Think Tank & Consulting Services (TTC)

Net sales

Operating profit
Operating profit margin

Ordinary profit

Orders received

Order backlog

FY2022/9

48,548
4,115
8.5%
5,190
49,833
34,868

FY2023/9

50,462
3,443
6.8%
4,428
43,682
28,087

(mil. ven)

YoY change

Amount
+1,914 +3.9%
-672 -16.3%
-1.7P
=761 -14.7%
-6.151 -12.3%
-6.780 -19.4%

B Growthin government cloud and SG-related demonstration projectsin the public sector, and system
implementation projects forthe transportation and telecommunications industries

B Profit declined due to inability to absorb increases in costs such as upfront investment and investment in

human capital for future arowth

B Despite the ostensible decline in orders received and order backlog due to chanaes in the project mix,
MRT' s net portion is at levels similar to the previous fiscal vear (= p. 11, p. 12}

I would like to explain our business performance by segment.

First, TTC, which roughly corresponds to the performance of MRI itself, reported net sales

of JPY50.4 billion and an ordinary profit of JPY4.4 billion, up and down, respectively.

While sales mainly for the public sector and the transportation and telecommunications
industries increased, the increase was not enough to absorb the increase in human

investment for future growth, resulting in a decrease in profit.

Orders received and order backlogs fell by more than JPY6 billion from the previous fiscal
year, but as we will explain later, this was due to the completion of projects with a large
percentage of subcontracting, and the net level of orders received exceeded that of the

previous fiscal year.
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IT Services (ITS)

(mil. ven)

FY2023/9

Net sales 68,072 71,663 +3.591 +5.3%
Operating profit 5.048 5,232 +183 +3.6%
Operating profit margin 7.4% 7.3% -0.1P
Ordinary profit 5.301 5.560 +258 +4.9%
Orders received 71.050 71,743 +693 +1.0%
Order backlog 47,145 A7,225 +80 +0.2%
Key points

® Both sales and profit levels have hit record highs

B Lales and profitsincreased due to large-scale system prajects Tor financial institutions, general
industries (education, new 51, etc.)

" Recovered provision for loss on order received (-600 mil. ven)
" QOrdersreceived and order backlog are, in gaeneral, at similar levels yvear on vear

Next is ITS.
The results are mainly those of the Mitsubishi Research Institute DCS Group.

Driven by finance and credit card, education, and SI, net sales increased to JPY71.6 billion
and ordinary profit increased to JPY5.5 billion, both at record high levels.

Orders received increased JPYO0.6 billion from the previous fiscal year, while the order
backlog was almost unchanged from the previous fiscal year.
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Net Sales by Industry of Customer <YoY>

O Mets sales rose yvear on yvear for all three industries classified of customers.
O Driven by the public sector (+5.0%) and financial/credit card services (+4.4%)
O Met sales for general industries rose (+5.0%) as well, due to growth in energy,

transportation/communications and education, etc.

(Million ven)
Company Total
140,000
{45,505, +4.7%)
122,126
120,000 116,620 _____.------
General industries 28,763
100,000 (+1,367, +5.0%} (23.6%)
20,000
Fimance / creditcards
60,000 (+2,348, +4.4%)
40,000{ 0
Government and 37,740
20,000 public offices (30.99%)
(+1,788, +5.0%) . =X 70
U d

Fy2022/9 FY2023/9

Increase in projects
related to energy,
transportation
communications,
education, new 51, etc.

Strong
performance by
both financial
and credit card
SEMVICES

Increase in projects
related to 5G, disaster
prevention, and
government clouds,
et

Copymight [ MSubishl Rasssrh Nsius

Page eight shows sales by customer industry.

Sales expanded in all industries: government, finance and credit card, and general industry.
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(Reference) Net Sales by Segment and
Industry of Customer <YoY>

{mil. ven)
FY2022/9 FY2023/9
Government and
public offices 35,185 36.991 +1.806 +5.1%
T Finance/credit cards 3.862 3,165 -697 -18.1%
T
C Generalindustries 9.500 10.306 +805 +8.5%
TTC total 48,548 50,462 +1,914 +3.9%
Government and - -
public offices 766 3 17 2.3%
1 Finance/credit cards 49471 52,457 +3.0486 +6.2%
T
5 Generalindustries 17.894 18,456 +562 +3.1%
ITS total 68.072 71,663 +3,591 +5.3%

Page nine breaks down segment sales by customer industry. I hope you will see it later.
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(Reference) Order Backlog at Year-End <YoY
Change>

(Million ven)
90,000
Qutsourcing services IS
(+1,933, +7.8%) AT 14547225
60,000 (+80, +0.2%)
Tl At levels similar to the end of the
. previous fiscal vear
22,282 Change of balance among
System development subsegments
(-1,853, -8.3%) 20,429

TTC

(-6,780,-19.4%)

Despite the ostensible decline
due to a decrease in outsourcing
costs for large-scale public sector
projects (-7, 200 mil. yen = p. 11}
MRI' s net portion remained at
levels similar to the previous year

gu'uuu J o
o 4

FYz0z22/9 FY2023/9

Page 10 shows the order backlog at the end of the FY2023/9, a figure that will serve as a
launching pad for this fiscal year.

TTC decreased by JPY6.7 billion, but this was due to a decrease in outsourcing expenses
for large projects, and the net level was higher than the previous year.

Although ITS has some unevenness among subsegments, overall, ITS is on par with the
previous year.
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(Reference) Breakdownof TTC Year-End
Order Backlog

O Projects with a high proportion of outsourcing expenses, etc. i= p. 13) have been
extracted from large-scale projects included in the order backlog

»  Order backlog for large-scale projects correspond to A) + B) in the chart below
O The net order backlog that contributes to our profit is B) + C)

g In terms of net order backlog, the order backlog as of the end of FY2023/9 (25,400 mil
yen) is higher than the order backlog as of the end of the previous fiscal vear,
F¥2022/9 {25,000 mil. yen)

(100 mil yen) TTC order backlog and change in
400 its breakdown (changes in
349 project mix}

Crder backlog for )
large-scale 281 A} Qutsourcing expenses
projects fﬂ:\r large-scale projects, etc.
e - R N —
\'"El] Actual backlog
200 A of large-scale projects
C)} Backlog of other projects
100 A
[B) + )] [B) +C)] T‘E‘-ﬂﬂs‘:r
250 254 (B} + CJ]
u d T

End of End of
FY2022/9 Fy2023/9

Copight [ MTmbishl Rasssth nEause

Pages 11 through 13 explain the structure of nominal figures and net figures for orders
received and outstanding at TTC.

