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Morisaki: I’m Morisaki, the president.
I would now like to explain our financial results for FY2021 and our forecast for FY2022.

First, let's look at the big picture.
FY2021 was the first year of the Medium-term Management Plan 2023(MP2023). The financial results marked
increase in sales and decrease in profit, since it includes the impact of the temporary factor in the Think Tank
and Consulting services (TTC) Segment, which is so-called negative goodwill of JPY1.3 billion in FY2020.
However, when excluding the impact, we were able to make a good start by increasing both sales and profits
due to growth in our core businesses in the government agency sector as well as in the finance and credit card
sectors.
Consolidated sales were JPY103 billion, which is an increase of JPY11 billion from the previous quarter and in
line with the forecast revised upward in the third quarter. TTC increased by JPY5.7 billion from the previous
fiscal year, driven by government agencies. In IT Services (ITS), sales increased by JPY5.2 billion from the
previous fiscal year due to growth in the finance and credit card sectors.
Ordinary income is JPY7.56 billion. Compared to the previous fiscal year, it was a decrease of JPY810 million.
However, if we exclude the temporary factor as mentioned above, the increase was JPY500 million.
On the other hand, we fell short of the revised forecast by JPY200 million. This was due to transient expenses
that came along with the pandemic. I will explain this point later.
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Net income was JPY5 billion, a decrease of JPY2.08 billion from the previous fiscal year, but an increase of
JPY500 million when we exclude the one-time factor in the previous fiscal year of JPY2.7 billion in
extraordinary gains from the sale of shares.

Page 4 shows the consolidated income statement of what we have just discussed.
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Page 5 shows the sales figures that I have just explained, by customer industry.
As you can see, government agencies as well as the finance and credit card sectors are leading the overall
market.
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Page 6 shows the factors behind the change in ordinary income compared to the previous fiscal year.
For FY2020, ordinary income was JPY8.3 billion. As I explained earlier, this ordinary income includes a
temporary factor, the negative goodwill, which was recorded inFY2020. Thus, the figure would actually be
JPY7 billion on a merit basis.
Regarding variable factors, the effect of increased revenue from TTC projects for government agencies as well
as ITS-related finance and credit card projects led to an increase of JPY2.4 billion, as you can see in (b).
Due to the increase in expenses due to the strengthening of corporate functions and DX functions based on
the MP2023, the portion (c) decreased by JPY1.6 billion.
In addition, due to 1-time expenses incurred in the fourth quarter, the portion (d) decreased by JPY300 million.
This 1-time expense of JPY300 million was due to a large, pandemic-induced delay in the progress of a largescale research project, and the Company recorded a provision for loss on order received for expenses that
may be incurred in the future, as well as strengthened the system toward project completion.
As a result of the above, on the surface, ordinary income is (a) + (b) + (c) + (d), which indicates a decrease of
JPY800 million YoY. However, on a merit basis it will be (b) + (c) + (d), which is the core business portion after
subtracting the elimination of negative goodwill in (a). Under this perspective, we experience an increase of
JPY500 million YoY.
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I will now explain the results by segment.
First, there is the Think Tank and Consulting service (TTC). This is roughly equivalent to the results of MRI itself.
Sales were JPY40.3 billion, an increase of JPY5.7 billion YoY. Ordinary income was JPY4.1 billion, a decrease of
JPY1 billion YoY.
Orders increased for social issue–driven and DX-related products, mainly for projects from government
agencies and financial institutions. On a merit basis, excluding the temporary factors of the previous fiscal
year, there was an increase of JPY240 million over the previous fiscal year.
Orders received and order backlogs both increased significantly to over JPY10 billion over the previous fiscal
year, reaching record highs.
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This is roughly the performance of Mitsubishi Research Institute DCS Group.
Net sales were JPY62.6 billion, an increase of JPY5.2 billion YoY. Ordinary income was JPY3.3 billion, an
increase of JPY260 million YoY.
Sales and profits increased due to growth in the finance and credit card sectors. Operating income is at nearly
record high level.
While making up-front investments to expand DX and the general private sector in line with theMP2023, profit
margins are steadily increasing on the order side, especially for finance and credit card projects. Orders
received were JPY67.5 billion, an increase of JPY8 billion YoY. The order backlog was JPY47.3 billion, an
increase of JPY4.8 billion YoY, both of which are significant increases.
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Page 9 shows sales by customer industry and segment.
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On page 10, we show the order backlog as of the end of September.
The order backlog was JPY88.9 billion, up JPY15.4 billion from the previous fiscal year. In terms of percentages,
the increase is 21%, which is a significant increase.
The MP2023 measures are progressing smoothly. This was due to the accumulation of large-scale projects,
including system projects in the finance and credit card sector and AI simulation work with an eye on postcoronavirus.
In addition, the accounting standards will be changed from FY2022, and sales will be required to be recorded
according to the progress of a project. We have calculated the difference between the old and new accounting
standards, and have confirmed that the order backlog has increased by approximately 20% YoY under the new
accounting standards, and that there is no significant change from the old accounting standards as indicated
in the presentation. I think we can say that we were able to start this fiscal year from a solid basis.
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We will continue with our forecast for FY2022.
In FY2022, we will aim to achieve the goal of JPY10 billion in ordinary income, which is the target of the
MP2023. We will maintain the trend of increased sales and profits by realizing a virtuous cycle of making upfront investments and reaping the benefits of projects that will enter the payback period.
TTC will implement qualitative reforms to its existing portfolio, as well as office reforms and office integration,
with the aim of creating a new way of working under the new normal management. We received a lot of
questions in advance about this office reform and office integration. Let me explain a little.
In light of the widespread use of telework, this office reform will integrate nearby subsidiaries into Tokyu
Capitol Tower (where MRI’s headquarter is located at) and, at the same time, renovate the office into a
comfortable and rewarding place to work, with the aim of eliminating the lack of communication pointed out
in the pandemic.
We aim to realize the concept of smart and exciting work that we have mentioned in the past. Financially,
there will be a one-time increase in expenses of about JPY400 million in FY2022, but from FY2023 onward,
rent is expected to be reduced at the subsidiaries.
On the other hand, in the ITS business, in addition to the large-scale SI projects that have been driving the
business, we are aiming for a third consecutive year of increased sales and profits through growth in the
general private-sector DX and service businesses through MDJI collaboration including MRI, DCS, JBS, and Ines.
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Based on the above, our forecast for FY2022 is sales of JPY113 billion, an increase of JPY9.96 billion, or 9.7%
YoY. Ordinary income was JPY8.2 billion, up JPY630 million, or 8.3%, YoY. Current net income is projected to
be JPY5.5 billion, an increase of JPY490 million or 9.8% YoY.