As you can see, outsourcing costs for large projects have decreased significantly, and the
actual number of orders received and order backlogs have exceeded those of the previous
fiscal year.
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(Reference) Breakdown of TTC orders
received

O Projects with a high proportion of outsourcing expenses, etc. (= p. 13) have been
extracted from large-scale projects included in orders received

O The net order backloa that contributes to our profit is B) + C)

O Met orders received as of the end of FY2023/9 (40,800 mil. ven) is higher than net
orders received as of the end of the previous fiscal year, FY2022/9 (39,800 mil. yen)

TTC orders received and change in its breakdown

{100 TiL (changes in project mix)
¥en
500 - 498 - .@ _ .
100 437 A} Qutsourcing expenses for
“““ large-scale projects, etc.
400 4 “B} Actual large-scale project
orders received
300 A
200 - C} Orders for other projects
100 A
[BY+ C)] [BY + C}]
398 408
o4

FYy2022/9 FY2023/9

Crpyight © Mizukishi Fasasrh  Tnedus
A Mitsubishi Research Institute

(Reference) Large-scale projects in public sector
with high outsourcing expenses

O Some of the large-scale projects commissioned by public sector include app
development/demonstration, demonstration projects, tests, investigative studies, etc.

O For such projects, we openly recruit companies and research institutes that will actually carry out
the development/demonstration, etc. based on the proposal adopted

O We provide support for the open recruitment and selection process, manage the progress of
development/demonstration, etc., and check the results.

O Feesreceived for a project may include costs to be paid to the business selected for
outsourcing, and while the proportion of outsourcing expenses, etc. is higher than in ordinary
projects, the apparent profit margin tends to be low

structured received for prafit
{image) (a) Fees GUr SErVICes margin

received for the idte T ) /i)
project (net m,iﬁ;gw Apparent prafit margin 4
sales) fromthe open () / @

recruitment

{outsourcing

expenses)

How projects are {6} Fees | ic)Ourprofit SN N | } Substantial

Specific examples (Please refer to our website) uaL: pites- /o oit me oo ool ol Tes Gk himd S0ty in Lpass
# Inwestigative Study for the Development of a Technology Map (Technical Demonstration, etc for Overhauling Analeg Regulations) (Digital Agency
[ =1L m 4
®*  Study on Technologies 1o Seoure the Means of Communication of Public Broadband Mobile Communication Systems at the Time of Disaster
(Ministry of Intemnal Affairs and Communications  project)
#® C“Demonstration experment of drone delivery o mprove conwenience  of living in mountainous areas” (Tokwe Metropolitan Gowemnment  peoject),
e

Copmght [ MTuEIsh Rasssth st
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Summary of Medium-Term Management Plan 2023 (1)

O Revamped management philosophy on the occasion of the 50th anniversary of MRI" s
founding, and reaffirmed the solution of societal issues as our corporate purpose

O We achieved steady results through our unique value creation process (VCP), stronger
consolidated management, and innovations in management under the new normal

O Owur core businesses—public sector services and financial/credit card services—drove
results: business portfolio reforms are only halfway complete

VCP
Management®

Consolidated
management

Management
under the
new normal

Goal

Progress

Maximize financial, non-financial, and

social value

Promote gualitative reforms

Foster and accelerate growth
businesses
(DX, subscription services, glohal)

Expanded wOP fields, personnel. and business partners

Promated qualitative refarms, won contracts for large-scale
prajects, and drove earnings
Human resources are stretched, which is limiting orders

0¥ sales: 27 billion yen (Fy202009) = 31 hillion ven (Fy2023a

Upfront investment phase regarding subscription services and
global businesses

=1 MET = wnigue Valee Creation Proosss of an interkocking

and mew normal risks

amed at resohing socetal issees

Next is our new MP2026.

First, a review of the previous MP2023.

On the occasion of our 50" anniversary in 2020, we have renewed our management
philosophy and defined the resolution of societal issues as our corporate purpose. As the
first step to achieve this, we have been working on business reforms based on the three

. . L] Increase in onders for projects by collaboration  betesen MET and

* Business growth in the DX market %5 such as sefting mimoring deparments in the hao companies
- . . .

Mowve forward with business portfolio || ITS ardinany profit margin 54% rraces = TE% rroose

reforms
® 5Step up recruitment (total net increase .

= Y L] A raximately 00 new hires, a net increase exceading 250

of 310 people for MEL and DCS) proximately @ ane “
® MNew-normal workstyles and office L] Remate work took roat: argund S0 work from the office, and 16

reforms employess took advantage of the system for relocation to remote aeas
® Proactive response to new business | |* Refined risk management and new business quality

managemant

walue chain from research & recommendations  to societal implementation,

pillars of VCP management, consolidated management, and new normal management.

As shown in the table, we have achieved a certain degree of success, but the expansion
was mainly driven by our core businesses, such as public offices and finance and credit card

services, and our business portfolio reforms are still in the middle of the road.

11
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Summary of MP2023 (2)

Goal Results and summary
. . * Ordinary profit 10 billion yven, ROE 9.8%
Financial Drdlr}ar:y profit: * Ordinary profit margin 8.2%
10 billion ven = MP targets mostly achieved (for the 2nd consecutive
value ROE:10% fiscal vear)

# Business portfolio reform halfway complete

Set goals divided into

- . . * Farmulated basic sustainability and D&T' policies
NC.II"I two fields: the * Undertook disclosure in ling wh;th TCFD™ rrr?nrnrnr'nd ations
financial capacity to resolve S S T - - iy o ;
1 RS - - * Waork-life balance, health-focused managemeant
value societal issues, and * pAdopted FTSE Blossom Japan Sector Relative Tndex™
ESG
* Various recommendations aimed at realizing a hetter society (examples)
Qf'm asunes 1o estabiish a ness ICT infrastrechune to support the: explosiee grosth of
- H ‘camation
SDC'ﬂI SET‘SDCIHI and 2 Recommendations for integrated promotion of energy and resource ciroulation policies
business QDEﬂS * Demanstrated and implemented advanced technalogies including
value for each VCP area metavarse and senerative Al

* |mproved wellbeing (one of the social value goals)
A& Demonstration of mproeed wedlbeing of visthors (neleased on Septembes 206, 2023)

=1. Abbreviation  for diversity and inclusion.  The idea of acorpting  dieersity.  harnessing it for social and corporate activite

=2 Abbreviation for Task Foroe on Clmate-related Financial Disclosures, which released a report that recommends
disclosure of cimate-related information that mpacts finanoes

=3 An index to measure the performance of Japanese companies with high ESG ratings: includes companies with relatieeh
high ratings within the sector. Selected asone of the ESG comprehensive indices for domestic stock ESG investment by
GPIF (Independent Government Pension Investment Fund)

Looking back at the previous MP2023 from the aspect of value, financial value almost met
the MP2023 target in terms of both ordinary profit and ROE. Non-financial value and Social
value have been steadily achieved, but the scale, speed, and impact on society have not
been sufficient, leaving issues to be addressed.