Page 13 shows the forecast of ordinary income for FY2021, FY2022, and beyond, which I have just explained.
Ordinary income for FY2021 was a solid base of JPY7.5 billion.
Variable factors include JPY300 million in temporary expenses incurred in the fourth quarter, JPY800 million
in business growth centered on ITS, and JPY400 million in expenses associated with office reforms to be
implemented at TTC.
As a result of adding up the above positive and negative factors, we are forecasting ordinary income of JPY8.2
billion for FY2022.
As explained earlier, the office-reform expenses expected in FY2022 will have a cost-reduction effect in the
following years, so the level is expected to be that much higher in FY2023 and beyond.
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On page 14, we describe our policies for achieving the FY2022 plan. In this section, we summarize the results
of FY2021 and organize our policies for FY2022 by dividing them into core businesses and growth businesses.
First, the Core business.
In FY2021, we achieved significant growth driven by our core businesses, but this does not mean that we have
went back to old structures. Looking at the contents of the large-scale projects that were the driving force,
there was an increase in the number of projects that were in line with the policies of the MP2023, which entail
solutions to social and corporate issues. These include DX, advanced ICT, AI simulations related to the
pandemic, as well as projects related to the next-generation communication system - 5G and to the
development of new financial institution systems.
In FY2022, we will promote a portfolio change in the research and consulting businesses within TTC, and
increase the weight of projects that lead to DX. In addition, we will promote office reforms and other measures
for the post-coronavirus era, which will lead to cost savings in FY2023 and beyond.
On the other hand, in the ITS business, we will continue to be driven by large-scale SI projects, while striving
to improve profit margins through sophisticated management of SG&A expenses.
Next, the Growth businesses.
In the Growth business, the reinforcement of MRI group collaboration was successful in FY2021, and mutual
complementation and cross-selling of services and products among Group companies progressed.
In FY2022, we will put our growth drivers, especially DX for public and private sectors, and subscription-type
businesses, on a full-fledged growth track. In ITS, we will aim to grow our service-oriented businesses, such as
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the payroll calculation and outsourcing services “PROSRV” and the examination support system
“miraicompass” for students, in addition to DX for manufacturing and financial institutions using big data.
In order to support this development, we will improve our internal DX infrastructure, including our accounting
system, and plan to increase the number of employees by 120 to strengthen our DX personnel.