We will continue to accelerate the reform of our business portfolio to realize further financial
value and to create a virtuous cycle of the three values.

12
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(Reference) Management Policy

O Aim for the sustainability of both society and MRI group by realizing a positive cvcle of
three values: financial, non-financial. and social

Desirable future world: a prosperous and sustainable world in an era with a

[
Creating & prodoerous and Sustainability Sustainable growth as 4 corporate
sustanable world Managomaoni aroup that resolves societal issues

Loclal value created through business activities ©
the solution of societal issues

Collctivg Mecuact Socketal Impdomentation Thae soution of
Ll b el By ARg MR Grows ellonts’ e

MRI Group competitiveness © societal lssue solution capabilities + ESG

(r{.-' irig
a poditive I
L]

Source of sustainable growth and starting polnt for positive cycle

Before the explanation of MP2026, page 17 is a graphic representation of our renewed
management policy for 2020. This is information for your reference as the thinking behind
the formulation of the plan.

13
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Conceptof the Medium-Term Management Plan 2026

MRI Group management
policy
Realize a prosperous and + DX promotion and solid T
sustainable world ina 10 billion investment in the public and
population and 100-year lifeera private sectors
i alue through + Intensifying competition to capture
ies and resolve market growth
#+ Pursuit of high profits through M&A
and seryvitization

Market conditions

Societal trends

Unstable power balance
Spread of inflation
Focus an sustainability
Growing importance of
2CONOMIC SECUrity
Breakthroughsin DX and
innovative Al

* S4eH

Rising need for the

Pursue differentiation and
solution of societal issues

market presence

Principles of MP2026

+ Continue along fundamental trajectory of
MPZ0O23

# Backcast from our goals for 2030
Imvolve both MRI and DCS in drafting the plan
from the beginning

Focus: areas that traverse policy and
management issues

Page 18 is the concept of MP2026.

During accelerating changes in social trends and market conditions, how can we
demonstrate the Group's strengths and pursue a strong presence in society and the
market?

As stated in the middle section, maintaining the basic direction of the previous MP, back-
casting from the ideal state in 2030 and formulating an integrated plan for MRI and DCS
are the three major policies of the MP study.

In addition, based on future policy issues and management challenges, we have identified
three priority areas of transformation as described in the bottom row: Digital
Transformation (DX), Green Transformation (GX), and Human Resources and Healthcare
(HX).

14
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Qur Goals for 2030 and Positioning of MP2026
Our goals for 2030

O A corporate group that provides unique value
-+ This will be the result of combining the strengths of TTC and ITS segments

O Raise sales to 200 billion yen
= This will give us greater freedom in pursuing our business and financial strategies, securing stakeholder
trust, and establishing social presence

Positioning of MP2026

MP2023:
Hop phase MP2029:
Jump ph

MP2026:

First step in Step phase

detining

management Reinforce direction of MP2023

philosophy

and value Build unique value-creation

creation process models for strategic domains
across the Group

Business portfolio

reforms halfway

complete

We have defined our vision for 2030 as a corporate group that provides unique value by
combining the strengths of TTC and ITS.

In addition, to increase the flexibility of our strategy and secure the trust of our stakeholders
as well as our presence in society, we have decided to take our corporate scale to a higher
stage, specifically to JPY200 billion in terms of net sales.

The year 2030 is set as the long-term target, and the three MPs, starting with the previous
MP2023, are intended to be “Hop”, “Step”, and "Jump” phases, with this MP2026
corresponding to the “step” period.

We will further strengthen the direction of the previous MP and build a unique value creation
model in business areas across the Group.

15
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Basic Policy of MP2026 (= p. 21)

O Aim for positive cycle creating social, non-financial. and financial value by
fortifying five business foundations and four main business fields

(1) Business strategy
B Reorganize around four main business fields
= Think Tank Function
= Societal and Public Innovation
= Digital Innovation
= Financial System Innovation

(2) Foundation strategy
B Strengthen foundations of the Group and support growth

= Human capital management, sales capabilities, new businesses and alobal
business, digital transformation of the Group, and risk management

(3) Value creation strategy

B Enhance corporate value through a positive cycle of
financial, non-financial, and social values

=~ Digital transformation, green transformation, and human resources and
healthcare transformations

Next is the basic policy of MP2026.

By strengthening the four business axes and five business foundations, we aim to create a
virtuous cycle of value creation in three areas: financial, non-financial, and social values.

First, the Group's business strategy has been reorganized into four strategic areas: Think
Tank, Societal and Public Innovation, Digital Innovation, and Financial System Innovation,
across MRI and DCS businesses. The details of each project will be explained later.

Next is the business foundation strategy. We will support business growth by strengthening
the five business foundations of human capital management, sales force, new businesses
and overseas, group DX, and risk management across the Group.

The third is value creation strategy which aims to enhance corporate value through a
virtuous cycle of financial, non-financial, and social values. As I mentioned earlier, we have
positioned DX, GX, and Human Resources and Healthcare as key areas for business
expansion and value creation.

16
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Basic Policy of MP2026 (- p. 20)

(3MWalue creation
strategy

Societal and Public Innovation Pubilic

business 1 ticsn
Think Tank l busi
Funuction ssssssadesmsnanl W

igital Tnnowation business

Financial System Innowvation business

Digitally transform the Group

Expand risk management

Copight [ MTmbishl Rasssth nEause

Page 21 is a conceptual diagram of the basic policy.

You can see that we are trying to connect the value chain of our major businesses across
entities.

17
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Path to Sales of 200 Billion Yen

O Pursue business domains that span the Group
O Build unigue value-creation models
O Further increase profitability and incorporate inorganic growth during the jump

phase
(billign yan) Hop Step Jump
210 MP2023 MP2026 MP2029
200.0
MP2026 MP2029
180 » Choose and foous, » Further improve profit margin
q"""""!"'“, m‘fnn‘p = Expand proportion of
- H"“"_T"”" "”!d Improwe: subsoription-type  businesses
profit margin . .
1504 Foste: d " = Expangd incrganic inwvestments
- o M AN expan n P H
135.0 subseription- e and realize inorganic growth
123 4 businesses
1204 1166 » Exmcution forinorganic
grevarth
an G20 # Financial System: # Financial System:
1 Maintain and mprowe sales Utilize digital technology,
Financial System and profit margin develop userbase
Innovation » Digitak » Digitak
&i0d - Capture DX market growth Tuwrn key clisnts into strategic
Win more major customaens partnaers
Digital Innovation » Societal & Public Sector Scomlerate private-sector
Expand digital deployment of policy knowledge
04 transfomation work for = Societal & Public Sector:
Sacletal and Publle the: gowernment and public Establish a position in the market
Innovation manihor Ffor gowernmaent and public-sector
digital transfomation work
Y2020 Frafzza P20z Planned for 2030

FY 202659 Prexj encticn

On page 22, we present an image of growth toward 2030.

We envision a business scale of JPY200 billion by further enhancing profitability and
incorporating non-organic growth in the next MP, which corresponds to a “Jump” phase
after MP2026.

18
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Composition of Main Businesses

Business Portfolio and Business Scale

O Think Tank Function: Independent research pioneering major societal trends

O Societaland Public Inmnowvation:  Services for the public and private sectors based on our knowledge of policy

O Digital Inmowation: Digital transformation services for the private sector based on management perspectives
O Financial System Innovation: Services for the financial sector based on our experience with financial systems

Projected Scale of

Cument

Objectives
Scale of Business biective

Main business

* Fomaticn of public-prvate ool boratres
ooy shem

*+  Promotion of system integration and digital

. . . S - 5 illi o
Societal and Public Tnnowvation A4 billion we 52 hillion e transformation in Hhe sem -pulic sechor
+ Expansion of pricrity domains for subsoription-
based servions
* Expansion of digital transformation services for
manufacturing and distribution sectors
- - * Sn data analytics and Al businesses
Digital Tnnowation 26 billion yen 35 billion yen o

£ gthening human resources and sducational
S
+  Polic-based public system dewsopment

* (Complete lirge-scale system projects

*+ In-depth Hreation of existing customers and

Financial System Tnnovation 51 billion yen A6 billion yen building of new busnesce

*+ Expansion of financial consuiting and
chvelopment for digital transformation

=&l num bsers ane approcimations

See page 23. Here is a brief overview of the four main businesses and their scale.

Group management will monitor strategies and performance in these four business axes.
Along with segment disclosures for TTC and ITS, we will enhance disclosures for these
business axes.
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2 Mitsubishi Research Institute

Think Tank Function

O Pioneer major socletal trends, conducts research on technology, and implements business-linked research to achieve &
desirable future world
- Resparch and recommendations  that mpact society and infhen
Resoling Sockeral Tosues throosh Taoowan
- Sirengthen outcomes directed  at conbribartin
e measunes

how trends are shaped (5. Forum on Mew Fufure Socedy and
Al Issues as pictured  below)
al policies and corporate strategies. particularty  aiming to translate

reEsear i recommendations  inte oo
O Enhance presence of the Group
- Builkd domestic and international netecrks with think tanks and universities  to promote co-creation (eg. overseas business partners

and resparch institutes in Evrope. the Americas, and Axia)

- Strengthen research systems and nurbere human resources, particularly by staffing acooeding  to career paths, nenning training
programs aonoss the Growp, and supporting  reskilling
- Commumicating findings through public relations. collaboration with sales teams. and increase media exposene

P r—

Resalving Societal lswes
Through Inngwation
ws Listings of Socieial lssues

BREREEY cenme

ERARCLS

) e i 5

Bt e ey

Hote: Images link to detaibead information on the MET waberbe

From page 24 onward are the details of the four businesses and a outline of their goals for
the MP2026.

The Think Tank business, as the starting point of value creation for the Group, will focus
on trend formation, technology research, and business linkage research for the realization
of a future society.

This will enhance our presence through co-creation with internal and external research
institutions and partners, strengthening our human resource capabilities, and strategically
disseminating information.

On November 28, we will hold the Mitsubishi Research Institute Group Forum 2023*, our
largest annual event, under the theme “New Vision for Future Society: Pioneering the
Future of Digital Society.” Please look at the overview, and we look forward to seeing you
there.

In addition, we annually update and publish a list of societal issues that require solutions.

Through these research and proposal activities and information publishing, we aim to form
social trends.
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2% Mitsubishi Research Institute

Societaland PublicInnovation Business

O Research and consulting
- Urbaninfrastructure and mobility (e.g. digital transformation of infrastructure and flying cars)
- Healthcare and human resources (e.g. health-focused management and digital health)
- Energy, circular society, and sustainability (e.g. green transformation and agricultural management)
- Technology (e.5. space, oceans, and economic security)
O Services based on our knowledge of policy
- Energy (e.5, MPX and MERS0OL services) - Human resources (e, PRai0 service)
- Urhan life and mobility (e.5. Region Ring service) - Healthcare (e.g. health-notification system)
O Public sector digital transformation
- Digital transformation for medical and long-term care, trade and logistics (e.g. trade platform service), regional co-
creation (e.g, services for residents), and public policy (e.s. digital twins and disaster prevention)
- Digital government initiatives (e.g. system integration for government information)

(killion yen)
50 - M fesearch and consulting
W services based an
40 - palicy knowledge
M Public sectar
digital transfarmatian
30
sPublic sactor digital
transfarmation isincluded in
20 4 duplicate because it is promated in
callabaration with the Digital
Innavation business
10 sHowever, when agareaated an a
cansalidated hasis, calculations
axclude duplicates
u = =All numbeers are approcimations
FY2023/9 FT2026/9
CrpvshT [ MTubizhl Rasssrh Inrius 7

The Societal and Public Innovation business is a business field that provides services to
both the public and private sectors, starting from MRI's strengths in policy and institutional
knowledge.

In our mainstay research consulting business, which is expected to grow at an annual rate
of 6% to JPY8 billion, we will aim to expand our private business in the areas of energy and
circulation, human resources, and healthcare.

In -policy and institution-driven services, we aim to scale up our service business in the
areas of energy, human resources, and urban life and mobility.

In Public DX services, we plan to expand DCS's IT services business in healthcare and
nursing care, as well as trade and logistics.
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2% Mitsubishi Research Institute

DigitalInnovation Business

O Digital transformation consulting
- Key clients and work: management and digital transtormation consulting for regulated industries
O Enterprise resource planning (ERP} and integration of existing systems (SI}
- Digital transtormation products such as system renewal and cross-selling for existing major customers
O Data analysis, Al business, and services
- Data analysis consulting, Al system development, and products for education and human resource fields
O Public sector digital transformation
- Digital transtormation for medical and long-term care, trade and logistics (e.g. trade platform service), regional
co-creation (e.g. services for residents), and public policy (e.g. digital twins and disaster prevention)
- Digital government initiatives (e.g. system integration for government information)

thillion yen) M Digital transfarmation consulting

M ERP and 51
Ml Data analysis, Al and services

M Public sectar
digital transfarmatian

30 -

20 1

sPublic sactor digital
transfarmation isincluded in
duplicate because it is promated in
callabaration with the Digital
Innavation business

sHowever, when sogreosted on a
cansalidated hasis, calculations
axclude duplicates

10 |

FYZUZB,"Q FYZUZS;’Q =4l nasm berrs ane appeoximations

The Digital Innovation business is a business field that develops DX for the private sector,
to resolve management issues in this sector.