Page 15 is a tabular representation of the business forecast that I have just explained.
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The next item is the dividend forecast.
It has been our policy to strive to raise the level of dividends while comprehensively taking into account the
balance of business performance and financial soundness, based on the principle of continuous stable
dividends.
Based on this policy, as announced earlier, we will pay a year-end dividend of JPY60 per share, an increase of
JPY5 over the previously announced amount. The interim dividend will be JPY55, the year-end dividend
forecast is JPY60, and the annual dividend forecast is JPY115.
This is the ninth consecutive year of ordinary dividend increases, excluding the commemorative dividend of
JPY30 for FY2020. The dividend payout ratio is 37.3%. The dividend forecast for FY2022 is JPY120, and we
continue to forecast an increase in the dividend.
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Page 17 shows the roadmap for achieving ordinary income of JPY10 billion and ROE of 10%, which are the
targets of the MP2023.
To reach this target of JPY10 billion, we will need to increase profits by JPY1.8 billion from FY2022, but we
believe that we can achieve this goal by steadily implementing the measures I have explained.
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Page 18 shows the quarterly impact of the change in accounting standards that I mentioned earlier.
The point is that the impact on full-year results will be minimal. In addition, quarterly seasonal fluctuations
shall be reduced. These are the 2 points.
As you can see in the figure, there will be a difference between the old and new standards every quarter, and
we will continue to provide detailed explanations, including technical aspects.
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Finally, I would like to introduce a few topics.
In the MP2023, as shown in the figure, we have stated that we aim to create a resilient and sustainable society
by maximizing the 3 values of financial value, non-financial value, and social value through the realization of
a virtuous cycle of value creation.
We will continue to enhance our corporate value, which is the sum of the 3 values, by expanding and revising
our targets and clarifying KPIs in light of changes in the environment such as TCFD.
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The first basic policy of the MP2023 is VCP management, or Value Creation Process. It aims to solve social
issues and bring about social change by connecting the value chain from research, proposal, to social
implementation.

On pages 21 and 22, we introduce specific examples in the environment, energy, and health care fields of our
VCP management.

Page 23 introduces the second basic policy of the MP2023, the progress of consolidated management, and
the collaboration between MRI and DCS.
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The last 2 pages, pages 24 and 25, are a summary of DX and ESG-related news released since the 4th quarter.
I hope you can read through it later.