We expect the highest growth of JPY9 billion, or 10% per annum, in this MP2026.

DX consulting is MRI's consulting business, but other businesses such as ERP, Data
Analytics (DA), and AI are all business areas that MRI and DCS are working on together
and intend to grow significantly toward 2030.

Yesterday, Tecnos Japan Incorporated, MRI, and DCS announced a business alliance for a
solution business for the manufacturing and distribution industries, and we will continue to
actively respond to alliances with other companies that have strengths in this field.
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2% Mitsubishi Research Institute

FinancialSystem Innovation Business

O Completion of large-scale system projects
O Expansion of work for existing clients and new projects
- Expand of work for existing major clients
- Deploy measures for major events such as business consolidation and EQS"
- Transition to de-hosting and microservices
- Develop BaaS™ one-stop service via collaboration between MRI and DCS
- Improve existing systems and EQ5-compatible infrastructure business

- Enhance financial consulting recommendations function and expand themes =1 Abbreviation for End of Support. Refees
to when a company terminates support
for a product, et In the case of softaane,
measures such as wersion updates ane
rescpuingd

=2 Abhbreviation for Banking as a Servios.
{bllllﬂn jl'nn} Refers to a system that allves vanous
ather companies to inoonporate  the
functions and servioes  prowvided by banks
inte their own servioes  and use them

50 1

40 4 W Large-scale system prajects

M Expansion of wark for existing
clients and new prajects

30 1
20 4

10 |

=All numbers are approximations

FY2023/9 FY2026/9

The Financial system Innovation business is a business field in which DCS develops services
for financial institutions based on its expertise in financial systems, which is one of DCS's
strengths.

Although the FY2026/9 target is lower than the FY2023/9 result, this is due to the
completion of a large system project currently under execution, and excluding the impact
of this project, the plan is an ambitious 12% annual increase.

In addition to expanding business with existing clients, we aim to achieve sustainable
growth toward 2030 by developing a new business base by consolidating operations,
responding to major events such as EOS (End of Support), and developing new services
through MRI and DCS collaboration.

The upfront investment for this purpose has been incorporated into this year’s forecast and
will be explained later.
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2% Mitsubishi Research Institute

Plan in Numbers

Average growth

FY2023/9 FY2026/9 FY2023/9 e
Results Goal - FY2026/,9 B
FY2023/9
Met sales 122.7 billion ven 135.0 billion ven | +12.8 billion ven 3.4%
Operating g ¢ pillionyen | 12.0billionven | +3.3billion ven 11.4%
profit (7.1%) (8.9%) (+1.8 pt) A%
{maragin) T e T
Ordinary - - -
- 10.0 billion ven 14.0 billion ven +3.9 billion yven 11.99%
profit (8.2%) (10.4%) (+2.2 pt) 9%
(araim (8.2% (10.4% (+2.2 pt
ROE 9.8% 12.0% +2.2pt —

On page 28 is a numerical plan for the current MP2026 based on business strategies
mentioned to this point.

We aim for double-digit annual growth in operating profit and ordinary profit, and an ROE
of 12%.

Sales growth is expected to be a little more than 3% but excluding the impact of the
completion of the large system projects mentioned earlier, we expect double-digit annual
growth.
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2% Mitsubishi Research Institute

Capital Policy

O Actively utilize around 85% of allocated funds forinvestment

- Strategic investment: acguire advanced technology, knowledose, and resources for growth in pricrity areas
(e.g. investments and MEA)

- Capital investment: strenothen management infrastructure and service base (e.g. software, maintenance
and renewal of eguipment)

- Growth investment: invest in human resources, strengthen research and recommendation capabilities,
develop new businesses, and digitally transform the Group

= Add statf: Approximately over 500 people (FY2023—+FY2024)

O Aim for a pavout ratio of 40% based on stable dividends

Allocated funds Use of funds
about 50 billion yen
Future imvestment — creation of CF

Investable cash and

cash equivalents Strateglggn;;es‘tmem * Investment, M&A, etc.
. . L i izervices, etc.)
Capital investment Invgs‘tmen‘t in software (services N
) 0%, * Maintenance and renewal of equipment, etc.
Operating cash
flow (CF) . * Tnvestment in human resources (increase in
. before . Growth investment personnel, training, compensation, etc.)
investment in 30% * [nvestment in B&D (research &
human capital recommendations, new businesses, internal DX,
and R&D etc.)
Payout of 15% or * Aim for pavout ratio of 40%
moreg

Page 29 is the capital policy.

We assume that the total amount of cash and cash equivalents on hand and operating cash
flow before human investment, R&D investment, and deductions that will accumulate over
the three years of the MP2026 will be approximately JPY50 billion. Approximately 85% of
this amount will be actively utilized for investments for future growth.

In particular, we plan to increase the number of employees by more than 500 over the
next three years as an investment in human resources.

The Company's dividend policy will continue to be based on stable dividends, with a payout
ratio of 40%.
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Project Examples: Green Transformation

O Launch of MERSOL service

O Launched joint solar and battery project

with Daiwa Energy Co., Ltd.

O Launched MERSOL, a distributed eneray
resource managemant SUpport service
based on MRI's proprietary simulation
technology,
for business operators considering
utilization of distributed eneray
resources (DER)

O Possible to simulate operations that
combing multiple uses, leading to maore
efficient ways of operating compared to
single-use aperation of DER

Daiwa Eneragy (DE) and Mitsubishi
Research Institute (MRI) launched a joint
solar and battery project at DE's DREAM
Solar Chiba-5akura power station in
Sakura City, Chiba

The project links DE's battery control
system and MRT' s operation plan
development system for batteries, aiming
to optimize the use of the newly installed
battery storage at DE' s solar power
station 1o maximize revenue

The aoal is to Contribute to Japan's
decarbonization by expanding the
introduction of renewable energy and
enabkling stable, continuous operation

The examples of initiatives currently underway in the priority areas of GX, DX, and
healthcare and human resources are introduced on pages 30 to 32. All of these were

released during the past year. I hope you will see it later.
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2% Mitsubishi Research Institute

Project Examples: Digital Transformation

O Partnered with Tecnos Japan Inc. fora

distribution markets

O The goal is to expand the digital transformation
business through mutual development of related
solutions and sales collaboration

research, and developing automated functions
necessary for loan operations, the aim is to
create an ecosystem that creates new value

i
i
! u - - -
solutions business for the manufacturing | Partnered w_'th [TFQRDH digital .
and distribution industries ! transformation business for loan services
i
i
i
i
i
i
i
o MRI DCS, and Tecnos Japan formed i ! .
a business alliance and started collaboration on a . = }nmtr:;lrr_frg?:t;nr{]_j hgf;ﬂ;jr??ﬁrg;nhﬁﬂ;ﬂmgp AP
solutions business for the manufacturing and i ]TFi'JFE' '-:.:-':["{'JI'—"I-: system a r;r'rmnal [ﬂan hLsinoss
distribution industries ! support system ' o s
O The project utilizes the unigue strengths of the ! - .
three companies todevelop new solutions and : = I:;-;T;tuplﬂﬁ:ﬁiﬁ:&%ﬁ;ﬁgﬁﬂﬁmp burden
expand business in the manufacturing and : R B -
: O Bycombining the solutions of both companies,
;
;
;
1
i
i
1
i
i

Nl Rasssrh NEAuw

Project Examples: Digital Transformation, Healthcare,

and Human Capital

O Evolution of the report creation function
of RoboRisa, our web survey Al

O RoboRisa is a web survey Al tool that avtomatically
collects information and creates reports that was
launched in April

O LUnlike conventional web search and information-
gathering tools, it can also create reports

O Mew features were added to make it easier to use in
research work, such as improved search and report
creation functions

adtomaicaly

m]

Training and supplving human resources in
semiconductor manufacturing
in collaboration with Nisso Corporation

MRI and Misso are training and supplying engineering
talent, starting with the field of semiconductor
manufacturing, by wtilizing MRIT" 5 human_resource
matching service JOBMINES® which equipped with a
job information database

JOBMIMEs™ makes the assessment of personmel
possible and the project is working to facilitate
greater sharing of human resources in semiconductor
manufacturing

This is an effort to resolve the mismatch between
engineering personnel and growing industries by
refining human resource development models
{developing talent and allecating them to the right
Jobs) aimed at enhancing the added value of workers,
providing HR services, carrying out research and
oftering policy recommendations aswell as surveys
and consulting aimed at refining human capital
management
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2% Mitsubishi Research Institute

FY2024/9 Full Year Forecasts

O Accelerate business transformation in the first vear of MP2026, the “Step” phase leading
up to 2030

O TTC isagrowing, while recovering agaressive upfront investment

O Upfront investments were made in ITS aimed at strengthening its business portfolio, in
parallel with the completion of major system projects

Met sales . .
. 118,000 mil. ven YoY change -4,126 mil. ven (-3.4%)
forecast:
O TTC46,000 mil.ven YoY change -4400mil. ven Decrease insalesduetachange in project mix (no real impact)
O ITS: 72000 mil.yen Yo¥ change +300mil.ven Increasein sales duetogrowth in Financial System Innovation business

Ordinary profit

forecast: 10,000 mil. yen  Yo¥ change -2 mil. ven (-0.0%)

o TTC: 5400 mil. ven YoY change 4900 mil. ven Increase in profit due to change in project mix

o ITS: 4,600 mil ven YoY change -200 mil ven Decrease in profit due 1o upfront investmants

IProfitforecast: 6,400 mil. yen YoY change +112 mil. yen (+1.8%)

{Mote) Current forecast does not factor in impact of the situation in Ukraing and Israel

Finally, here is our forecast for the FY2024/9.

This is the first year of “step” we are taking toward 2030, and we have positioned it as a
year to accelerate our business transformation while strengthening our core businesses.

I will explain along the accounting segments.

TTC plans lower revenues and higher earnings, while ITS plans higher revenues and lower
earnings, with overall revenues and earnings remaining flat.

The increase in TTC's profit was due to an improved profit margin resulting from a change
in the project mix and the fact that the aggressive upfront investments made during the
previous MP are now entering the recovery phase.

The decrease in ITS profit was due to the burden of upfront investments aimed at
strengthening the business portfolio in parallel with the completion of large system projects.
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ordinary profit forecast

2% Mitsubishi Research Institute

Factors behind fluctuationin FY2024/9

Consolidated

120 A
-11
+17
110 A
10
6 -~ | . ______
11 I e Y A——— 1 -1 0)s
® Effect of -
Incra s - RED
bl - e ® Architectune update
4 - Stepping up

20 .l;“ﬁ:l:r.f-i'rﬂ recruitmant * Strengthening of
changes in and narburing, BT
:h’\cj!:i'.rl'nr-c i = infrastruchune 100

100
10 A
0 ; ; ; ; r
FY2023,/% fa) Fallout from (b} Effect of [c) Upfront [l (el Other FY2024,/9
results impact of loss increased sales investment Infrastructure :ncpnr;n: forecast
allowance [ITS) = improved investment excludes
profit expenses related

Page 35 shows a bar chart of the factors that cause fluctuations in ordinary profit as

explained earlier.

We expect an increase of JPY2.3 billion in profit from the absence of provisions (a) recorded

to pavment of
defined benefits

etc.)

in the previous year and an increase in revenue and a change in the mix of projects (b).

On the other hand, we expect profit decrease due to JPY1.1 billion upfront investments (c),
such as R&D and the strengthening of recruitment and training, JPY1 billion for
infrastructure projects (d), such as architecture renewal and internal infrastructure

enhancement, and JPY200 million for other expenses (e).

As a result, we plan ordinary profit of JPY10 billion, unchanged from the previous year.
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2% Mitsubishi Research Institute

FY2024/9 Full Year Forecasts

(mil. ven)
E—
(Results) {Farecast} Amﬂunt Hate
Met sales 122,126 118.000 -4,126 -3.4%
TTC 50.462 46,000 -4,462 -8.8%
ITS 71.663 72,000 +336 +0.5%
Operating profit 8.688 8.400 -288 -3.3%
Operating profit margin T.1% 7.1% +0.0P
Ordinary profit 10.002 10,000 -2 -0.0%
T1C 4,428 5,400 +971 +21.9%
TS 5.560 4,600 -960 -17.3%
s;?‘gﬁgttrihutahletoownersof 6.287 6.400 +112 +1.8%
Basic earnings per share (ven) 392.27 402.45 +10.18

Page 36 summarizes the forecasts in a table.