With that, I would like to conclude my presentation.
Thank you very much for your attention.
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Question & Answer
A: As for orders, I think you received relatively large orders in FY2021, including pandemic-induced orders, 5G,
as well as finance and credit card projects. I think you are expecting high levels of orders in FY2022 as well, so
please tell us what kind of projects you are expecting for each of TTC and ITS.
Answer: I think you are asking about the project inventory.
In this context, our basic strategy is to solidify our base through our core businesses, while increasing the
number of projects in the growth businesses area. On the TTC side, there are many social issues and the
government agencies are also dealing with many social issues. Thus, I think this trend will increase now that
the government has been replaced by new prime minister.
There are a variety of major issues that need to be addressed, and we are actively proposing ways to help
solve these issues through the use of DX.
As for ITS, the integration project of credit card system will be expanding this or next fiscal year. In addition
to this, MRI and DCS are collaborating much closer to provide DX to the general public. In FY2021, we
collaborated with a French venture company, ForePaaS, and added services to make progress in so-called BDA,
big data analysis.
Thus, in the private sector, our customers’ needs are increasing, especially in the area of DX, so we must not
only reduce costs, but also proactively propose the creation of new businesses and develop them together
with our customers. I think this is a big point.
In addition, DCS offers “PROSRV”, a payroll calculation and outsourcing service, to a wide range of customers.
There is also “miraicompass”, which is an online exam application and payment support system.
For example, we have more than 500,000 customers for “PROSRV”, and nearly 1,000 customers (schools) at
“miraicompass”. We would like to improve our services for these customers and expand the number of
companies and schools, being something like a mass retailer.
B: In FY2021, I think the Company recorded JPY1.4 billion to JPY1.5 billion in expenses as prior investments.
Regarding FY2022, how do you factor in the effects of prior investments made in the previous fiscal year?
Furthermore, I think that in this fiscal year there will be upfront investment in areas such as DX. How much
will it amount to?
Answer: In the previous fiscal year, we had mentioned that our upfront investment would be around JPY1.4
billion to JPY1.5 billion. After the project with quality issues at DCS, we have been building its internal structure
and have been able to solidify the governance and human resource aspects of DCS. However, these efforts
have not yet directly led to sales or profits on a large scale.
At this moment, we are very much hoping that we can maintain our profit margin for the time being while
making such upfront investments, and that it will break through significantly in the next fiscal year and beyond.
Regarding prior investments in DX for this fiscal year, we plan to invest JPY1 billion each in R&D for DCS and
MRI. This is an unprecedented level, and I believe the amount has nearly doubled for DCS.
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In the past, our product and development capabilities were a little weak in some sense. However, some new
products have started already or begun to emerge previous years, and we expect more products to make a
big breakthrough next fiscal year.
C: With regard to your target of JPY10 billion in ordinary income for FY2023, you say that a YoY increase of
JPY1.8 billion is fully achievable. Please explain this in a little more detail in term of sales outlook and expense
outlook.
Answer: Our initial roadmap to the target JPY10 billion in ordinary income is as follows. The first year, FY2021,
would be JPY7.5 billion; the second year JPY8.5 billion; the third year JPY9.5 billion; and by adding JPY500
million for organic growth, it would be about JPY10 billion. In that sense, some might think that the figure of
JPY8.2 billion in FY2022 that we have given is rather low.
However, there will be a consolidation of offices. In the first instance, we will incur an initial investment of
JPY400 million as an expense, but this will of course not be incurred in FY2023 and beyond. In addition, the
reduction of the rent that we are currently paying at the subsidiaries will have a positive effect.
In that sense, the start base for FY2023 will be around JPY8.6 billion, and from there we aim for the JPY9.5
billion and beyond. I believe that it is fully achievable.
On the other hand, in terms of sales, we have recently received a number of large-scale projects. However,
large-scale projects do not necessarily mean good profitability. As I have said in the past, we will focus on
ordinary income and profit margins rather than sales to achieve our targets for the MP2023.
D: You’ve given examples of progress in VCP management and the MRI/DCS collaboration. However, it is
difficult to see the degree of impact on earnings, so if possible, please add any quantitative explanations such
as the scale of orders received for each.
Answer: As for the VCP (Value Chain Process) management, we originally had 5 intensive fields, but last year
we decided to strengthen it a little more and expanded it to 8 fields. Our strategy is to solve social issues and
at the same time increase our own financial value by carrying out a comprehensive approach in each field,
from research and study to implementation and realization (please refer to page 21 and 22).
We have actually assigned a VCP manager to manage the cross-matrix between the existing specialized
departments of the government agencies as well as the private sectors. Although we do not currently have
quantitative targets in numbers for each field, we are planning to expand them within the matrix between
existing business fields and each of the VCP fields.
In this context, especially in the area of energy, which is shown in the chart on page 21, actual projects are
expanding considerably. As you can see in the small box on the bottom right, the wholesale electricity trading
forecasting service, which we call MPX, is gradually growing from hundreds of millions of yen to billions of yen
in sales.
At this point, I do not have much to say about the concrete figures, but I would like to disclose more examples
of growth in the next year or so.
E: How many subsidiaries are you planning to integrate into the Capitol Tokyu Tower? How much cost
reduction do you expect from the office integration? When is the integration scheduled to be completed?
Answer: There are 2 subsidiary companies, MRI Research Associates (MRA) and MRI Business (MBS), are in
neighboring building. These companies will be integrated into the Capitol Tokyu Tower without expanding our
current rent area at the building.
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Telework has become quite popular during the pandemic in our company as well. At the lowest level, it was
about 10%, and at the time of the emergency declaration, it was about 30%. At present, I think it is about 50%.
Based on this telework situation, we decided to integrate the offices.
Financially, an approximately JPY400 million will be needed as a 1-time expense for FY2022. Of course, this
expense will not be incurred in the next fiscal year. In addition, the rent paid by the 2 companies just
mentioned is close to JPY200 million, and the reduction of it will have a positive effect on the project from
FY2023 onward.
We are planning to start renovation work in November and complete it by next spring.
[END]
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