This is the end of the explanation along the accounting segments.
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2% Mitsubishi Research Institute

Outlook for FY2024/9 by Business

(hil wen)
120 1 N~ ————— _] Paid out to _]
= exbemnal enties Societal amnd
— | foutsourcing . . Public Innovation
o — _] BUDENGES, #10)
J- Met portion
B04 O - —
M societal and Pubklic Innavatian
_____ (pald out to external entities)
40 4 M societal and Public Innavatian
M Cigital Innavatian
M Financial System Innovation
o
F¥2023/9 F¥2024/9 forecast
ST FY2024/9
i e FY2023/9 L o
Key businesses e um.leg_te_d scale of
LS INess
Societal and Public Innovation 44 billion yen 40 hillion yen
Digital Innovation 26 billion ven 29 billion ven
Financial System Innovation &1 billion van 50 billion ven *All numbers are

approaximations

Page 37 shows the projected scale of operations for the three core business areas.

The scale of the Societal and Public Innovation business is expected to decrease by JPY4
billion but is expected to expand on a net basis, excluding external outflows. Digital
Innovation business is expected to increase by double digits, while Financial system
Innovation business is expected to decrease slightly.

We will strive to enhance disclosure of these three business segments in the future.
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2% Mitsubishi Research Institute

FY2024/9 Dividend Forecast

Di‘u’idend Based on the principle of paving dividends continuously and stably, we
: will determine dividends by comprehensively taking into account the
PO“C}" balance between business performance, future capital needs, and
financial soundness. We aim for a pavout ratio of 40%.

43.2% 42.9%
40.6%
ag py S2-8%

39.2% R

o A
n-2% 20.9% 29.5% #*

19.9% 21.7%
== Consalidated pavout ratio
{yen} ( [JCommemarative dividend

W ordinary dividend

1RO 1 #+ Aim to increase ordinary dividends

160 for the 12th consecutive fiscal year +
i

140 1

120 1

100 4

a0

&0 4

a0 1

20 1

“FYZ00T FYZ010 FY2011 FYZO12 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 =‘|'i‘-!'|."."_;;l'-":-"| Fraord
anned

& H{Forecast]

¢ MiTubizhl FasasTh Nstuw

Page 38 is the dividend forecast.

In addition to the existing policy of stable dividends, we have clarified our dividend policy
as a dividend payout ratio of 40%.

For FY2023/9, we plan to pay a year-end dividend of JPY75 and an annual dividend of
JPY150, which is unchanged from the forecast at the beginning of the fiscal year. The
dividend payout ratio is expected to be 38.2%.

For FY2024/9, we forecast an interim dividend of JPY80 and a year-end dividend of JPY80,
for an annual dividend of JPY160. The dividend payout ratio is expected to be 39.8%.
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2% Mitsubishi Research Institute

Recent News Releases

* All releases below are only in Japanese except for certain releases.

[Related to Societal and Public Innovation Business]

QOctober 23, 2023

October s, 2023

October 3, 2023

October 2, 2023

Auaust 21, 2023

August 28, 2023

August 21, 2023

August 8, 2023

From page 40 onward, we will introduce examples of our group's initiatives in each of our
four main businesses that we have released during this period. We hope you will look at it
later.
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2% Mitsubishi Research Institute

Recent News Releases

* All releases below are only in Japanese except for certain releases.

[Related to Digital Innovation Business]

October 31,2023

QOctober 30, 2023

October 23, 2023 . r——

September 21, 2023 — L service for s

August 8,2023 — —

[Related to Financial System Innovation Business]

September 11,2023

[Common to All Businesses]

October 10,2023

October5, 2023

s Mitsubishi Research Institute

Recent News Releases

+ All releases below are only in Japanese except for certain releases.

[Think Tank Business (Recommendations and Dissemination of Information)]

October 18, 2023

September 29, 2023

September 28,2023 "

September 28, 2023 - carchresulls on the idea

September 21, 2023 L i 1] i 5 i Li

September 13, 2023 i 1 it i

August 31, 2023 ti ¢ aftert - - n PR —

August 30, 2023 Becommendations for how to consume in the aoe of wellbeing

34



This concludes our explanation. Thank you very much for your attention.

Speech by Hiroki Kameda, Senior Managing Executive officer of MRI and President & CEO
of Mitsubishi Research Institute DCS.

Kameda: My name is Kameda. I have taken over the baton from former President
Matsushita this October and will serve as President and CEO of Mitsubishi Research Institute
DCS.

Previously, I worked in information systems at MUFG Bank for over 30 years.

Hereafter, we will not only expand our business in the financial settlement area, but also
take on the challenge of creating new business areas and new services in the industrial and
public areas through closer collaboration with Mitsubishi Research Institute, and grow our
business to become one of the Group's core businesses along with the financial settlement
area.

To achieve this, we will also strive to expand our services in technology areas, such as
cloud computing and security, as well as in the operational area, and to strengthen the
consulting area to solve customers' issues. In addition, we will further focus on the training
and reskilling of human resources with technological, developmental, and human skills.

Thank you .

35



Question & Answer

A: I understand that MP2026 will continue the basic line of the previous MP, but
conversely, what are the differences? Also, what are the main features and key
initiatives of MP20267?

Answer 1: I said that this MP2026 will succeed the basic policy of the previous MP2023.
We have two major basic policies.

One is what we call VCP management, which includes policy recommendations,
research, and consultation, as well as social and IT implementation. I would say
that the value chain up to this point is firmly connected with respect to the main
societal issues. One of our major policies was to provide value to society in this
context while at the same time growing our group.

The other is consolidated management, primarily MRI and DCS, but also INES and
JBS, which are equity method affiliates. I said we would take full advantage of
this feature to expand business with customers.

These two major basic policies will be continued in this MP. T would like to think
that we would like to evolve from here.

Regarding the second question there are two. One is that we have identified eight
major fields when linking value chains and we have been developing our business
for the past three years in which we can demonstrate our strength as a group and
in which there are strong demands from society and our customers.

In terms of human resources and organizational response, we are trying to focus
on these areas while narrowing down the focus of our efforts. This page, the first
is to concentrate resources on three areas: digital transformation, green
transformation, and human resources and healthcare. We are currently working
to consolidate functions that were dispersed within the Group or within the
Company, or to strengthen these functions, and to intensively invest in human
resources.

Secondly, in the area of consolidated management, we have created a framework
that enables us to provide one-stop services in each of our major business areas
across the boundaries of MRI, DCS, and these organizations. That would be the
next page.
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The Think Tank business encompasses the entire area, but we will further expand
our business and demonstrate the value we provide to our clients by combining
MRI's strengths and DCS's strengths in the three business areas of Social and
Public Innovation, Digital Innovation, and Financial system Innovation.

B: Looking at the consolidated basis on page 35 in the earnings forecast for the
FY2024/9, profits are flat, but looking at the table on page 36, by segment, the IT
services segment is planning a large decrease in profits. What is the reason for
this?

Answer 2: This time, the Company will implement more measures and upfront
investments than in the previous year, leading to future business growth and
portfolio transformation. The decrease in profit is the result of the expenses
incurred in making upfront investments for this purpose.

The main ones are, first of all, investments that are essential for business
continuity, such as aging systems. This is the system that supports our services,
and since this infrastructure itself has become obsolete, we are planning an
architectural renewal to change this part of the system to a new one.

This will contribute to earnings in terms of reduced maintenance costs in the future,
but at present, this part of the cost will be incurred, and we will also need to renew
our internal infrastructure and develop the infrastructure that will play a key role
in promoting remote work, etc., in the future. This area is the cause of the cost as
an enhancement to the internal infrastructure.

In terms of investment and expenses for growth, we are planning to increase our
investment in research and development even more significantly than this fiscal
year. We would like to invest in research and development to create new services
and provide new services in addition to those we currently provide.

We will also focus on recruiting and training human resources to further expand
our business in the financial and settlement area, industrial and public area, and
infrastructure area.

The cost of this project is significantly higher than the previous one due to the
comprehensive allocation of these areas in the form of upfront investment.

C: While operating income is expected to decrease, ordinary profit is planned to
remain flat. Can I assume that the main factor is the increase in equity interest?
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Answer 1: As you say, I think it is safe to assume that the main factor is the expansion
of equity interests.

D: The first point, could you give us an idea of the profit margin for each of the three
new business portfolios on slide 37? Second, in terms of Financial system
Innovation sales, how do you envision the decline in large systems projects?

Answer 1: Slide 37 shows the profit margins for each of the new business portfolios,
Social and Public Innovation, Digital Innovation, and Financial system Innovation.

Currently, we are disclosing information on a sales basis in this way, and we would
like to expand the content and scope of this disclosure in the future.

With regard to this profit margin, we have a plan to increase the profit margin as
a whole during the period of the MP2026 starting from the FY2023/9, and in that
sense, we would like to increase the profit margin in each of these three business
areas.

I would like to discuss the details of each of these issues in more detail in the
future.

Answer 2: Regarding the image of the decrease in large-scale system projects in the
sales of Financial system Innovation, we do not mention individual projects, but
there are certainly large-scale projects that have reached their peak, and we have
incorporated the decrease in these projects into the current plan based on our
original assessment in accordance with the current plan.

E: The first point, what are the factors behind the increase or decrease in sales and
ordinary profit in the actual results for the FY2023/9 compared to the plan? The
second point, please give us an overview of the JPY600 million in unprofitable
projects.

Answer 1:Regarding sales for the FY2023/9, the factors behind the increase or decrease
compared to the plan, there was a large increase in sales, as you can see in the
previous year's sales comparison. In this context, we are capturing progress almost
in line with our plans.

As for ordinary profit, there were two factors that led to a decrease compared to
the plan, one of which is TTC. In MRI, there were some expenses that were
incurred in advance, and we were not able to achieve sales that were
commensurate with these expenses, although some of these expenses were due
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to period lag in some cases, and in ITS, as mentioned here, there were some
unprofitable projects, which resulted in a decrease compared to the plan.

However, ITC has been able to beat back the factors behind the unprofitable
projects and achieved an increase in profit compared to the same period last year.

Answer 2: Regarding the second question, the unprofitable project, I would like to refrain
from giving details about individual customers, but this was a system development
project, and we were in the process of creating an original system with relatively
complex specifications. The project is characterized by the fact that there was a
lack of understanding at the design stage, resulting in a slight discrepancy between
the original estimate and the project cost. We have made a provision for this matter,
considering future response costs.

F: What is the breakdown of organic and non-organic in your mid-term and long-term
plans by new segment?

Answer 1: First, in this MP2026, all of the plans that I have just presented, this is
assumed to be organic. We are also considering various non-organic options, but
we have not incorporated them into our plan during the period of this MP2026.

As we look toward the next mid- and long-term plan, we believe that it will be
difficult to reach this goal through organic growth alone, so we will aim to achieve
JPY200 billion by incorporating non-organic growth as well.

Although we do not have segmentation, the digital segment is expected to grow
significantly in the market in the future. We would like to consider the incorporation
of non-organic businesses to fill in the missing piece, the part of digital IT that is
lacking within our group today.

G: You have explained the segments of TTC and ITS so far, as well as the business
axes, such as Social and Public Innovation projects. You mentioned that you intend
to enhance the disclosure of your business axes in the future. Do you have any
plans to change the segments?

Answer 1: We are not considering changing this segment of the TTC and ITS currently.
In addition to this, we will enhance the disclosure of our business axes, which are
the substance and progress of our strategy. We would like to share this information
with our investors.
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For the first time, we have disclosed our business axes, first on a sales scale basis.
We will continue to enhance the content of this program.

G: Regarding the Digital Innovation business, which is expected to grow the most,
can you explain what exactly you envision as the driver of growth?

Answer 1: This area is mainly for the digital transformation of general corporate clients,
which is a major management issue. To solve this problem, we would like to
provide services ranging from consulting to system implementation and make this
a profit driver for our company.

The needs and market growth in this area are very large, but competition is
intensifying in a wide range of areas, from large IT services firms to consulting
firms. Therefore, since the previous MP period, MRI, DCS, each area of
responsibility, and the management team have been discussing where we can find
our strengths and in which areas, we can achieve growth.

We are considering three major areas as drivers in this context. We consider DX
consulting, ERP, and DA and Al services to be the three main growth drivers.

DX consulting, which is mainly MRI's business, is a consulting service for advancing
digital transformation in line with our clients' business challenges. One such move
is to connect from here to the implementation of the DCS system.

In addition, ERP is used for factory automation and other areas that connect
various commercial channels, and we intend to assist in the digitalization of these
areas as a group. We believe that the cooperative alliance with Tecnos Japan Inc.
is one of the measures to achieve growth in this area.

Then, as for DA and Al services, it is analytical work within MRI. We have strength
in analytical work using AI, and by combining this with DCS's strength in IT
implementation, we hope to meet the needs of our clients.

Answer 2: As I mentioned earlier, MRI and DCS are already working together to build
and provide various services in the DA and AI businesses, and we would like to
further accelerate the evolution of these services.

In addition to the three main pillars listed here, we also believe that the issue of
aging systems, modernization, and architectural reforms for existing and new
customers are also major areas where we can work together with MRI and DCS to
advance.
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